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9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 
Á The Ageing Better Programme is a National Lottery Community Funded Programme covering 14 sites 

in England, which began in April 2015 up to 2021. One of the sites is the Ageing Better in Birmingham 
(ABIB) Programme. The overall aim of the ABIB Programme is to: facilitate change in the way older 
people are considered by and within communities; empower citizens to take part in and influence 
activities in order to reduce social isolation in later life; make changes now as well as tackling the 
underlying causes of social isolation, to provide sustainable solutions for the longer-term. The ABiB 
Programme is being evaluated by CFE Research, and a national evaluation is being carried out by Ecorys.  

Á The first phase of the ABiB Programme (2015-2016) established involvement opportunities for older 
people to reduce social isolation and loneliness. Five Ageing Better Hubs were set up for the priority 
geographies and demographics in Birmingham, and one of these is the Tyburn Hub (comprising four 
estates ς Pype Hayes, Birches Green, Castle Vale and Bromford), led by Compass Support since 2016. 
Hubs promote, support and develop Ageing Better Networks. 

Á Local Action Plans were developed in year 3 of the ABIB Programme (2017-18), for each of the priority 
areas to create longer-term change and improvement in support and services for older people. 
Consultation to inform the Tyburn Local Action Plan was carried out in 2016-17 by Compass Support.  

Á The Tyburn Local Action Plan began operational delivery in 2017-18 and contains five projects designed 
to tackle social isolation and loneliness mainly focused on older residents aged 50+, four of which we 
have evaluated (Community Organisers Scheme delivered by Compass Support ς volunteer Community 
Organisers work to connect local communities and encourage neighbourliness; Happy Streets 
Campaign delivered by Compass Support ς community activities and campaigns to build a sense of 
community and reduce isolation; Walking Maps Project delivered by Sustrans ς maps co-produced with 
residents to encourage easy and safe local walking; Happy Streets Environmental Project delivered by 
Compass Support ς encouraging residents to report issues to improve the roads, highways and rights 
of way).  The fifth project (Age Friendly Tyburn) is being evaluated by another organisation. 

Á MEL Research was commissioned to concurrently evaluate the effectiveness (formative learning) and 
impact (summative learning) of four of the five projects in the Tyburn Local Action Plan, in December 
2017. The four projects have had different timescales covering a timespan of late 2017 to May 2020. 
The evaluation was designed to provide a qualitative narrative of the projects and capture local 
ƭŜŀǊƴƛƴƎΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ΨǘŜǎǘ ŀƴŘ ƭŜŀǊƴΩ ŀǇǇǊƻŀŎƘ ƻŦ !ƎŜƛƴƎ .ŜǘǘŜǊΦ 

Á In September 2018 we prepared our first narrative report, which focused on emerging evaluation 
findings for the Community Organisers Scheme as the only project of the four to have been 
commissioned and begun delivery. We prepared a second report in February 2020 with an update on 
three of the projects and the final report for the Walking Maps project. This report presents our final 
evaluation findings on the projects. Not long after we submitted our second report, the Covid-19 
pandemic took hold and lockdown was introduced on 23rd March.  This has impacted on the final stages 
of delivery for the Community Organisers and Happy Streets Environmental projects, and we have 
adapted our final phase evaluation methodology as a result. 

Á The main methodology to date has included: documentation review and review of data capture for 
each project; suggested additional data capture; initial familiarisation with each project and ongoing 
updates;  design of an Evaluation Framework; review and capture of a range of project data; baseline 
survey in August 2018 of 362 residents across the four estates (n=295 with residents over 50 and n=67 
with residents under 50); post survey in November 2019 of 360 residents across the four estates (n=285 
over 50 and n=75 under 50); stakeholder feedback; beneficiary feedback (some collected by MEL 
Research, some provided by the projects); and case study template prepared by MEL Research - seven 
case studies were prepared by the Community Organisers and Happy Streets projects.  
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мΦ 9ŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ƻǾŜǊŀƭƭ ŘŜƭƛǾŜǊȅ ƻŦ ŜŀŎƘ ǇǊƻƧŜŎǘ ς ƛŘŜƴǘƛŦȅ ŀƴȅ ŘŜƭƛǾŜǊȅ 
ƻōǎǘŀŎƭŜǎ ƻǊ ŦŀƛƭǳǊŜǎ όŦƻǊƳŀǘƛǾŜ ƭŜŀǊƴƛƴƎύ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Á As Compass Support have gone on to be awarded three of the four projects we have evaluated within 
the Tyburn LAP (and three out of five projects for the overall LAP investment in the area), there have 
been staffing changes for this project. New staff have had to build the trust of the volunteer 
Community Organisers and bed-in / familiarise themselves with project delivery 

Á The original mobilisation and set-up phase has taken some time (which is often the case with this type 
of commissioned community-based project). Having a realistic view of the length of time it takes to 
mobilise this sort of project is an important learning point, particularly when the projects have a short-
term lifespan 

Á Engaging with isolated people and encouraging involvement is challenging and it takes time to build a 
visible presence for the project, and trust with local communities 

Á There are differences between the four areas and each area has their own challenges and successes. 
The project initially made in-roads within Castle Vale, but it took around one year to build a presence 
in Birches Green. More resources were needed than were allocated to build the project in Pype 
Hayes, and in Bromford, a pre-existing Big Local scheme made it challenging for the project to find a 
way into this area. Projects like this need to take greater account of what infrastructure already exists 
ǿƛǘƘƛƴ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ŀǾƻƛŘ ŀ ΨƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭΩ ŀǇǇǊƻŀŎƘ 

Á There are some practical challenges of delivering organic and evolving community projects like these 
ǿƛǘƘƛƴ ǘƘŜ ΨŎƻƴŦƛƴŜǎΩ ƻŦ ŀ ŎƻƳƳƛǎǎƛƻƴŜŘ ǎŜǊǾƛŎŜΣ ǿƻǊƪƛƴƎ ǘƻ ǇǊŜ-defined outcomes. Projects and 
delivery evolve over time, and new lessons emerge. One example of this is that it has been very 
difficult to meet the project targets for Bromford 

Á The project has been successful in recruiting excellent volunteer Community Organisers, largely 
because of their own prior experiences and the empathy and insight this has given them. However, 
this also means that volunteers need support and reassurance to maintain momentum, which 
involves staff time 

Á The Impact App has been used by the project but has not provided the evidence it was designed to 
and has therefore ƴƻǘ ōŜŜƴ ΨŦƛǘ ŦƻǊ ǇǳǊǇƻǎŜΩ in line with what was originally intended. There have also 
been challenges about volunteers lacking the confidence to use the technology 

Á The project has returned a low level of CMF questionnaires meaning that this source of localised data 
on outcomes is not available 

Á Whilst the project has impacted on volunteers and residents directly involved with the project, wider 
awareness amongst residents across the four areas (as measured via our post survey) remains low, as 
does reported use or involvement with the project. 

IŀǇǇȅ {ǘǊŜŜǘǎ /ŀƳǇŀƛƎƴ 

Á There have been staffing changes over time for the project, as Compass Support has gone on to be 
awarded three of the four projects we have evaluated within the Tyburn LAP. This has meant that 
ƴŜǿ ǎǘŀŦŦ ƘŀǾŜ ƘŀŘ ǘƻ ΨƘƛǘ ǘƘŜ ƎǊƻǳƴŘ ǊǳƴƴƛƴƎΩ ŀǎ IŀǇǇȅ {ǘǊŜŜǘǎ ǿŀǎ ŀƭǊŜŀŘȅ ŀǊƻǳƴŘ ŦƛǾŜ ƳƻƴǘƘǎ ƛƴǘƻ 
delivery 

Á It has taken time for the project to build links in some of the areas and for momentum to build, which 
poses challenges for KPIs and deliverables within a one year fixed-term project 
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Á Whilst the Happy Streets campaign has involved a considerable amount of activity and a considerable 
number of school children and residents, awareness across the four areas (as measured via our post 
survey) remains low, as does reported use or involvement with the project. 

²ŀƭƪƛƴƎ aŀǇǎ tǊƻƧŜŎǘ 

Á Walking Maps was a small project with a small budget, and a short delivery timescale of six months. 
By linking with the Age Friendly Tyburn project which Sustrans were already delivering, it made the 
Walking Maps project do-ŀōƭŜ ŀƴŘ ƳŜŀƴǘ ǘƘŜ ǇǊƻƧŜŎǘ ŎƻǳƭŘ ΨƘƛǘ ǘƘŜ ƎǊƻǳƴŘ ǊǳƴƴƛƴƎΩ  

Á To enable the project to have more of a sustainable impact, it would have been useful to link in with 
other community organisations and partners about map distribution at an earlier point  

Á There is scope to have improved the promotion and take up of the maps in a more consistent way, so 
they could have had more of an impact. This applies to Ψon the groundΩ delivery (by Sustrans), for 
instance by linking in with other community organisations and partners about map distribution at an 
earlier point in the project, and with other local walking activities.  There was also scope for greater 
strategic links to be built between the Walking Maps project and other partners and interventions in 
the City (by BVSC). One example is liaison with Birmingham City Council about sharing the Walking 
Maps on their website ς there were challenges here and the maps were not shared in this way, 
reducing their dissemination and impact 

Á A learning point is the need to think through what is possible with data capture at the point of project 
delivery commissioning, particularly around take up of the maps and impact on physical activity levels 

Á Working with a more local mapping company would make the map design process easier, as it would 
allow for face to face discussions 

Á The project employed assets-based approaches as far as it could within the resource and time 
available, helped in part by tapping into the Age Friendly Tyburn project. However, there are 
ŎƘŀƭƭŜƴƎŜǎ ƻŦ ŘŜƭƛǾŜǊƛƴƎ ΨŎƻ-ǇǊƻŘǳŎǘƛƻƴΩ ǿƛǘƘƛƴ ǘƘŜ ǇŀǊŀƳŜǘŜǊǎ ƻŦ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ǘŜƴŘŜǊƛƴƎ ǇǊƻŎŜǎǎ - 
balancing the requirements of BVSC, the mapping company and residents, all within the resources 
available  

Á More flexibility is needed to amend the project scope as delivery evolves ς e.g. enabling more 
flexibility on the number of maps that better reflect the local areas 

Á There are infrastructure barriers in place which make it difficult for people to get between the areas 
of Tyburn. In addition, some residents remain reluctant to travel ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ ΨƻǿƴΩ ŀǊŜŀǎΦ hǳǊ 
conclusion is that the four areas remain quite distinct from each other and access between the areas 
can be difficult on foot. Is the Walking Maps (and other three projects within the LAP) trying to create 
links and integǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ ŀǊŜŀǎ ǿƘŜǊŜ ƭƛƴƪǎ ŀǊŜƴΩǘ ƴŀǘǳǊŀƭ ƻǊ ƴŜŜŘŜŘ ōȅ ǊŜǎƛŘŜƴǘǎΚ 

IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻƧŜŎǘ 

Á There is a need for clearer reporting on positive outcomes from the HSE project to provide more 
ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŜǾƛŘŜƴŎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎƘƛŜǾŜƳents. This would also enable outcomes to be fed 
back to residents  

Á Project reporting would benefit from including some mention of repairs and faults which are likely to 
have a high impact on residents, and those which have a lower impact on residents. This would have 
helped inform our evaluation findings 

Á There was a need to communicate in person with Birmingham City Council at the start of the HSE 
project to explain what its remit is, get their buy-in and to explore whether there is a productive way 
the project and BCC could work together 
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Á There is learning around the nature of the reporting system used by Birmingham City Council and how 
this sits alongside a more organic, resident-led and fixed term project like HSE 

Á If the project was starting again, a more effective approach may be to adopt a particular focus in each 
of the four areas, and be clearer with residents from the start about what the project can change in 
the local area and what it cannot  

Á Staffing has involved one main operational person which limits what can be achieved when the staff 
member is away  

Á Awareness and reported involvement in the Happy Streets Environmental project (as measured via 
our post survey) remains low. 

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ 

Á The four areas selected as the focus for the Tyburn LAP all have different infrastructures, previous 
investment and levels of existing community activity. Castle Vale has benefitted from regeneration 
funding since the 1990Ωs, and as a result has a more well-developed local infrastructure and has 
delivered more community-based activity compared to an area like Birches Green 

Á Ψ9ƭƛƎƛōƭŜΩ ƛǎƻƭŀǘŜŘ ƻƭŘŜǊ ǇŜƻǇƭŜ Ŏŀƴ ōŜ ŦƻǳƴŘ ǿƛǘƘƛƴ ǎǇŜŎƛŦƛŎ ǇƻŎƪŜǘǎ ƻŦ ŎƻƳƳǳƴƛǘƛŜǎΦ ! ƳƻǊŜ ŘƛǎŎŜǊƴƛƴƎ 
approach is needed ς rather than focus on whole areas, there should be a greater focus on particular 
ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ƭŜǎǎ ŜȄƛǎǘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ƳƻǊŜ ΨŜƭƛƎƛōƭŜΩ ǊŜǎƛŘŜƴǘǎ 

Á ²Ŝ ǉǳŜǎǘƛƻƴ ǿƘŜǘƘŜǊ ǘƘŜ ¢ȅōǳǊƴ [!t Ƙŀǎ ǘǊƛŜŘ ǘƻ ƎŜǘ ǘƘŜ ŦƻǳǊ ŀǊŜŀǎ ǘƻ ƛƴǘŜƎǊŀǘŜ ǿƘŜƴ ǘƘƛǎ ŘƻŜǎƴΩǘ 
really reflect how people live in these area ς ǇŜƻǇƭŜ Ƴŀȅ ƴƻǘ ƴŀǘǳǊŀƭƭȅ Řƻ ǘƘƛǎ ƻǊ ǿƻƴΩǘ κ ŘƻƴΩǘ ǿŀƴǘ 
to.  

нΦ ²Ƙŀǘ ŀǊŜ ǘƘŜ ƪŜȅ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ŦƻǊ ŜŀŎƘ ǇǊƻƧŜŎǘ ς ǿƘŀǘ Ƙŀǎ ǿƻǊƪŜŘ ǿŜƭƭ 
ŀƴŘ ǿƘŀǘ ƘŀǾŜ ōŜŜƴ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ όŦƻǊƳŀǘƛǾŜ ƭŜŀǊƴƛƴƎύΥ 

²Ƙŀǘ Ƙŀǎ ǿƻǊƪŜŘ ǿŜƭƭΚ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Á The project has been flexible in its approach as it (and the other projects) have evolved over time, and 
as opportunities arose from other projects (for instance, Happy Streets building a positive relationship 
with Birches Green tǊƛƳŀǊȅ {ŎƘƻƻƭύΦ ¢Ƙƛǎ ƛǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ǘƘŜ ΨǘŜǎǘ ŀƴŘ ƭŜŀǊƴΩ ŀǇǇǊƻŀŎƘ ƛƴ ŀŎǘƛƻƴ 

Á Three positive examples of good practice whereby the Community Organisers Scheme has linked with 
the Tyburn Hub and other local partners are: the Befriending Service, No-One Without Campaign, and 
Social Prescribing within a local GP practice 

Á Recruitment of Volunteer Community Organisers has resulted in a committed and skilled group of 
people. The volunteer pool has a range of experience and has formed a powerful and coherent team  

Á A learning point from Compass Staff is that volunteer Community Organisers are highly effective in 
developing engagement and encouraging vulnerable residents to attend activities 

Á There are examples of the inter-connectedness and snowball effect of the project with other local 
activities 

Á Being involved in the project enables the volunteers to help themselves (by building their own 
ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ǎŜƴǎŜ ƻŦ ǇǳǊǇƻǎŜύ ŀƴŘ ƘŜƭǇ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ǾƻƭǳƴǘŜŜǊǎΩ ƻǿƴ 
experiences provide them with insight and empathy, and place them in a very strong position to fulfil 
the volunteering role to help other people by tackling isolation and loneliness   
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Á The flexible nature of the volunteering roles, which fit around other commitments and do not make 
volunteeǊǎ ŦŜŜƭ ǘƻƻ ΨǇǊŜǎǎǳǊŜŘΩ ŀƴŘ ΨōǳǊŘŜƴŜŘΩΣ ƛǎ ŀ ƪŜȅ ŜƭŜƳŜƴǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǘƘŀǘ Ƙŀǎ ǿƻǊƪŜŘ ǿŜƭƭ 

Á The informal weekly sessions for volunteer Community Organisers hosted by Compass Support for 
volunteers have worked well and are an example of good practice 

Á The local focus of the Community Organisers Scheme brings some considerable benefits. Having a 
very local focus can help build trust and get the Community Organiser Scheme (and ABIB brand) 
recognised and trusted 

Á Castle Vale volunteers now have the confidence to work in other areas (e.g. Birches Green), which is a 
real achievement for the project and the volunteers themselves 

Á Volunteers have gone on to lead a range of other activities as they have grown in confidence including 
pop-up activities, befriending, work within the local GP practice on Social Prescribing, positive thinking 
groups at the Sanctuary, Café 600, the Ugly Spud Club and One Sugar Please 

Á The project has been reactive and responsive to the interests of residents, which is where it has most 
resonance.  

IŀǇǇȅ {ǘǊŜŜǘǎ /ŀƳǇŀƛƎƴ 

Á Compass Support staff think the Happy Streets concept is a good one, is easily understandable and 
relate-able. Residents are thought to have had a positive response to Happy Streets. There is a real 
feeling amongst staff that Happy Streets has added the most value of all three of the Compass 
Support projects 

Á ΨYƛƴŘƴŜǎǎΩ ƛǎ ŀ ƪŜȅ ŜƭŜƳŜƴǘ ƻŦ ǘƘŜ IŀǇǇȅ {ǘǊŜŜǘǎ ŎƻƴŎŜǇǘ ŀƴŘ ǘƘƛǎ ƛǎ ǘƘƻǳƎƘǘ ōȅ ǎǘŀŦŦ ǘƻ ƘŀǾŜ ǿƻǊƪŜŘ 
well. The branding has worked well, shaped around a simple and easily understandable and relate-
able message 

Á There are a number of areas of positive synergy between Happy Streets and other projects within the 
LAP  

Á IŀǇǇȅ {ǘǊŜŜǘǎ Ƙŀǎ ŀǾƻƛŘŜŘ ǘƘŜ ǿƻǊŘ ΨŀƎŜƛƴƎΩ ǿƘƛŎƘ ƛǎ ǘƘƻǳƎƘǘ ǘƻ ōŜ ŀ ǊŜŀƭ ǇƻǎƛǘƛǾŜ ŜƭŜƳŜƴǘ ƻŦ ǘƘŜ 
campaign and has helped people to get involved. This is interesting given the whole ABiB brand ς 
potentially there is learning from the local evaluations to feed into the wider ABiB programme? 

Á Staff think the Bus Ticket campaign worked well and reached a wide audience on Twitter after 
somebody re-tweeted it who has over 12,000 followers 

Á It took around one year for the Happy Streets project (and Community Organiser Scheme) to build a 
connection with Birches Green Primary School ς it takes time to build trust and explain the benefits 
offered by engagement with the projects 

Á The school element of the Happy Streets project has worked well and highlights the cross-
generational appeal of the project. Children, parents and schools have bought into the Happy Streets 
brand. A total of 374 young people engaged in the Happy Streets school element. Workshops were 
run in schools to promote neighbourliness and acts of kindness. Over 250 young people made a 
pledge to help make their neighbourhood a better place by small acts of kindness  

Á Youth-based activities were incorporated into the Happy Streets Roadshow events that have taken 
place throughout the year and an additional 100 young people were engaged in activities at these 
sessions 

Á The intergenerational element of Happy Streets has become a key part of the project and is thought 
to have worked well (e.g. fishing project and No-One Without Campaign). 
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²ŀƭƪƛƴƎ aŀǇǎ tǊƻƧŜŎǘ 

Á Five visually appealing maps have been produced which are a useful size for everyday use. Feedback is 
that residents have responded well to the maps and like them 

Á The project used assets-based approaches as far as was practical within the available time and 
ǊŜǎƻǳǊŎŜΦ {ǳǎǘǊŀƴǎ ǿŀǎ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ !ƎŜ CǊƛŜƴŘƭȅ ¢ȅōǳǊƴ ǇǊƻƧŜŎǘ ŀƴŘ ǘƘŜǊŜ ǿŜǊŜ ΨŜŎƻƴƻƳƛŜǎ ƻŦ ǎŎŀƭŜΩ 
which made them ideally placed to deliver the much smaller Walking Maps project 

Á Food and drink were offered on the walks which made them feel accessible, friendly, informal and 
appealing 

Á The walks had value in getting people out and about and bringing people together 

Á By going on the walks, residents (and staff) could find out more about their own local area 

Á Residents were very positive about the Sustrans member of staff who led the walks and workshops 
and felt comfortable with her. 

IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻƧŜŎǘ 

Á The HSE project has linked in well with the Community Organisers and Happy Streets projects. The 
work of the HSE project in Bromford has helped to open the door for the Community Organisers 
project in that area 

Á The HSE project has tried to give resƛŘŜƴǘǎ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ŎƻƴǘǊƻƭ ǘƘƛƴƎǎ ŀƴŘ ǘƘŜȅ ŀǊŜƴΩǘ 
passive partners in their local area 

Á The project has recruited three residents who have expressed an interest in being part of the Steering 
Group to take the project forward. One Environment Community Champion has been recruited who 
is engaged with the project and has been reporting issues directly to Birmingham City Council 

Á One direct result of the publicity and the outreach work with residents is the establishment of Castle 
Vale Community Cycling Club which was formed to get people active and engaged in social 
interactions 

Á Partnership working is thought to have gone well within the HSE project, with partners including the 
Community Organiser project, Happy Streets, with Sustrans (Walking Maps and Age Friendly Tyburn), 
/ŀǎǘƭŜ ±ŀƭŜ /ƻƳƳǳƴƛǘȅ IƻǳǎƛƴƎ ƻŦŦƛŎŜǊǎΣ /ȅŎƭƛƴƎ ¦Y ŀƴŘ ŀ ƭƻŎŀƭ ǿƻƳŜƴΩǎ ƎǊƻǳǇ 

Á Regular patch walks with Castle Vale Community Housing Officers have worked in identifying issues. 
The officers can respond to some issues such as dumped rubbish when it relates to a tenant property, 
meaning a resolution can be more quickly obtained 

Á Castle Vale Community Housing is going to continue taking on responsibility for smaller patches of 
land, which is a sustainable outcome for the project. 

²Ƙŀǘ ƘŀǾŜ ōŜŜƴ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎΚ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Á Both indoor and outdoor pop-up cafes have their value in the intervention.  In terms of indoor pop-up 
cafes, Community Organisers and residents are more engaged if they are held in a neutral indoor 
space rather than out on the roadside when the weather is poor. Having a consistent, warm indoor 
meeting place in Birches Green (at Café 600) has encouraged residents and volunteers to engage with 
the project and ABiB. However, it can take time to identify a suitable indoor space for use by the 
project. Indoor pop-up cafes also have the benefit of engaging people who did not feel comfortable 
sitting outdoors where other people could see them. Outdoor pop-up cafes engaged people that 
would not have gone to an indoor pop-up, and created links between neighbours 
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Á Staff feedback is that pop-up cafes have been difficult to organise. As a result, the project has 
investigated alternative ways to engage with residents 

Á The nature of the approach taken by the project is highly seasonal / weather dependent. There have 
been challenges during the summer holiday periods, as some volunteers have family commitments or 
are away on holiday 

Á It has been challenging to gain permission for a pop-up stand in the large local supermarket (an issue 
which also emerged in the Walking Maps project), resulting in missed opportunities to speak to 
residents  

Á Door knocking and resourcing pop-up events has at times been difficult to sustain due to the limited 
number of volunteer Community Organisers available to help 

Á Some of the Walk and Talk sessions (partnering with the Happy Streets Environmental project) have 
been difficult to sustain, partly due to bad weather but also due to lack of available volunteer 
Community Organisers 

Á Activities need to be very local, in an area known to residents, linked to the interests of residents and 
volunteers, and easily accessible to encourage people to attend. The two groups for which ABiB 
funding has been sought (Knit and Knatterers and Ugly Spud Lunch Club) are deliberately located on 
bus routes and close to bus stops 

Á Staff feedback is that despite the range of activities, for many local people the barriers remain; some 
do not want to interact with each other 

Á Feedback from Compass Support staff is that two years is not long enough to deliver an effective 
Community Organisers Scheme ς to find people, train them, keep them, build their skills and 
confidence, and top-up the pool as people move on or do not want to take part any longer. 

IŀǇǇȅ {ǘǊŜŜǘǎ /ŀƳǇŀƛƎƴ 

Á Radio adverts have been harder to engage than anticipated, due to costs and media rules and 
coverage 

Á Receiving nominations has been a challenge and the number of nominations is lower than anticipated 

Á The biggest engagement challenge experienced by the Happy Streets and Community Organisers 
projects in Birches Green was the lack of community space to engage with residents. Birches Green 
Primary School provided a space for regular coffee mornings which will run for the foreseeable future.   

²ŀƭƪƛƴƎ aŀǇǎ tǊƻƧŜŎǘ 

Á There were challenges based on the need to balance differing requirements on the maps and taking 
ƛƴǘƻ ŀŎŎƻǳƴǘ ŘƛŦŦŜǊŜƴǘ ǇŜƻǇƭŜΩǎ ǇŜǊǎǇŜŎǘƛǾŜǎ ŀƴŘ ǇǊŜŦŜǊŜƴŎŜǎΣ ŀƴŘ ŘƛŦŦŜǊƛƴƎ ƭŜǾŜƭǎ ƻŦ ŘŜǘŀƛƭΣ ǿƘƛƭǎǘ 
keeping the maps a work-able size, legible and clear for residents 

Á Different residents have different preferences in terms of walking routes e.g. to the supermarket, and 
ǊƻǳǘŜǎ ǿƘŜǊŜ ǘƘŜȅ Řƻ ŀƴŘ ŘƻƴΩǘ ŦŜŜƭ ǎŀŦŜΦ !ŎŎƻƳǇŀƴƛŜŘ ǿŀƭƪǎ ǿŜǊŜ ƛƴ ŀ ƎǊƻǳǇ ŘǳǊƛƴƎ ǘƘe daytime in 
the summer months, yet walking somewhere alone, in the dark and in winter, can feel very different 
and the maps had to try to take this into account as well 

Á As with some of the Community Organisers project activity, the walks were weather-dependent 

Á The mapping company used by Sustrans was not local which made it impossible to sit down with 
them and discuss the maps, amendments etc. Liaising with the mapping company took a lot of time 
and different map iterations 
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Á The mapping company worked to a strict financial quotation, which is difficult in a community-led 
project. This gave Sustrans less flexibility in map amendments, whilst balancing the input and 
preferences of local residents 

Á There was scope for the project to involve more residents (if resource and time had allowed). Some of 
the walks involved a number of Community Organisers and Compass Support staff and some of the 
Ψǳǎǳŀƭ ǎǳǎǇŜŎǘǎΩ 

Á ¢ƘŜǊŜ ǿŜǊŜ ŎƘŀƭƭŜƴƎŜǎ ƛƴ ƎŜǘǘƛƴƎ ǘƘŜ ²ŀƭƪƛƴƎ aŀǇǎ ǇƭŀŎŜŘ ƻƴ .ƛǊƳƛƴƎƘŀƳ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΣ ŀƴŘ 
in the end, the maps were not shared this way which has meant their dissemination and impact may 
have been reduced 

Á There is no way of knowing the number of maps taken by residents from community venues - there is 
a need to think through data capture for this sort of project at an early point 

Á Survey findings indicate that whilst local impact has been felt for some parts of the community and for 
those directly involved in Walking Maps events, the Walking Maps project has not become more 
widely known about 

Á There was a need for improved promotion of the Walking Maps in printable and downloadable 
format, via links with other community organisations, partners and via social media.  

IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻƧŜŎǘ 

Á There have been some challenges with branding ς the environmental part is less intuitive for residents 
to understand 

Á Compass Support staff report there was some initial confusion between the HSE project and Age 
Friendly Tyburn project. In the early days it felt as if there was duplication between the two projects 

Á As with the other projects, quite a lot of the activity within the HSE project is weather-dependent. It is 
difficult to maintain resident involvement in outdoor activities during cold and poor weather 

Á A key aim of the project was to encourage and enable residents to report issues directly themselves. 
An ongoing challenge has been that some residents are reluctant to report issues to the authorities. 
This may well limit the sustainability of the project beyond its lifespan 

Á Engaging residents in the HSE project has been an ongoing challenge 

Á The project has struggled to attract non-engaged residents to set up a Steering Group to continue the 
legacy of the project. Three residents are now signed-up for this and will need support and mentoring 
going forward 

Á Just 3 issues have been logged via the Fix My Street App. There is learning here about the use of this 
sort of technology for a project like this 

Á We conclude that there is limited evidence of sustainable outcomes for the HSE project. 

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ 

Á There was perceived to be a lack of clarity about Ageing Better and the Tyburn LAP projects amongst 
partners and other stakeholders at the start of delivery  

Á Learning from the local evaluations should feed into the ABiB programme wide evaluation e.g. 
ƭŜŀǊƴƛƴƎ ŦǊƻƳ IŀǇǇȅ {ǘǊŜŜǘǎ ƛǎ ǘƘŀǘ ǘƘŜ ǿƻǊŘ ΨŀƎŜƛƴƎΩ ƛǎ ŀǾƻƛŘŜŘ ŀǎ ƛǘ Ƙŀǎ ƴŜƎŀǘƛǾŜ Ŏƻƴƴƻǘŀǘƛƻƴǎ 

Á In a way, the projects have ended up working within local communities within the broad four areas 
where they are most needed ς it has happened organically, but it does take time. This is difficult to 
balance alongside more prescriptive project commissioning and reporting of KPIs and outputs. It also 
raises challenges for the evaluation for these sorts of projects (for instance, the pre and post survey is 
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too broad in focus and has not picked up local nuances). There is learning here for future project 
delivery and for future project evaluation. 

оΦ tǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ƪŜȅ ƻǳǘŎƻƳŜǎ ŦƻǊ ¢ȅōǳǊƴ ǿŀǊŘ ŦƻǊ ƻƭŘŜǊ ǊŜǎƛŘŜƴǘǎ 
όǎǳƳƳŀǘƛǾŜ ƭŜŀǊƴƛƴƎύΥ  

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ 

Á Below we summarise the MEL Research pre and post survey findings linked to the desired outcomes 
of the four projects, along with our conclusions about outcomes from each of the four projects: 

Á Increased community connections: 

Á There has been a slight increase in the proportion of residents aged over 50 who 
ǎǇŜŀƪ ǘƻ ŀƴȅƻƴŜ ǿƘƻ ƛǎƴΩǘ ŀ ŦŀƳƛƭȅ ƳŜƳōŜǊ ŜǾŜǊȅ Řŀȅ ƻǊ ŀƭƳƻǎǘ ŜǾŜǊȅ Řŀȅ όŦǊƻƳ 
24% to 27%). The corresponding question for those aged under 50 shows a 
decrease 

Á Community Organisers Project: the project has contributed to increased 
community connections via the work of the volunteers, the work they do with 
the community and the range of other projects they have been involved in. Two 
applications for ABiB funding have been submitted for local activities with the 
aim of becoming sustainable 

Á Happy Streets: the project has contributed to increased community connections 
particularly through the work of the project in schools, the intergenerational 
work of the project and local events. There was positive feedback from those 
attending events about the impact of the project on community spirit 

Á Walking Maps: the project has contributed to increased community connections 
to a lesser extent. It did so for people directly involved with the project but has 
had less known impact on wider residents living in the area 

Á Happy Streets Environmental: the project has contributed to increased 
community connections to a lesser extent 

Á Despite best efforts, some residents do not want to engage with others and take 
part in activities. 

Á Increased community cohesion: 

Á There has been an increase in the proportion of residents agreeing that people 
in their neighbourhood pull together to improve the neighbourhood (for under 
50s an increase from 52% to 57%; for over 50s an increase from 53% to 60%) 

Á Community Organisers Project: there is some evidence that the project has 
ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘƛǎΦ {ƻƳŜ ǾƻƭǳƴǘŜŜǊǎ ǿƻǊƪ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ ΨƻǿƴΩ ŀǊŜŀǎΣ ǎƘƻǿƛƴƎ 
the impact of the project on their confidence and self-esteem. Volunteers have 
supported a range of activities across the four areas of Tyburn 

Á Happy Streets: the project has contributed to increased community cohesion 
particularly through the work of the project in schools, the intergenerational 
work of the project and local events. There was positive feedback from those 
attending events about the impact of the project on community spirit 

Á Walking Maps: the project has contributed to increased community cohesion to 
a lesser extent. It did so for people directly involved with the project but has had 
less known impact on wider residents living in the area. 
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Á Increased sense of belonging / sense of community: 

Á There has been a decrease in proportion of residents having strong feelings of 
belonging to neighbourhood measure (for both the under and over 50 cohort) 

Á There has been a worsening on perceptions on the satisfaction with your local 
area as a place to live question (for both the under and over 50 cohort) 

Á There has been a worsening on perceptions on the satisfaction with local 
services and amenities question (for both the under and over 50 cohort) 

Á There has been a general worsening on resident perceptions of their area as a 
place to live. This is most notable amongst the under 50 cohort. There has been 
a slight increase in the proportion of respondents aged over 50 thinking the area 
has got better (from 11% to 13%) but there is also a bigger increase in the 
proportion of older residents thinking the area has got worse to live in 

Á Community Organisers: the project has contributed to an increased sense of 
community through the work of the project within the community and via the 
befriending project. 

Á Happy Streets: the project has contributed to an increased sense of community 
through the work of the project in schools, the intergenerational work of the 
project, involvement in the No-One Without Campaign and local events. There 
was positive feedback from those attending events about the impact of the 
project on community spirit. 

Á Reduced social isolation and loneliness: 

Á Mean social loneliness De Jong scores for those aged under and over 50 are 
significantly higher in the post survey compared to the baseline survey 

Á Mean overall loneliness De Jong scores for the cohort aged over 50 is significantly 
higher in the post survey compared to the baseline survey 

Á There has been a decline in the ICECAP-O score from the baseline to the post survey 
stage 

Á Community Organisers Project: the project has contributed to reduced social 
isolation and loneliness via the work it has carried out with the local community and 
via other activities volunteers have been involved in  

Á Happy Streets: the project has contributed to reducing social isolation and 
loneliness but in a less overt way than the Community Organisers project. There 
was positive feedback from those attending events about the impact of the 
project on social isolation and loneliness 

Á Walking Maps: the project has contributed to reducing social isolation and 
loneliness to a lesser extent. It did so for people directly involved with the 
Walking Maps project but has had less known impact on wider residents living in 
the area. We think there are fewer sustainable outcomes here 

Á Happy Streets Environmental: the project has contributed to reducing social 
isolation and loneliness to a lesser extent. 

Á Enable residents to play a more active role in the local community (active citizenship): 

Á There has been an increase in the proportion of residents who say it is 
important for them personally to feel that they can influence decisions in their 
local area (for under 50s an increase from 67% to 76%; for over 50s an increase 
from 67% to 78%) 
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Á There has been an increase in the proportion of residents who agree that they 
personally can influence decisions affecting their local area (for under 50s an 
increase from 37% to 43%; for over 50s an increase from 34% to 40%) 

Á Community Organisers Project: the project has contributed to this, most 
evidently via the pool of effective (and other recruited but not progressed to 
effective) volunteers. Volunteers have benefitted from a range of training and 
coaching opportunities which will contribute to a range of outcomes for those 
taking part 

Á Walking Maps: the project contributed to active citizenship for those residents 
directly involved with the Walking Maps project. The project employed assets-
based approaches to co-produce the maps as far as it could within the resource and 
time available 

Á Happy Streets Environmental: the project has endeavoured to enable residents 
to report issues directly themselves and to engage with the project, but this has 
been limited. 

Á Increased sense of neighbourliness: 

Á There has been an increase in the proportion of residents who have done any 
volunteer work in the past twelve months (for under 50s an increase of 7% to 
17%; for over 50s an increase of 4% to 18%) 

Á There has been an increase in the proportion of residents who say they intend 
to volunteer in the future (for under 50s an increase of 10% to 31%; for over 50s 
an increase of 6% to 21%) 

Á There has been a decrease in proportion of residents thinking the people who 
live in this neighbourhood can be trusted (for both the under and over 50 
cohort) 

Á There has been a decrease in the proportion of residents saying they meet up in 
person with other people 3 times a week or more for both the under and over 
50 cohort 

Á At the post survey stage, respondents are more likely to say they do fewer social 
activities compared to other people of their own age (for both the under and 
over 50 cohort)  

Á Community Organisers: the project has contributed to this via its general work 
in the community and via its work on befriending 

Á Happy Streets: the project has contributed to increased neighbourliness 
particularly through the work of the project in schools, the intergenerational 
work of the project, local events and various social media campaigns and 
activities. There was positive feedback from those attending events about the 
impact of the project on neighbourliness. 

Á Improved wellbeing: 

Á There has been a slight increase in the proportion of residents aged over 50 in 
the post survey feeling safe (outside after dark, outside during the day, home 
alone at night) 

Á Residents aged under 50 feel less safe in the post survey then they did in the pre 
survey results (outside after dark, outside during the day, home alone at night) 

Á There has been an overall worsening on the questions relating to attitudes 
towards getting older. This is evident for both the under and over 50 cohorts. 
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For the over 50 cohort in particular, perceptions have worsened on four 
statements: 

¶ As I get older, I expect to become more lonely (58% agree pre; 74% 
agree post) 

¶ Old age is a time of loneliness (60% agree pre; 64% agree post) 

¶ L ŘƻƴΩǘ ǘƘƛƴƪ ƻŦ ƳȅǎŜƭŦ ŀǎ ƻƭŘ όтл҈ ŀƎǊŜŜ ǇǊŜΤ по҈ ŀƎǊŜŜ Ǉƻǎǘύ 

¶ DǊƻǿƛƴƎ ƻƭŘŜǊ ŘƻŜǎƴΩǘ ōƻǘƘŜǊ me (72% agree pre; 47% agree post). 

Á Community Organisers Project: there is some evidence that the project has 
contributed to this. Improved metal health and wellbeing will have resulted 
from the work of the volunteers with isolated and lonely members of the 
community, and via their work on befriending and Social Prescribing. In 
addition, the project estimates that 45% of volunteers have gone onto 
employment, which will bring a range of health and wellbeing benefits 

Á Walking Maps: We were hoping to gather a measure of the use of the Walking Maps 
via the post survey to evidence a positive impact on wellbeing (to gauge how many 
residents had a map and had used a map to get out and about and walk in the local 
area).  However, wider knowledge of the Walking Maps project amongst residents 
we interview was low (5% amongst the over 50 cohort and 4% among the under 50 
cohort). An even smaller number of residents we interviewed said they had been 
involved with or used the project, had a map and had used a Walking Map to walk in 
the local area 

Á Happy Streets Environmental: At present, the only evidence available to suggest 
fewer falls and injuries as a result of the HSE project is anecdotal. Some repairs to 
pavement slabs have taken place but the evidence is too limited to enable us to 
conclude that this will have impacted on fewer falls and injuries. 

Á Increased integration across Tyburn:   

Á There have been some positive findings about this. Some of the Community 
hǊƎŀƴƛǎŜǊǎ ǿƻǊƪ ƻǳǘǎƛŘŜ ǘƘŜƛǊ ΨƻǿƴΩ ŀǊŜŀΦ IŀǇǇȅ {ǘǊŜŜts has been a cross-area 
campaign. The Walking Maps which have been produced include walks and access 
routes in between areas ς what is unknown is the extent these have / will be used 

Á However, there are infrastructure barriers in place which make it difficult for people 
to get in between the areas of Tyburn 

Á {ƻƳŜ ǊŜǎƛŘŜƴǘǎ ǊŜƳŀƛƴ ǊŜƭǳŎǘŀƴǘ ǘƻ ǘǊŀǾŜƭ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ ΨƻǿƴΩ ŀǊŜŀǎΦ  ¢ƘŜǊŜ Ŏŀƴ ōŜ 
ŀ ΨǘŜǊǊƛǘƻǊƛŀƭΩ ƳŜƴǘŀƭƛǘȅ ŀƳƻƴƎǎǘ ǎƻƳŜ ǊŜǎƛŘŜƴǘǎ ƛƴ ƭƻŎŀƭ ŀǊŜŀǎ όǿƘƻ Ƴŀȅ ƴƻǘ ōŜ ǾŜǊȅ 
welcoming to residents from other areas), and also between neighbourhoods within 
an overall area. 

Á Positive long-term improvement in the physical environment of Tyburn ward leading to an 
age-friendly neighbourhood: 

Á Happy Streets Environmental:  Whilst some short-term improvements have taken 
place, we think there are fewer sustainable longer-term outcomes here. 

 

Á The survey findings have indicated that awareness and use of the four projects amongst the wider 
Tyburn population is low. Whilst the projects have impacted on those that have been more directly 
involved, wider awareness and use as measured via the survey is low. 
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/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Á Of the target of 40 effective volunteer Community Organisers, 31 have been recruited. This is lower 
than the target set, but the project has focused on identifying, training and retaining high quality 
volunteers 

Á 5ŀǘŀ ǎƘƻǿǎ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǾƻƭǳƴǘŜŜǊǎ ǘƻ ǊŜŎǊǳƛǘ ƛƴ ƻǊŘŜǊ ǘƻ ȅƛŜƭŘ ŀƴ ΨŜŦŦŜŎǘƛǾŜΩ Ǉƻƻƭ ς 72 out of the 
target of 160 volunteers have been recruited, which is lower than the target set. Of this 72, just under 
1 in 2 ƘŀǾŜ ƎƻƴŜ ƻƴ ǘƻ ōŜŎƻƳŜ ŀƴ ΨŜŦŦŜŎǘƛǾŜΩ ǾƻƭǳƴǘŜŜǊΦ ¢ƘŜǊŜ ǿƛƭƭ ƘŀǾŜ ōŜŜƴ ōŜƴŜŦƛǘǎ ǘƻ ǘƘƛǎ ƭŀǊƎŜǊ 
group of 72 volunteers which should have had a positive impact related to project outcomes  

Á Castle Vale is over-represented in the number of volunteers per area. There are 16 volunteers from 
Castle Vale, 10 from Birches Green, 5 from Pype Hayes and there are none from Bromford 

Á A positive outcome of the project is that a number of volunteers now have the confidence to work 
ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ Ψƻǿƴ ŀǊŜŀǎΩ ǿƘƛŎƘ ǘƘŜȅ ǿŜǊŜ ǊŜƭǳŎǘŀƴǘ ǘƻ Řƻ ŀǘ ǘƘŜ ǎǘŀǊǘΣ ǿƘƛŎƘ ǎƘƻǿǎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ 
the project on their confidence and self-esteem. Some have gone on to lead activities independently 
of the Ageing Better team 

Á Findings highlight positive feedback from the Volunteer Community Organisers about the impact that 
being involved has had on them, and the impact on the community 

Á The project has delivered 33 training courses and 72 coaching sessions during its lifespan. This is a 
considerable amount of input into the local community which will contribute to a range of the 
ǇǊƻƧŜŎǘΩǎ ŘŜǎƛǊŜŘ ƻǳǘŎƻƳŜǎ ŦƻǊ ǘƘƻǎŜ ǘŀƪƛƴƎ ǇŀǊǘ 

Á Compass Support report that 45% of the volunteer Community Organisers have gone into paid work, 
with some of those going into caring work. These are very positive and sustainable outcomes for the 
project 

Á The final estimate from Compass Support is that the Community Organisers project has engaged with 
between 4,000 to 5,000 residents in a range of ways 

Á We note examples of sustainable outcomes in the main report including two submissions made for 
ABiB funding by projects involving volunteers, volunteers taking the lead on particular activities (such 
as indoor coffee mornings, Ugly Spud Club, Café 600 and One Sugar Please), Social Prescribing (104 
residents supported), Befriending (15 clients supported) and No-One Without Campaign 

Á The case studies highlight the impact of the project on both the individual volunteers and the wider 
community 

Á Despite these positive indications of sustainable outcomes, the post survey reveals that wider 
knowledge of the Community Organiser project amongst the residents we interviewed in the survey is 
low, at 3% amongst the over 50 cohort. This is higher than awareness amongst the under 50 cohort 
(1% say they have heard of the project). Whilst impact has been felt for localised parts of the 
community and for the Community Organisers themselves, awareness of the project has not yet 
become more widespread. An even smaller number of residents we interviewed said they had been 
involved with or used the project. 

IŀǇǇȅ {ǘǊŜŜǘǎ /ŀƳǇŀƛƎƴ 

Our evaluative reflections on the scale and reach of the Happy Streets campaign are: 

Á 364 attendees have taken part in the pop-up cafes 

Á The leafleting, campaign packs and community newsletter elements of the project have been 
delivered successfully 
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Á The number of pledges made by adults is lower than anticipated, but the number of pledges made by 
children is considerable 

Á The in-school elements of Happy Streets have been delivered successfully  

Á There is scope to increase the business engagement aspects of Happy Streets 

Á ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇǊŜǎŜƴŎŜ ŀǇǇŜŀǊǎ ǘƻ ƘŀǾŜ ōŜŜƴ ŘŜƭƛǾŜǊŜŘ ǎǳŎŎŜǎǎŦǳƭƭȅΦ ²Ŝ ƴƻǘŜ ƘƻǿŜǾŜǊ 
that some of the social media numbers relate to more passive means of communication ς ǘƘŜȅ ŘƻƴΩǘ 
necessarily mean social media users actively engage with the information 

Á An interesting learning point is that all four projects within the LAP have a particular focus on older 
people aged 50+, but that the Happy Streets project also encompasses residents of all ages.  Compass 
Support social media data for Happy Streets indicates that Facebook communication has mainly 
reached women aged younger than 50 years of age. Data also indicates that the Happy Streets 
Instagram postings have mainly reached women aged 25-44. Our pre and post survey has focused on 
residents mainly aged 50+ so it is possible that some of the impact of Happy Streets has not been 
accurately captured in our survey findings 

Á There have been some challenges with local radio advertising ς the project could have benefitted 
from more locally targeted and active promotion. 

In terms of impact of the Happy Streets campaign our key findings are: 

Á A lesson for the evaluation is that the all-age focus of Happy Streets is not reflected in our survey 
sample, which mainly focuses on older residents aged 50+ as these are the main overarching focus of 
the Tyburn LAP 

Á At the survey baseline, 4% of those aged under 50 had heard of the ABiB programme. At the post 
survey, this had increased to 8% for the under 50 cohort.  For the over 50 cohort (the largest part of 
our sample) awareness of ABiB stayed constant at 9% at the baseline and post survey stage. This 
confirms the all-age focus of Happy Streets, and bears-out the social media data which has mainly 
reached those aged under 50 

Á The post survey reveals that wider knowledge of the Happy Streets campaign amongst the residents 
we interviewed in the survey is low, at 2% amongst the over 50 cohort and 3% among the under 50 
cohort. This indicates that whilst local impact has been felt for some parts of the community and for 
those directly involved in Happy Streets events, awareness of the Happy Streets campaign has yet to 
become more widespread. An even smaller number of residents we interviewed said they had been 
involved with or used the project 

Á In our post survey, we asked a new question about whether residents we interviewed had seen the 
Happy Streets logo before today (the date of the interview). Four percent of residents aged under 50, 
and 3% of those aged over 50, said they had seen the logo before the time of the interview 

Á As may be expected, awareness and perceived impact of Happy Streets is considerably higher 
amongst residents who are more actively engaged in Happy Streets activities than the general 
population 

Á There are sustainable outcomes of the Happy Streets project including relationships forged between 
children and older people via the work in schools and via intergenerational work, impact in Birches 
Green and a longer-term legacy in schools 

Á Case studies highlight the work and impact of the project on individuals and via community events. 

²ŀƭƪƛƴƎ aŀǇǎ tǊƻƧŜŎǘ 

Our evaluative reflections on the take-up of Walking Maps and numbers of participants involved 

include:  
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Á The project has exceeded its output targets for the number of workshops and walks delivered, and 
the number of residents engaged. The project has delivered what was required in terms of co-
produced map design within the resource and time available 

Á Sustrans are also delivering the Age Friendly Tyburn project and there were overlaps with the Walking 
Maps project, which enabled it to be delivered within the resource and time available 

Á Maps have been distributed across the areas using a range of methods including door dropping and 
via community organisations.  There is more detail on maps distributed within Castle Vale than in 
other areas 

Á A key challenge for the project is there is no way of knowing the number of maps taken by residents 
from community venues.  

Á MEL Research tried to measure this via the post survey (awareness, having a map, using the map) but 
the numbers of respondents who are aware of the Walking Maps project are too low to make any 
judgements about the impact of the Walking Maps. The post survey reveals that wider knowledge of 
the Walking Maps project amongst the residents we interviewed in the survey is low, at 5% amongst 
the over 50 cohort and 4% among the under 50 cohort. Whilst local impact has been felt for some 
parts of the community and for those directly involved in Walking Maps events, the Walking Maps 
project has not become more widely known about  

Á An even smaller number of residents we interviewed said they had been involved with or used the 
Walking Maps project; reported having one of the Walking Maps, or had used one of the maps to get 
out and about and walk in the local area 

Á There appear to have been a considerable number of Walking Maps leftover at the end of the project 

Á There was scope for better promotion of the Walking Maps, once in printable and downloadable 
format (on the BVSC Ageing Better website), via social media and links with partners 

Á A lesson is to factor in data capture from the start (e.g. ensuring data on the number of downloads 
will be available, thinking through the implications of how to identity who has had a map and the 
impact of the map on their lifestyle). 

Our evaluative reflections on the wider impact of the maps and the numbers reporting improved 

levels of physical activity are: 

Á Stakeholders and residents report that residents have been positive about the maps - these have 
been well-received 

Á There were benefits from residents being involved in the Walking Maps project ς getting to know the 
area, getting out and about for the walks, meeting other people 

Á Whilst the project has done well to produce the maps and distribute them, there is a knowledge gap 
in terms of impact of the maps. There is no way of knowing the number of maps taken by residents 
from community venues, and the impact the maps have had 

Á The aim was that of those residents who pick up a Walking Map, 10% will become engaged in more 
active and healthy walking lifestyles. A challenge is there is no way of knowing the number of maps 
taken by residents from community venues. This makes it impossible to know whether the maps have 
encouraged residents to be more active. 

Á MEL Research tried to measure this via the post survey (awareness, having a map, using the map) but 
the numbers of respondents who are aware of the Walking Maps project are too low to make any 
judgements about the impact of the Walking Maps 

Á There appears to be less evidence of sustainable outcomes for the Walking Maps project, but we have 
noted elsewhere some practical opportunities to ensure the remaining maps are distributed and an 
online presence is created and promoted for the maps. 
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IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻƧŜŎǘ 

Our evaluative reflections on the project data are: 

Á The HSE project has participated in 69 community events, so should have achieved a positive level of 
visibility within the Tyburn area 

Á 361 people have been consulted via community events (we note that this is likely to include the two 
fun days, which were well attended) 

Á A further 474 people have been spoken to / engaged with via community engagement 

Á The HSE project has led to 83 faults, damage or obstacles being mapped and reported  

Á 46 out of the 83 faults (55%) have resulted in a completed repair being recorded 

Á 25 out of the 83 faults (30%) have been recorded but are outstanding 

Á Just 3 issues have been logged via the Fix My Street App  

Á 81 physical, environmental or disrepair complaints have been identified and submitted to Birmingham 
City Council  

Á There is a need for clearer reporting on positive outcomes from the HSE project. 

Our evaluative reflections on the impact of the HSE project include: 

Á Some information is provided on completed repairs within the monthly reports and within the HSE log 
of repairs sheet, but there is a need for clearer reporting on positive outcomes from the HSE project 

Á 46 out of the 83 faults (55%) have resulted in a completed repair being recorded. However, no clear 
detail is provided on which these are. Some may have a more minor impact on quality of life, others 
may have a more significant impact 

Á There is a need for clearer information about the issues for which information has been sent, and the 
outcome, to provide more comprehensive evidence for the project. 

Feedback from the project on any challenges which are preventing the resolution of reported issues 

includes: 

Á Birmingham City Council use an online reporting system, which uses a fixed template with pre-
determined fields. These fields to not always reflect the local issues to be reported. Twenty issues 
were rejected as they do not fit these categories 

Á The template does not specify which department deals with which specific issue, meaning that an 
issue may be logged with the wrong department 

Á There can be uncertainty about who owns what land. Some land in Castle Vale is not owned by 
Birmingham City Council or Castle Vale Community Housing.  Getting a positive outcome in these 
cases is difficult 

Á Some repair issues do not have a current budget allocated to them so are not dealt with 

Á There is a lack of person-to-person communication between the HSE project and officers at 
.ƛǊƳƛƴƎƘŀƳ /ƛǘȅ /ƻǳƴŎƛƭΣ ǘƻ ƭƻƎ ŀƴŘ ǘǊŀŎƪ ǇǊƻƎǊŜǎǎ ƻŦ ǿƻǊƪǎ ŀǎ .//Ωǎ ǇǊŜŦŜǊǊŜŘ ƳŜǘƘƻŘ ƻŦ 
communication is the online logging system and email communication 

Á The HSE project lead is unsure whether Birmingham City Council know about the HSE project. This 
means there is no flexibility in the reporting mechanism, and there is no priority given to any reported 
issues.  
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Á Whilst some positive outcomes have been captured by the project, there is not much evidence of 
sustainable outcomes for the HSE project and longer-term sustainable outcomes look relatively 
unlikely  

Á At present, the only evidence available to suggest fewer falls and injuries is anecdotal. Some repairs to 
pavement slabs have taken place but the evidence is too limited to enable us to conclude that this will 
have impacted on fewer falls and injuries 

Á The post survey reveals that wider knowledge of the HSE project amongst the residents we 
interviewed in the survey is low, at 2% amongst the over 50 cohort and 1% among the under 50 
cohort. This indicates that the HSE project has not become more widely known about. An even 
smaller number of residents we interviewed said they had been involved with or used the project. 

пΦ LƳǇŀŎǘ ƻƴ ǇƻǎƛǘƛǾŜ ǿƛŘŜǊ ŀǘǘƛǘǳŘƛƴŀƭ ŎƘŀƴƎŜ ς ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜ ƛƴ ŀǘǘƛǘǳŘŜǎ 
ŀƳƻƴƎǎǘ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ¢ȅōǳǊƴ όǾƛŀ ǇǊŜ ŀƴŘ Ǉƻǎǘ ǎǳǊǾŜȅ ς 
ǎǳƳƳŀǘƛǾŜ ƭŜŀǊƴƛƴƎύΥ  

Á The main results of attitudinal change relate to the MEL Research pre and post survey, the results of 
which can be found in section 3 above 

рΦ ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ Řƻ ǿŜ ŀǎǎŜǎǎ ǘƘŜ Ǉƭŀǳǎƛōƛƭƛǘȅ ƻŦ ŀŎƘƛŜǾŜŘ ƻǳǘŎƻƳŜǎ ōŜƛƴƎ 
ŀǘǘǊƛōǳǘŀōƭŜ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘǎ ǊŀǘƘŜǊ ǘƘŀƴ ǘƻ ƻǘƘŜǊ ŦŀŎǘƻǊǎ ς ǘƻ ǿƘŀǘ ŜȄǘŜƴǘ 
ƘŀǾŜ ǘƘŜ ǇǊƻƧŜŎǘǎ ΨƳŀŘŜ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜΩ όŀǘǘǊƛōǳǘƛƻƴύΚ 

Á We highlight in section 3 that we conclude that the four projects have contributed to different 
outcomes in different ways and to differing extents 

Á There is more evidence of sustainable outcomes for the Community Organisers and Happy Streets 
projects than for the Walking Maps and Happy Streets Environmental projects, in particular for 
participants who were directly involved in the projects 

Á It is more plausible for achieved outcomes to be attributable to the Community Organisers and Happy 
Streets projects (there is stronger attribution evidence here) than to the Walking Maps and Happy 
Streets Environmental projects. 

Á Whilst the projects have had impacts for those people directly involved in them or reached by them, 
wider resident knowledge and awareness of the four projects (as measured by the post survey) 
remains low. 

сΦ ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ Řƻ ǿŜ ŀǎǎŜǎǎ ǘƘŀǘ ŀƴȅ ƛŘŜƴǘƛŦƛŜŘ ƻǳǘŎƻƳŜǎ ǿƻǳƭŘ ƴƻǘ 
ƘŀǾŜ ƘŀǇǇŜƴŜŘ ŀƴȅǿŀȅ όǘƘŜ ŎƻǳƴǘŜǊŦŀŎǘǳŀƭύΚ 

Á As we assess that there is more evidence of sustainable and attributable outcomes for the 
Community Organisers and Happy Streets projects, we conclude it is less likely that these outcomes 
would have happened if the projects had not existed 

Á As we are less certain of whether sustainable and attributable outcomes have resulted for the 
Walking Maps and Happy Streets Environmental projects, we conclude it is more likely that outcomes 
could have still resulted if the projects had not existed. 
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тΦ !ǊŜ ǘƘŜǊŜ ŀƴȅ ǳƴƛƴǘŜƴŘŜŘ ǇƻǎƛǘƛǾŜ ƻǊ ƴŜƎŀǘƛǾŜ ƻǳǘŎƻƳŜǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘǎΚ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ tǊƻƧŜŎǘ 

¦ƴƛƴǘŜƴŘŜŘ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á An early delivery challenge for the project was that a partner organisation lined up to lead on the 
training element did not take part in project delivery. This posed some early challenges but some 
unintended positive outcomes also resulted 

Á An unintended positive outcome is the strong bond, trust and sense of identity which has developed 
between the volunteers. As well as providing their volunteer role out in the community, the 
volunteers provide support to each other for the training and volunteering role, but also outside of 
this in everyday life, and get meaning and identity out of volunteering  

Á Over time, the Community Organisers have progressed to being involved in a range of unanticipated 
activities including the Befriending Service, Social Prescribing within Eden Court Medical Centre and 
the No-One Without Campaign. They have also gone on to take responsibility for a range of other 
activities  

Á Nobody could have anticipated the Covid-19 pandemic, which had an impact on the final elements of 
project delivery of the Community Organisers project. However, one positive unanticipated outcome 
of the project (and the pandemic) was that it initially adapted its face-to-face Befriending Service to a 
telephone-based approach, which has evolved into a Telebuddies Service (this is different to the 
Carers LAP project of the same name). Telebuddies has meant that befrienders have been able to play 
a role in additional signposting for food parcels or prescription delivery services during lockdown 

Á Compass Support estimate that 45% of volunteers have gone on to paid employment which is a real 
positive (however, it does leave a gap within the volunteer pool which needs to be filled). 

¦ƴƛƴǘŜƴŘŜŘ ƴŜƎŀǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á The Community Organisers are involved in the Befriending Service. An unintended negative outcome 
is that it can have a considerable impact on the volunteer befrienders when residents they have been 
supporting die. Compass Support have raised awareness on this and put support in place 

Á One of the main unanticipated challenges experienced by the Community Organiser (and Happy 
Streets) project in Birches Green was the lack of community space to engage with residents. However, 
the relationship which was built over time with Birches Green Primary School has resulted in a space 
being available for regular coffee mornings which will run for the foreseeable future ς this forms a 
community asset.   

IŀǇǇȅ {ǘǊŜŜǘǎ /ŀƳǇŀƛƎƴ 

¦ƴƛƴǘŜƴŘŜŘ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á Compass Support staff think this project has had the most impact of the three projects they deliver ς 
it has the feelgood factor, the branding has worked very well, and it is accessible to everybody 

Á The work with schools and the intergenerational elements of the project have worked well, which 
ŎƻǳƭŘƴΩǘ ƘŀǾŜ ōŜŜƴ ŀƴǘƛŎƛǇŀǘŜŘ ŀǘ ǘƘŜ ǎǘŀǊǘΣ ŀƴŘ ǘƘƛǎ ƛǎ ǘƘƻǳƎƘǘ ǘƻ ƘŀǾŜ ǊŜŀƭƭȅ ƭŜŘ ǘƻ ǇƻǎƛǘƛǾŜ ŀƴŘ 
sustainable outcomes 

Á The Happy Streets project (and other projects) have helped to build the identity of Birches Green. 
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¦ƴƛƴǘŜƴŘŜŘ ƴŜƎŀǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á Radio adverts have been harder to engage than anticipated, due to costs and media rules and 
coverage 

Á Receiving nominations has been a challenge and the number of nominations is lower than anticipated 

Á One of the main unanticipated challenges experienced by the Happy Streets (and Community 
Organiser) project in Birches Green was the lack of community space to engage with residents. 

²ŀƭƪƛƴƎ aŀǇǎ tǊƻƧŜŎǘ 

¦ƴƛƴǘŜƴŘŜŘ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á ThŜ ǇǊƻƧŜŎǘ ŜƴŀōƭŜŘ ǊŜǎƛŘŜƴǘǎ ǘƻ ŦƛƴŘ ƻǳǘ ŀōƻǳǘ ƭƻŎŀƭ ŦŀŎƛƭƛǘƛŜǎ ǿƘƛŎƘ ǘƘŜȅ ŘƛŘƴΩǘ ƪƴƻǿ ŀōƻǳǘ ōŜŦƻǊŜ 
(when out and about on the walks) and residents may go on to use for physical activity and meeting 
people in future 

Á There were benefits to residents who got involved with the accompanied walks and in the workshops 
(meeting other people, getting out in the fresh air, taking part in a social activity, and finding out more 
ŀōƻǳǘ ǘƘŜ ƭƻŎŀƭ ŀǊŜŀ κ ŦƛƴŘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ƻǇŜƴ ǎǇŀŎŜǎ ǘƘŜȅ ŘƛŘƴΩǘ ƪƴƻǿ ŀōƻǳǘύ 

Á The Walking Maps project built a relationship with PCSOs who went to some of the workshops and 
have gone on to be involved in the Age Friendly Tyburn project 

Á The project has led to improved / closer working relationships with other organisations e.g. Compass 
Support. 

¦ƴƛƴǘŜƴŘŜŘ ƴŜƎŀǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á Working with a more local mapping company would make the map design process easier, as it would 
allow for face to face discussions 

Á The Walking Maps project found it easier to operationalise within Castle Vale, as there is more 
infrastructure and more volunteer Community Organisers. It was more challenging in Bromford as 
Sustrans knew much less about the area. In Birches Green and Pype Hayes, the lack of infrastructure 
meant there were fewer community organisations to approach and work with on the project 

Á ¢ƘŜǊŜ ǿŜǊŜ ŎƘŀƭƭŜƴƎŜǎ ƛƴ ƎŜǘǘƛƴƎ ǘƘŜ ²ŀƭƪƛƴƎ aŀǇǎ ǇƭŀŎŜŘ ƻƴ .ƛǊƳƛƴƎƘŀƳ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΣ ŀƴŘ 
in the end, the maps were not shared this way which has meant their dissemination and impact may 
have been reduced 

Á The lack of evidence of take-up and impact of the Walking Maps could be noted as an unintended 
negative outcome of the project (there is a real opportunity to distribute and promote any leftover 
hard copy Walking Maps) 

Á Similarly, the limited promotion of the online Walking Maps could be noted as an unintended 
negative outcome of the project.  

IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻƧŜŎǘ 

¦ƴƛƴǘŜƴŘŜŘ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á There are likely to be benefits to residents who get involved with the walking-based activities as part 
of the HSE project (meeting other people, getting out in the fresh air, taking part in a social activity, 
ŀƴŘ ŦƛƴŘƛƴƎ ƻǳǘ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ƭƻŎŀƭ ŀǊŜŀ κ ŦƛƴŘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ƻǇŜƴ ǎǇŀŎŜǎ ǘƘŜȅ ŘƛŘƴΩǘ ƪƴƻǿ ŀōƻǳǘύ 
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Á The cycling club has gained participants and has been successful in a funding bid for £2,000 submitted 
to Ageing Better to help with the purchase of equipment for this group. This is a positive 
unanticipated example of the longer-term legacy of the project 

Á As a result of the project, Castle Vale Community Housing has taken on new responsibility for 
maintaining some smaller patches of land in Castle Vale 

Á The project has led to improved / closer working relationships with a range of other organisations. 

¦ƴƛƴǘŜƴŘŜŘ ƴŜƎŀǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á The lack of buy-in and awareness of the HSE project from Birmingham City Council is a key unintended 
negative outcome 

Á The rigid and prescriptive BCC reporting, and how this sits alongside a community-based project like 
HSE, is another 

Á Some residents being reluctant to report issues to the authorities is a negative unanticipated 
outcome, as is resident reluctance to engage with the project  

Á There can be uncertainty about who owns what land. Some land in Castle Vale is not owned by 
Birmingham City Council or Castle Vale Community Housing.  Getting a positive outcome in these 
cases is difficult 

Á The lack of evidence of the outcomes of reported repairs and concerns is another unintended 
negative outcome of the project. More evidence is needed here to demonstrate the achievements of 
the project. 

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ 

¦ƴƛƴǘŜƴŘŜŘ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á There has been considerable interplay and synergy between the four projects, which has in the main 
been very positive. We will include more details in our final report 

Á The total of the three projects delivered by Compass Support within the LAP has been greater than 
the sum of its parts ς ǘƘŜ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ŘŜƭƛǾŜǊŜŘ ƎǊŜŀǘŜǊ ΨwŜǘǳǊƴ ƻƴ LƴǾŜǎǘƳŜƴǘΩ Ǿƛŀ ǘƘŜ ǎȅƴŜǊƎȅ 
between the projects than they would have if a separate provider had been commissioned for each. 
This is also the case for the Walking Maps project and its links to Age Friendly Tyburn. 

¦ƴƛƴǘŜƴŘŜŘ ƴŜƎŀǘƛǾŜ ƻǳǘŎƻƳŜǎ 

Á Wider awareness amongst residents across the four areas (as measured via our post survey) remains 
low, as does reported use or involvement with the projects 

Á As we have noted, all four projects are to some extent weather-dependent, which can pose 
unanticipated challenges to the projects. 

уΦ ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ƘŀǾŜ ǘƘŜ ǇǊƻƧŜŎǘǎ ǊŜŀŎƘŜŘ ǘƘŜ ΨǊƛƎƘǘΩ ǇŜƻǇƭŜ όǘƘƻǎŜ ǿƘƻ 
ŀǊŜ ƭƻƴŜƭȅ ŀƴŘ ƛǎƻƭŀǘŜŘύΚ 

Á We conclude that the Community Organisers project has most obviously reached those who are 
lonely and isolated within the community, the Happy Streets Campaign will have reached some 
residents who are lonely and isolated, and the Walking Maps and Happy Streets Environmental 
projects have done less to reach lonely and isolated people 
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Á It is important to note that the nature of the four projects is different ς the Community Organisers 
project is the most obvious one to reach isolated and lonely people. 

фΦ ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ƘŀǾŜ ǘƘŜ ǇǊƻƧŜŎǘǎ ŘƛǎǇƭŀȅŜŘ ŀǎǎŜǘǎπōŀǎŜŘ ŀǇǇǊƻŀŎƘŜǎ ς 
ƘŀǾŜ ŎƛǘƛȊŜƴǎ ōŜŜƴ ŜƳǇƻǿŜǊŜŘ ǘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ ŀƴŘ ƛƴŦƭǳŜƴŎŜ ŀŎǘƛǾƛǘƛŜǎ ǘƻ 
ǊŜŘǳŎŜ ǎƻŎƛŀƭ ƛǎƻƭŀǘƛƻƴΚ 

Á ¢Ƙƛǎ Ƙŀǎ ǾŀǊƛŜŘ ŀŎǊƻǎǎ ǘƘŜ ŦƻǳǊ ǇǊƻƧŜŎǘǎΣ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ΨƴŀǘǳǊŜΩ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘǎΦ ¢ƘŜ 
Community Organisers project has demonstrated assets-based approaches to the greatest extent of 
the four; Happy Streets has displayed some assets-based approaches; Walking Maps did so as far as it 
could but this has been more limited; and Happy Streets Environmental has attempted to adopt a 
ƳƻǊŜ ΨŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΩ ŀǇǇǊƻŀŎƘ ōǳǘ ǘƘŜǊŜ ƛǎ ƭŜǎǎ ŜǾƛŘŜƴŎŜ ƘŜǊŜ ƻŦ ŀǎǎŜǘǎ-based approaches 
/ citizens being empowered to take part in and influence activities to reduce social isolation. 

млΦ ¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ Ƙŀǎ ŜŀŎƘ ǇǊƻƧŜŎǘ ǘŀŎƪƭŜŘ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ŎŀǳǎŜǎ ƻŦ 
ƛǎƻƭŀǘƛƻƴ ǘƻ ƭŜŀǾŜ ŀ ǎǳǎǘŀƛƴŀōƭŜ ƭƻƴƎŜǊπǘŜǊƳ ƭŜƎŀŎȅ κ ŦƻƻǘǇǊƛƴǘ ōŜȅƻƴŘ ǘƘŜ ƭƛŦŜ 
ƻŦ ǘƘƛǎ ǇŀǊǘƛŎǳƭŀǊ ŦǳƴŘƛƴƎ ǎǘǊŜŀƳ όǎǳƳƳŀǘƛǾŜ ƭŜŀǊƴƛƴƎύΚ 

Á We conclude that there is more evidence of sustainable longer-term outcomes for the Community 
Organisers and Happy Streets projects than for the Walking Maps and Happy Streets Environmental 
projects 

Á A key challenge of short-term funded projects like these is it takes time to build trust amongst 
residents to encourage them to attend an activity, and not long after, the activity can end. This raises 
resident expectations then disappoints them and can make it much more difficult to get residents 
involved in other things in future. 

ммΦ ²Ƙŀǘ ŀǊŜ ƻǳǊ ƪŜȅ ŎƻƴŎƭǳǎƛƻƴǎ ƻƴ ŀǊŜŀǎ ƻŦ ƛƴǘŜǊǇƭŀȅ ōŜǘǿŜŜƴ ǘƘŜ ŦƻǳǊ 
ǇǊƻƧŜŎǘǎΚ 

Á Compass Support leads the ABIB Tyburn Hub, has gone on to be the provider of three of the four 
projects we have evaluated within the Tyburn LAP, and is also one of the lead organisations for the 
Erdington Network Neighbourhood Scheme. We conclude that the total of the three projects within 
the LAP has been greater than the sum of its parts ς ǘƘŜ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ŘŜƭƛǾŜǊŜŘ ƎǊŜŀǘŜǊ ΨwŜǘǳǊƴ ƻƴ 
LƴǾŜǎǘƳŜƴǘΩ Ǿƛŀ ǘƘŜ ǎȅƴŜǊƎȅ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻƧŜŎǘǎ ŀǎ ǘƘŜȅ ŀǊŜ ƭŜŘ ōȅ /ƻƳǇŀǎǎ {ǳǇǇƻǊǘ ǘƘŀƴ ǘƘŜȅ 
would have if a separate provider had been commissioned for each.  In addition, in this report, we 
note where there has been synergy between Compass Support and Sustrans. 

Á Some key examples of positive synergy include:  interplay between Happy Streets and the Community 
Organisers project has led to positive links being built with Birches Green Primary School - the 
Community Organisers now deliver community-led projects within the school and a community asset 
has been developed; prƻƳƻǘƛƴƎ IŀǇǇȅ {ǘǊŜŜǘǎ Ƙŀǎ ǇǊƻǾƛŘŜŘ ŀ ǳǎŜŦǳƭ Ψǿŀȅ ƛƴΩ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴǎ ŦƻǊ ǘƘŜ 
Community Organisers project; linking Ageing Better with Happy Streets has helped the development 
of activities with intergenerational appeal e.g. Café 600, the Ugly Spud Club; Compass Support project 
staff distributed Walking Maps in their work door to door for Community Organisers and Happy 
Streets; and lastly the ΨǎƴƻǿōŀƭƭΩ ŜŦŦŜŎǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘǎ - Happy Streets was delivered in a local school 
and through this, the school were signed-up for the No-one Without intergenerational project.  

Á Challenges emerging from the interplay between projects include: there can be blurred edges around 
the projects ς where one starts, another finishes. It is important to have a planned approach to avoid 
duplication;  postholders need to be able to talk about other projects to share knowledge and 
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promote all projects; and residents may have been engaged for other projects ς overloading residents 
had to be borne in mind. 

мнΦ ²Ƙŀǘ ŀǊŜ ǘƘŜ ƪŜȅ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŦƻǊ ƻƴƎƻƛƴƎ ŘŜƭƛǾŜǊȅ όŦƻǊƳŀǘƛǾŜύ ŀƴŘ 
ƛƳǇŀŎǘ όǎǳƳƳŀǘƛǾŜύ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘǎΚ 

5ŜƭƛǾŜǊȅ όŦƻǊƳŀǘƛǾŜύ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ tǊƻƧŜŎǘ 

Á There are learning points for other projects about the amount of resource needed to recruit, train, 
support, maintain and top-up the volunteer Community Organiser pool. Just under 1 in 2 of recruited 
volunteers go on to become an effective volunteer. 

Á ¢ƘŜǊŜ ƛǎ ǾŀƭǳŜ ƛƴ ǇǳǊǎǳƛƴƎ Ψǉǳŀƭƛǘȅ ƻǾŜǊ ǉǳŀƴǘƛǘȅΩ ƛƴ ǘƘŜ ŜŦŦŜŎǘƛǾŜ ǾƻƭǳƴǘŜŜǊ Ǉƻƻƭ όǿŜ ƴƻǘŜ ǘƘŀǘ ǘƘŜ 
number of effective volunteers is lower than the target). However, this does impact on volunteer 
capacity (we have noted that some events have had to be cancelled due to a lack of volunteers). 

Á Activities need to be very local, in an area known to residents, linked to the interests of residents and 
volunteers, and easily accessible to encourage people to attend. This is important learning for the 
Community Organisers project, and other similar projects. 

Á There are learning points for other projects based on what has worked well in the Community 
Organisers project, in particular the fƭŜȄƛōƭŜ ƴŀǘǳǊŜ ƻŦ ǾƻƭǳƴǘŜŜǊƛƴƎ ǿƘƛŎƘ ƛǎƴΩǘ ǘƻƻ ΨōǳǊŘŜƴǎƻƳŜΩ ŀƴŘ 
fit in well with the lives of volunteers. However, a downside of this is that at some events, volunteer 
capacity has been an issue and some events have had to be cancelled. 

Á A learning point is that the project would have benefitted from a productive relationship with the 
local supermarkets. It has been challenging to gain permission for a pop-up stand in the large local 
supermarket (an issue which also emerged in the Walking Maps project), resulting in missed 
opportunities to speak to residents  

Á A challenge for the project has been the loss and grief for project staff and for volunteers when a 
person the team is befriending dies. Compass Support put provision in place whilst the project was 
delivering, but this is an important learning point for projects of this type ς to anticipate this as an 
issue and factor in support for the team and for volunteers. 

IŀǇǇȅ {ǘǊŜŜǘǎ /ŀƳǇŀƛƎƴ 

Á Happy Streets branding has worked well, shaped around a simple and easily understandable and 
relate-able message. There are lessons here for other similar projects. 

Á Working with local schools has highlighted that working in partnership is key to building community 
awareness of and engagement with Ageing Better. There are lessons here for other similar projects. 

Á There is scope to have increased the business engagement aspects of the Happy Streets campaign. 

Á There is scope to have increased the number of nominations made within the campaign. 

Á There have been some challenges with local radio advertising for the project ς the project could have 
benefitted from more locally targeted and active promotion. 

²ŀƭƪƛƴƎ aŀǇǎ tǊƻƧŜŎǘ 

Á There was scope for better promotion of the Walking Maps, once in printable and downloadable 
format (on the BVSC Ageing Better website), via social media and links with partners (whilst 



                     

   
 

                                                     aŜŀǎǳǊŜƳŜƴǘ  9Ǿŀƭǳŀǘƛƻƴ [ŜŀǊƴƛƴƎΥ ¦ǎƛƴƎ ŜǾƛŘŜƴŎŜ ǘƻ ǎƘŀǇŜ ōŜǘǘŜǊ ǎŜǊǾƛŎŜǎ                     Page 
26 

 

recognising the available resource and time for the project). The maps could have had a greater online 
presence and been shared across more agencies. 

Á Another learning point is rather than sticking to producing the five maps outlined in the tender 
documentation, more flexibility is needed to amend the project scope as delivery evolves ς e.g. 
enabling more flexibility on the number of maps that better reflect the local areas  

Á There can be challenges in balancing feedback from residents about the reality of their lived 
experience, and partners, with the requirements of a service specification. 

Á There was scope for the project to involve more residents (if resource and time had allowed). Some of 
the walks involved a number of Community Organisers and Compass Support staff and some of the 
Ψǳǎǳŀƭ ǎǳǎǇŜŎǘǎΩΦ 

Á There is scope for the project to have engaged more with more grassroots community groups, to 
spread knowledge about the project by word of mouth. We are aware however that resources and 
time were limited for the Walking Maps project. 

Á There is scope for the maps to be updated over time (as they are held digitally), but it would need to 
be agreed who would be responsible for doing this. 

Á Using a more locally based and more flexible mapping company would have eased the process of 
designing, amending and agreeing the maps, and incorporating resident feedback. 

IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻƧŜŎǘ 

Á There was a need to communicate in person with Birmingham City Council at the start of the HSE 
ǇǊƻƧŜŎǘ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜƳƛǘΣ ƻōǘŀƛƴ ōǳȅ-in and to explore whether there is a productive way 
the project and BCC could work together.  

Á There is learning around the nature of the reporting system used by Birmingham City Council and how 
this sits alongside a more organic, resident-led and fixed term project like HSE. This is something other 
projects need to be aware of in future. 

Á There is learning about resident engagement with this sort of project and how residents can be 
encouraged to report issues themselves. 

Á A few members of the Steering Group to take the project forward have been recruited. This group will 
need support and mentoring to take this forward now the HSE project is finished. 

Á There is learning from the project about the use of technology such as the Fix My Street App, and its 
suitability to a project like this.  

Á There are some broader lessons for ABiB and other projects within the project about branding. There 
have been some reported issues witƘ I{9 ōǊŀƴŘƛƴƎ ƴƻǘ ōŜƛƴƎ ǾŜǊȅ ǳƴŘŜǊǎǘŀƴŘŀōƭŜ ŀƴŘ ƴƻǘ ΨǎŀȅƛƴƎ 
ǿƘŀǘ ƛǘ ŘƻŜǎ ƻƴ ǘƘŜ ǘƛƴΩΦ  

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ 

Á Having a realistic view of the length of time it takes to mobilise this sort of project is an important 
learning point, particularly when the projects have a short-term lifespan.  

Á ¢ƘŜ IŀǇǇȅ {ǘǊŜŜǘǎ ŎŀƳǇŀƛƎƴ ŀǾƻƛŘŜŘ ǘƘŜ ǿƻǊŘ ΨŀƎŜƛƴƎΩ ǿƘƛŎƘ ƛǎ ǘƘƻǳƎƘǘ ōȅ ǎǘŀŦŦ ǘƻ ōŜ ŀ ǊŜŀƭƭȅ ǇƻǎƛǘƛǾŜ 
element of the campaign and has helped people to get involved. This is interesting given the whole 
ABiB brand ς potentially there is learning from the local evaluations to feed into the wider ABiB 
programme? 

Á All four projects are community-led and organic. A learning point is trying to build in flexibility to 
delivery that enables the pragmatic / response use of resources where they can have the most 
impact. This may differ to what was agreed in the original service delivery specification.  
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Á A learning point for the future scoping and planning of projects like this is the need to take greater 
account of what infrastructure already exists within local communities, and in which very localised 
and specific neighbourhoods in which ΨŜƭƛƎƛōƭŜΩ ǊŜǎƛŘŜƴǘǎ ƭƛǾŜΦ ¢ƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ǘƻ ŀǾƻƛŘ ŀ ΨƻƴŜ ǎƛȊŜ Ŧƛǘǎ 
ŀƭƭΩ ŀǇǇǊƻŀŎƘΦ  

Á In a way, the projects have ended up working within local communities within the broad four areas 
where they are most needed ς it has happened organically but it does take time. This is difficult to 
balance alongside more prescriptive project commissioning and reporting of KPIs and outputs. It also 
raises challenges for the evaluation of these sorts of projects. There is learning here for future project 
delivery and for future project evaluation. 

Á The four projects were originally conceptualised to focus on those residents aged 50+. However, the 
Happy Streets Campaign in particular has had much more of an all-age focus which whilst a positive, 
does pose some challenges for evaluation as the focus is much broader. 

LƳǇŀŎǘ όǎǳƳƳŀǘƛǾŜύ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ tǊƻƧŜŎǘ 

Á The Community Organiser Scheme has returned a low level of CMF questionnaires. The suitability of 
the CMF tool for this type of community-based project needs to be borne in mind for other projects 
and evaluations of this sort. 

Á The project estimates that 45% of volunteers have moved on to paid employment after being 
involved in the project. This is a very positive outcome but does highlight the turnover in volunteers 
and the need for additional recruitment over time. 

Á There is learning about how the project uses technology to capture and measure impacts, given that 
the Impact App has not delivered what was intended. There is also learning in more effectively 
managing the Impact App software supplier for this sort of project to make sure the software delivers 
something of value that is realistic for volunteers and residents.  

Á Feedback from Compass Support staff is that two years is not long enough to deliver an effective and 
sustainable Community Organisers Scheme ς to find people, train them, keep them, build their skills 
and confidence, and top-up the pool as people move on or do not want to take part any longer. 

IŀǇǇȅ {ǘǊŜŜǘǎ /ŀƳǇŀƛƎƴ 

Á A lesson for this and future evaluations is that the all-age focus of Happy Streets is not reflected in our 
survey sample, which mainly focuses on older residents aged 50+ as these are the main overarching 
focus of the Tyburn LAP. This may well mean that the impact of Happy Streets has not been fully 
captured in the survey. 

²ŀƭƪƛƴƎ aŀǇǎ tǊƻƧŜŎǘ 

Á To enable the project to have more of a sustainable impact, it would have been useful to link in with 
other community organisations and partners about map distribution at an earlier point in the project. 
This may have enabled the maps to have more of an impact.  

Á There is a  need to think-through data capture for this sort of project at an early point ς what will it be 
possible and what will it not be possible to evidence, particularly around take up of the maps and 
impact on physical activity levels.   

Á There was a need for improved promotion of the Walking Maps in printable and downloadable 
format, via links with other community organisations, partners and via social media. A better system 
ǿŀǎ ƴŜŜŘŜŘ ǘƻ ΨǊƻƻǘΩ ǘƘŜ ƳŀǇǎ ƛƴǘƻΣ ǎƻ ǘƘŜȅ ŎƻǳƭŘ ƘŀǾŜ ƳƻǊŜ ƻŦ ŀƴ ƛƳǇŀŎǘΦ  
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Á A practical action would be for this promotion to continue, to enable the project to have some sort of 
sustainable impact beyond its lifespan. Digital versions of the maps are held by Compass Support and 
Bromford Together, so these can be promoted and shared in future. 

Á A practical action would be to obtain an idea of how many maps are leftover and where they are 
located, so a plan can be made to disseminate these. 

Á !ƴƻǘƘŜǊ ǇǊŀŎǘƛŎŀƭ ŀŎǘƛƻƴ ǿƻǳƭŘ ōŜ ǘƻ ƎŜǘ ǘƘŜ ²ŀƭƪƛƴƎ aŀǇǎ ǳǇƭƻŀŘŜŘ ƻƴǘƻ .ƛǊƳƛƴƎƘŀƳ /ƛǘȅ /ƻǳƴŎƛƭΩǎ 
website, as this receives more traffic than the BVSC website. 

Á Active promotion of the Walking Maps could continue via social media and via linkages with key 
partner organisations. This would enable the project to have some sort of sustainable impact beyond 
the lifespan of the project. 

Á Data capture to ensure there would be evidence on the number of downloaded maps would also 
have been helpful. 

IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ tǊƻƧŜŎǘ 

Á There is a need for clearer reporting on positive outcomes from the HSE project to provide more 
ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŜǾƛŘŜƴŎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎΦ  This is a learning point for this type of project 

Á Project reporting would benefit from including some mention of repairs and faults which are likely to 
have a high impact on residents, and those which have a lower impact on residents (e.g. the project 
could have a positive impact on relatively minor repairs which matter less to residents and less of an 
impact on those repairs and issues which matter more to residents). This is a learning point for future 
similar projects. 

Á If the project was starting again, a learning point is to adopt a particular focus in each of the four areas 
and be clearer with residents from the start about what the project can change in the local area and 
what it cannot. 

Á Data on social media coverage should be gathered in future projects, as this provides evidence of 
reach and impact. 

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ 

Á The total of the three projects delivered by Compass Support within the LAP has been greater than 
the sum of its parts ς ǘƘŜ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ŘŜƭƛǾŜǊŜŘ ƎǊŜŀǘŜǊ ΨwŜǘǳǊƴ ƻƴ LƴǾŜǎǘƳŜƴǘΩ Ǿƛa the synergy 
between the projects than they would have if a separate provider had been commissioned for each. 
This is also the case for the Walking Maps project and its links to Age Friendly Tyburn. 

Á Building trust within local areas via repeat visits, encouraging vulnerable residents to engage with 
projects, getting important partners on board (e.g. local schools) and getting the projects and wider 
ABIB brand recognised and trusted takes time. This can be challenging when the projects have a 
relatively short timespan. Measuring impact also needs to reflect this ς it will take time to build the 
evaluation evidence and for the projects to produce outcomes. 

Á The projects have worked well when they have been responsive and reactive to the interests of local 
residents, and based activities and engagement on those specific interests, in local and accessible 
locations. There is learning here for other projects and for ABiB more widely. 

Á Despite the range of activities within the projects, for some local people the barriers remain; some do 
not want to interact with each other or to move in between different local areas.  Despite a range of 
groups and activities being available, and connections made, there are still barriers which prevent 
some people attending or integrating across Tyburn, which these four projects are unlikely to be able 
to overcome. 
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Á Infrastructure barriers remain which make it difficult for people to get between the different areas of 
Tyburn. In addition, some residents remain reluctant to travel outsiŘŜ ƻŦ ǘƘŜƛǊ ΨƻǿƴΩ ŀǊŜŀǎΦ hǳǊ 
conclusion is that the four areas remain quite distinct from each other and access between the areas 
can be difficult on foot. We question whether the projects we are evaluating have tried to create links 
and integration betweeƴ ǘƘŜ ŀǊŜŀǎ ǿƘŜǊŜ ƭƛƴƪǎ ŀǊŜƴΩǘ ΨƴŀǘǳǊŀƭΩ όŜΦƎΦ ƛƴ ƭƛƴŜ ǿƛǘƘ Ƙƻǿ ƭƻŎŀƭ ǊŜǎƛŘŜƴǘǎ 
live their lives) or wanted by residents? 

Á There is methodological learning from the baseline and post survey as an evaluation method in the 
context of these projects.   

Á Consideration must now be given within the Community Organisers project, Happy Streets and Happy 
Streets Environmental about how the legacy and sustainability of the projects can be built-in so they 
can continue beyond the lifespan of the funded projects. A Legacy Plan has been produced but the 
current Covid-19 pandemic is very likely to impact on legacy planning. 

Á The plan (prior to Covid-19) was for Compass Support to build the legacy from the projects into 
existing Compass Support activities, and link in with the Network Neighbourhood Scheme. It will be 
important that learning from the evaluation feeds into this process and into future plans. 
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LƴǘǊƻŘǳŎǘƛƻƴ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ƳŜǘƘƻŘƻƭƻƎȅ

мΦ LƴǘǊƻŘǳŎǘƛƻƴ 
!ōƻǳǘ ǘƘŜ !ƎŜƛƴƎ .ŜǘǘŜǊ ƛƴ .ƛǊƳƛƴƎƘŀƳ tǊƻƎǊŀƳƳŜ 

The Ageing Better Programme is a Big Lottery Funded (BLF) Programme (since re-named as the National 

Lottery Community Fund) covering 14 sites in England, which began in April 2015 and is funded up to 2021. 

The Ageing Better in Birmingham (ABIB) Programme received funding from BLF of £6 million.  BVSC 

(Birmingham Voluntary Service Council) is the accountable organisation. The ABIB Programme is led 

strategically by the ABIB Core Partnership, which is a cross-City partnership of key organisations who work 

together to achieve the ProgrammeΩǎ aims. There is an Age of Experience Group, made up of experts-by-

experience who help shape the Programme.  The overall aim of the ABIB Programme is to: 

 

Á Facilitate change in the way older people are considered by and within communities 

Á Empower citizens to take part in and influence activities in order to reduce social isolation in later life 

Á Make changes now as well as tackling the underlying causes of social isolation, to provide sustainable 
solutions for the longer-term. 

 

The Ageing Better approach is focused on assets-based approaches designed to create a new 

movement for community action on ageing and isolation, with results and impacts lasting in the longer-

term (beyond the life of the ABIB Programme). Therefore, longer-term sustainability and legacy is 

crucial. ¢ƘŜ tǊƻƎǊŀƳƳŜ ŀǎ ŀ ǿƘƻƭŜ ƛǎ ŀŘƻǇǘƛƴƎ ŀ ΨǘŜǎǘ ŀƴŘ ƭŜŀǊƴΩ ŀǇǇǊƻŀŎƘΣ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ ƭŀǊƎŜƭȅ 

experimental and non-prescriptive design. 

The ABIB Programme was originally informed by research carried out by the Aston Research Centre for 

Healthy Ageing at Aston University, which identified that the risks associated with isolation are 

significantly greater in some parts of the City and amongst some communities, than others. The first 

phase of the ABIB Programme aimed to establish and develop involvement opportunities for older 

people to reduce social isolation and loneliness. Five Ageing Better Hubs were set up for each of the 

priority geographies and demographics identified via the Aston University research (Tyburn and 

Sparkbrook; Carers and the LGBT community), in addition to a City-wide Hub. Each Hub is led by a locally 

based organisation, with Tyburn Hub being led by Compass Support since 2016. Compass Support is a 

Community Interest Company with its origins as Castle Vale Community Regeneration Services, 

ōŜŎƻƳƛƴƎ /ƻƳǇŀǎǎ {ǳǇǇƻǊǘ όǘƘŜ ŎƘŀǊƛǘŀōƭŜ ŀǊƳ ƻŦ ǘƘŜ tƛƻƴŜŜǊ DǊƻǳǇύ ƛƴ нлмрΦ /ƻƳǇŀǎǎ {ǳǇǇƻǊǘΩǎ ŀƛƳ 

is to enable and empower residents to achieve their full potential, by adopting assets-based approaches 

to enable people in the long-term. This incorporates employability and skills, social connectivity, health 
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and wellbeing, and family and youth support. Hubs are designed to promote, develop and support 

Ageing Better Networks (autonomous, self-organising groups of community volunteers supporting 

people who are isolated or at risk of isolation with involvement opportunities - each Network has a 

Network Lead who leads on a particular activity), with each Hub led by a Network Enabler.  Networks 

can apply to the Ageing Better Fund, which provides funding of up to £2,000 to Networks to fund 

activities for an initial six months. 

The Tyburn area was identified by the Aston University research as an area with additional risk factors 

for social isolation and loneliness amongst older residents (aged 50+), as it was found to have a very 

ƘƛƎƘ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ΨƻƭŘŜǎǘΩ ƻƭŘ ǇŜƻǇƭŜΣ ǇƻƻǊ ǘǊŀƴǎǇƻǊǘ ƭƛƴƪǎΣ ŀƴŘ ƎŜƻƎǊŀǇƘƛŎŀƭ ƛǎƻƭŀǘƛƻƴΦ  

To inform the second phase of the ABIB Programme, consultation was carried out in each priority area 

led by the Hubs to identify and understand current and potential future causes of isolation. These 

insights went on to inform the specific content of Local Action Plans which were developed in year 3 of 

the ABIB Programme (during 2017-18) and designed for each of the priority areas led by the Hubs, to 

create longer-term change and improvement in support and services for older people. Consultation 

with 176 residents, staff and stakeholders was carried out in Tyburn in 2016-17 led by Compass Support, 

and the findings went on to inform the Tyburn Local Action Plan which began operational delivery in 

2017-18. The four projects we have evaluated have different timescales but broadly cover a timespan 

of late 2017 to May 2020. The ABiB Programme finishes in 2021. 

tǊƻƧŜŎǘǎ ǿƛǘƘƛƴ ǘƘŜ !ƎŜƛƴƎ .ŜǘǘŜǊ ƛƴ .ƛǊƳƛƴƎƘŀƳ ¢ȅōǳǊƴ [ƻŎŀƭ !Ŏǘƛƻƴ tƭŀƴ 

The Tyburn Local Action Plan contains five specific projects designed to broadly tackle social isolation 

and loneliness amongst older residents aged 50+. It is important to note that whilst having a focus on 

older residents aged 50+, some of the projects (in particular Happy Streets) has had a focus on residents 

of all ages, including children. 

MEL Research was commissioned to evaluate the effectiveness and impact of four of these five projects 

in December 2017.  Table 1 contains detail on the four projects we have evaluated (note that Table 1 

contains the revised timescales ς some slippage has occurred in the commissioning of some of the 

projects and one project has been extended). The timescales for delivery of each project have not been 

concurrent but staggered. 

The evaluation was designed to run alongside the projects as they operationalise and deliver, allowing 

ŀ ΨǘŜǎǘ ŀƴŘ ƭŜŀǊƴΩ ŀǇǇǊƻŀŎƘ ǘƻ ōŜ ŀŘƻǇǘŜŘ within the evaluation of the Local Action Plan (reflecting the 

national Ageing Better ΨǘŜǎǘ ŀƴŘ ƭŜŀǊƴΩ ŀǇǇǊƻŀŎƘ).  
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Table 1: Tyburn Local Action Plan projects which are part of this evaluation 

Project ABIB Delivery Funding Level Timescales 

Community Organisers Scheme £100K ¶ December 2017 ς 
March 2020 (end date 
extended) 

Good Neighbour Campaign 

(later re-branded as Happy 

Streets) 

£59K ¶ January 2019 ς January 
2020 (initial 
commissioning slipped) 

Walking Maps Project £10K ¶ March 2019 ς August 
2019 (initial 
commissioning slipped) 

Care and Repair Scheme (later 

re-branded as Happy Streets 

Environmental) 

£50K ¶ May 2019 ς May 2020 
(initial commissioning 
slipped) 

 

The area covered by operational delivery of the four projects is shown on the map in Appendix B. It is 

important to note that this area is referred to in all BVSC ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀǎ Ψ¢ȅōǳǊƴ ²ŀǊŘΩΦ IƻǿŜǾŜǊΣ 

the area includes three main estates which lie within Tyburn Ward (Castle Vale, Pype Hayes and Birches 

Green); Bromford lies outside of the Tyburn Ward boundary but has been included as it has similar 

attributes, housing and tenure to the other three estates. Another contextual factor to note is that 

during the lifespan of these projects, the ward boundaries were re-configured. 

!.L. tǊƻƎǊŀƳƳŜ 9Ǿŀƭǳŀǘƛƻƴ ŀƴŘ bŀǘƛƻƴŀƭ !ƎŜƛƴƎ .ŜǘǘŜǊ 9Ǿŀƭǳŀǘƛƻƴ 

In addition to the evaluation of the projects within the Birmingham Local Action Plans, the ABIB 

Programme is being evaluated independently by CFE Research. A national evaluation of the Ageing 

Better Programme is being carried out by Ecorys. The main data collection tool for the national 

evaluation is the Common Measurement Framework (CMF) which collects quantitative data from 

Ageing Better clients / beneficiaries. The Community Organisers Scheme is the only one of the four 

projects we have evaluated which was designed to feed into this national evaluation. Baseline and 

follow-up CMF questionnaires were meant to be carried out with residents in the community who are 

socially isolated and / or lonely, with whom the Community Organisers make contact. Volunteer 

Community Organisers can also complete a CMF provided they are over the age of 50. The CMF 

comprises quantitative nationally validated questions. However, the Community Organiser Scheme has 

returned a low level of CMF questionnaires, with 28 entry CMFs and 3 follow-up CMFs completed.  
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!ōƻǳǘ ǘƘŜ /ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Compass Support delivered the Community Organisers Scheme, which was designed to provide Tyburn 

Hub with a larger pool of active citizens to engage in the development of local Networks. The project 

began delivery in early 2018 and completed in March 2020. The provider Invitation to Tender (ITT) notes 

that the Community Organiser Scheme is designed to:  

Á Encourage communities to integrate across the Tyburn ward 

Á Enable knowledge about the area to be communicated across the Ward 

Á Promote community cohesion 

Á Encourage active citizenship.   

 

A key aim is that the Community Organisers Scheme is sustainable beyond the immediate funding 

stream, by providing support, training and tools to help people become more involved in community 

action and creating more resilient individuals and communities and reducing social isolation in the 

longer-term.  

The ITT for the provision of the project notes six key outcomes for the Community Organisers Scheme: 

Á Establish a Community Organisers Scheme to achieve key outcomes (recruiting 160 Volunteer 
Community Organisers to result in 40 trained and active Volunteer Community Organisers to allow for 
attrition) 

Á Reduce social isolation for Tyburn residents by delivering the scheme 

Á LƴŎǊŜŀǎŜ ¢ȅōǳǊƴ ǊŜǎƛŘŜƴǘǎΩ ǎƻŎƛŀƭ ŎƻƴƴŜŎǘƛƻƴǎ ŀŎǊƻǎǎ ǘƘŜ ǿƛŘŜǊ ŎƻƳƳǳƴƛǘȅ 

Á Increase community cohesion within Tyburn Ward through promotion, increased involvement and 
awareness 

Á LƳǇǊƻǾŜ ƻƭŘŜǊ ¢ȅōǳǊƴ ǊŜǎƛŘŜƴǘǎΩ ǎŜƴǎŜ ƻŦ ǿŜƭƭōŜƛƴƎ ǘƘǊƻǳƎƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ǎŎƘŜƳŜ 

Á Achieve a positive change in attitudes amongst Tyburn residents and communities. 

 

The ITT notes that tƘŜ ±ƻƭǳƴǘŜŜǊ /ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎΩ ǊƻƭŜ ǿƛƭƭ ōŜ ǘƻΥ 

Á Build relationships and encourage people to create and develop connections with others in their 
communities, to encourage them to be more active in their neighbourhood and wider society 

Á Be part of community capacity-building 

Á Inspire more residents to take an active role in their area 

Á Promote and support community cohesion rather than fragmentation 

Á Encourage inter-generational activity 

Á Promote opportunities, activities and ideas in active citizenship to reduce isolation. 

 

A paid Community Organiser Coordinator was in post by the end of March 2018, with the role taken up 

by the person that was formerly the Interim Network Enabler for the Tyburn Hub (working for Compass 
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Support). Around the same time, a new Network Enabler for Tyburn Hub was appointed. There have 

been some staffing changes for this project as two of the remaining three projects within the LAP were 

also awarded to Compass Support. The original Community Organiser Coordinator had progressed to a 

supervisory role across all three of the Compass Support-delivered projects, with a new Community 

Organiser Coordinator coming into post to lead on the operational delivery of the project in June 2019 

supported by an Assistant Community Organiser Coordinator.  

The first two-day training session for volunteers took place in July 2018 in Castle Vale (the contract was 

awarded in December 2017) which highlights the length of the design and mobilisation period. 

!ōƻǳǘ ǘƘŜ IŀǇǇȅ {ǘǊŜŜǘǎ ǇǊƻƧŜŎǘ 

Compass Support was awarded the contract to deliver the Happy Streets campaign (originally called 

the Good Neighbour campaign) with project delivery running from January 2019 to January 2020. Poor 

levels of neighbourliness were identified as contributing to social isolation in the Tyburn ward, and the 

project was commissioned across all 10,311 Tyburn households. The provider Invitation to Tender (ITT) 

notes that the Happy Streets project is designed to:  

Á Increased neighbourliness in Tyburn ward (remove the apprehension that some residents have about 
approaching neighbours) 

Á Strengthen a sense of community 

Á Increased community connections in the Tyburn ward 

Á Increased community cohesion in the Tyburn ward 

Á Reduce social isolation. 

 

The Happy Streets project was to comprise a campaign to be delivered in four seasonal bursts so there 

is activity every quarter, originally to be commissioned from an external provider.  Compass Support 

were awarded the contract and have delivered the campaign internally.  A range of activities were 

specified in the provider ITT including: 

Á Leafleting / deliveries of promotional material 

Á Social media activity 

Á Local media spots 

Á ! ΨYƴƻǿ ȅƻǳǊ bŜƛƎƘōƻǳǊΩ ƛƴǘǊƻŘǳŎǘƛƻƴ ŎŀǊŘ 

Á Promotional material in key community venues / localities 

Á Specific materials to engage schools and enable the participation of young people and their families 

Á ! ΨǇƭŜŘƎŜ ŎŀǊŘΩ κ ǎƛƎƴ-up campaign 

Á Window stickers 

Á Lapel badges 
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Á ΨDŜǘ ǘƻ ƪƴƻǿ ȅƻǳǊ ƴŜƛƎƘōƻǳǊΩ ŜǾŜƴǘǎ ŀƴŘ ǎƻŎƛŀƭǎ 

Á In-store and organisational materials to encourage participation by businesses. 

 

The Happy Streets project has been overseen by the Health Team Leader at Compass Support, who also 

has oversight of the other two projects being delivered by Compass Support within the Tyburn LAP.  

There have been staffing changes over time, as Compass Support has been awarded three of the four 

projects we have evaluated within the LAP (and three out of five projects for the overall LAP investment 

in the area). The Community Organiser Coordinator who was appointed in June 2019 has taken a lead 

role in delivery of the Happy Streets project, supported by the Assistant Community Organiser 

Coordinator and the Compass Support Outreach Youth Worker. An Administrative Assistant was 

recruited in around mid-2019 from the Volunteer Community Organisers, and half of her 30 hours per 

week was spent on Happy Streets. A Marketing and Communications Coordinator function was sourced 

from existing Compass Support staff. 

!ōƻǳǘ ǘƘŜ ²ŀƭƪƛƴƎ aŀǇǎ ǇǊƻƧŜŎǘ 

Sustrans has delivered the Walking Maps project which ran from March 2019 to August 2019.  Sustrans 

exists to make it easier for people to walk and cycle leading to healthier and happier people, greener 

better local environments, stronger economies and communities. ¢ȅōǳǊƴΩǎ ǇƻƻǊ ǇƘȅǎƛŎŀƭ ŜƴǾƛǊƻƴƳŜƴǘ 

and its large, busy and fast roads were identified as contributing to social isolation and inhibiting 

healthier lifestyles. The Walking Maps project aimed to work with residents across Tyburn to design 

five walking maps ς one for Tyburn overall, and one for Castle Vale, Birches Green, Pype Hayes and 

Bromford. The maps were designed to show easy, safe walking routes that will encourage more people 

to take to their feet ς safely and enjoyably.  

The Theory of Change notes that the Walking Maps project was designed to:  

Á Encourage healthier lifestyles and mobility 

Á Encourage connectedness between areas 

Á Reduce social isolation. 

 

Whilst the main focus of the Walking Maps project was older residents aged 50+, it is important to note 

that the project also had a wider focus on broader access e.g. buggies, wheelchairs and walking frames 

(across all ages). 

The ITT for the provision of the project notes the following KPIs for the Walking Maps project: 

Á The number of residents engaged and supported to produce Walking Maps 

Á The type and nature of volunteer support given e.g. number of sessions 
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Á The number of residents engaged in more active and healthy walking lifestyles as a result of the 
project 

Á The number of Walking Maps produced and neighbourhoods covered 

Á Walking Maps formats produced and the number of maps distributed 

Á How the availability of Walking Maps has been promoted and taken up, and use encouraged 

Á The number and nature of links made between this project and other relevant ABiB initiatives, and 
the type of activities made possible as a result. 

 

Sustrans is also delivering the Age Friendly Tyburn project, and the Walking Maps project built on 

elements of that larger project. The main staff member delivering the operational project work was 

{ǳǎǘǊŀƴǎΩ /ƻƳƳǳƴƛǘȅ tŀǊǘƛŎƛǇŀǘƛƻƴ ²ƻǊƪŜǊΦ ! senior member of the team oversaw contract delivery, 

and a Senior Urban Designer inputted into the design of the maps. Sustrans used an external 

cartography company to produce the maps. 

!ōƻǳǘ ǘƘŜ IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻƧŜŎǘ 

Compass Support was awarded the contract to deliver the Happy Streets Environmental project 

(formerly called the Care and Repair project and re-named to link in with Happy Streets and to avoid 

confusion with Care and Repair, a nationally-known home-based repair service), with project delivery 

running from May 2019 to May 2020. Poor physical environment and especially outstanding repair and 

upkeep of highways, rights of way and related physical environment contribute to social isolation, falls 

and injuries, and make people reluctant to go out.  

The aim of this project was to employ an appropriately qualified individual who will identify, report and 

ensure resolution of all highways and rights of way repairs and upkeep covered by the statutory 

responsibilities of the relevant highway authorities.  The focus of the project is on the external built 

environment. The response put forward by Compass Support focused more on a community 

engagement approach rather than on procedural repairs, which tied in better with the other Compass 

Support projects within the LAP. A key element is that residents are provided with knowledge on how 

to log and report issues. The Happy Streets Environmental Coordinator would ƴƻǘ Ƨǳǎǘ ƭƻƎ ǿƘŀǘΩǎ ōŜŜƴ 

reported but would chase an outcome and feed this back to residents, so they can see the impact. 

The Theory of Change notes that the Happy Streets Environmental project was designed to:  

Á Enable older people to adopt healthier lifestyles 

Á Increase connectedness 

Á Reduce social isolation 

Á Reduce falls and injuries. 
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The project aims to achieve a positive long-term improvement in the physical environment of the 

Tyburn ward, contributing to an age-friendly neighbourhood.  

The provider ITT states that key outcomes for the project are: 

Á The number of faults, damage or obstacles identified in the physical environment 

Á  The number of problems of disrepair in the physical environment across Tyburn identified as 
requiring action by the project 

Á The number of physical environment disrepair complaints identified and submitted to Birmingham 
City Council planning authority 

Á  The number of completed repairs (addressed by Birmingham City Council or other responsible 
ŀǳǘƘƻǊƛǘƛŜǎύ ŘƻŎǳƳŜƴǘŜŘ ǿƛǘƘ ǇƘƻǘƻƎǊŀǇƘƛŎ ΨōŜŦƻǊŜ-and-ŀŦǘŜǊΩ ŜǾƛŘŜƴŎŜ 

Á  The number (and type) of actions taken to prompt resolution including legal enforcement if 
necessary 

Á  The number of problems of disrepair where resolution has been completed and confirmed 

Á It will also be necessary for the provider to communicate the following to the external evaluator: 
problems or system failures preventing resolution; sustainability of solutions ς i.e. can/will they be 
maintained in the long-term?; relevant learning from the project; any evidence to suggest fewer falls 
and injuries as a result of the intervention. 

 

The Happy Streets Environmental project has been overseen by the Health Team Leader at Compass 

Support, who also has oversight of the other two projects being delivered by Compass Support within 

the Tyburn LAP.  A Happy Streets Environmental Coordinator was recruited (30 hours) and began in 

May 2019, to lead and coordinate the project. The project receives 5 hours administrative support per 

week. 

нΦ 9Ǿŀƭǳŀǘƛƻƴ ŀƛƳǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ 
MEL Research was commissioned by BVSC in late 2017 to carry out an independent evaluation of the 

four projects within the Tyburn LAP. Evaluations of projects within the Local Action Plans are designed 

to capture the local focus and learning, in line with the ΨǘŜǎǘ ŀƴŘ ƭŜŀǊƴΩ ŀǇǇǊƻŀŎƘ of Ageing Better. The 

Birmingham-wide and national Ageing Better Programme evaluations are adopting quantitative 

approaches, so the evaluation of projects within the Tyburn LAP was designed to complement this with 

mixed-methods evaluation approaches incorporating qualitative data. 

The ITT noted a number of evaluation aims and objectives for each of the four projects, most of which 

were common across the projects but with some small differences / additions.  

9Ǿŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ /ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

The evaluation ITT noted the following high-level evaluation requirements for the evaluation of the 

Community Organisers Scheme (comprising both formative and summative elements): 
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Á Assess the overall effectiveness of delivery of the project, including clear insights regarding any 
perceived delivery obstacles or failures (formative learning) 

Á Clearly set out lessons learnt from the project (formative learning) 

Á Through data gathered through the CMF, assess the achievement of the Community Organisers 
Scheme against its key outcomes of: 

Á Increased community connections in Tyburn Ward 

Á Increased community cohesion in Tyburn Ward 

Á !ǎǎŜǎǎ ŀǘǘƛǘǳŘƛƴŀƭ ŎƘŀƴƎŜ ǿƘŜƴ ƳŜŀǎǳǊŜŘ ŀƎŀƛƴǎǘ ƛǘǎ ƛƴǘŜƴŘŜŘ ƪŜȅ ƻǳǘŎƻƳŜ ƻŦ Ψŀ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜ ƛƴ 
ŀǘǘƛǘǳŘŜǎ ŀƳƻƴƎǎǘ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǘƘŜ ŀǊŜŀΩΦ 

9Ǿŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ IŀǇǇȅ {ǘǊŜŜǘǎ ǇǊƻƧŜŎǘ 

The evaluation ITT noted the following high-level requirements for the evaluation of the Happy Streets 

project (comprising both formative and summative elements): 

Á Assess the overall effectiveness of delivery of the project, including clear insights regarding any 
perceived delivery obstacles or failures (formative learning) 

Á Assess reach, scale and effectiveness of the specific campaign elements 

Á Clearly set out lessons learnt from the project (formative learning) 

Á Assess the achievement of the Happy Streets project against its key outcomes of: 

Á Increased community connections in Tyburn Ward 

Á Increased community cohesion in Tyburn Ward 

Á Increased neighbourliness in the area. 

Á !ǎǎŜǎǎ ŀǘǘƛǘǳŘƛƴŀƭ ŎƘŀƴƎŜ ǿƘŜƴ ƳŜŀǎǳǊŜŘ ŀƎŀƛƴǎǘ ƛǘǎ ƛƴǘŜƴŘŜŘ ƪŜȅ ƻǳǘŎƻƳŜ ƻŦ Ψŀ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜ ƛn 
ŀǘǘƛǘǳŘŜǎ ŀƳƻƴƎǎǘ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǘƘŜ ŀǊŜŀΩΦ 

9Ǿŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ²ŀƭƪƛƴƎ aŀǇǎ ǇǊƻƧŜŎǘ 

The evaluation ITT noted the following high-level requirements for the evaluation of the Walking Maps 

project (comprising both formative and summative elements): 

Á Assess the overall effectiveness of delivery of the project, including clear insights regarding any 
perceived delivery obstacles or failures. Specific reference to take-up of walking maps, numbers of 
participants involved, numbers reporting improved levels of physical activity would be useful 
(formative learning) 

Á Clearly set out lessons learnt from the project (formative learning) 

Á Assess the achievement of the Walking Maps project against its key outcomes of: 

Á Increased community connections in Tyburn Ward 

Á Increased community cohesion in Tyburn Ward 

Á A positive change in attitudes amongst residents and communities in the area. 

Á !ǎǎŜǎǎ ŀǘǘƛǘǳŘƛƴŀƭ ŎƘŀƴƎŜ ǿƘŜƴ ƳŜŀǎǳǊŜŘ ŀƎŀƛƴǎǘ ƛǘǎ ƛƴǘŜƴŘŜŘ ƪŜȅ ƻǳǘŎƻƳŜ ƻŦ Ψŀ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜ ƛƴ 
attitudes amongst residents and ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǘƘŜ ŀǊŜŀΩΦ 
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9Ǿŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻƧŜŎǘ 

The evaluation ITT noted the following high-level evaluation requirements for the evaluation of the 

Happy Streets Environmental project (comprising both formative and summative elements): 

Á Assess the overall effectiveness of delivery of the project, including clear insights regarding any 
perceived delivery obstacles or failures.  Specific reference to the number and type of repair problems 
identified; successful resolutions achieved; problems or systems failures preventing resolution; 
sustainability of solutions ς can/will they be maintained in the long-term? (formative learning) 

Á Clearly set out lessons learnt from the project (formative learning) 

Á Assess the achievement of the Happy Streets Environmental project against its key outcomes of: 

Á A positive long-term improvement in the physical environment of the Tyburn ward, 
ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ŀƴ ΨŀƎŜ-ŦǊƛŜƴŘƭȅΩ ƴŜƛƎƘōƻǳǊƘƻƻŘΦ  

 

We devised an Evaluation Framework (see Appendix A) to capture the key evaluation elements and 

learning across all four projects as they develop and deliver. There is a mini Theory of Change for each 

of the four projects, and we have reviewed these when designing the Evaluation Framework. We use 

the key elements of the Evaluation Framework as our reporting framework in this report. 

!ōƻǳǘ ǘƘƛǎ ǊŜǇƻǊǘ 

In September 2018 we prepared our first narrative report, which focused on the emerging findings of 

the evaluation centred on the Community Organisers Scheme as the only project (at that point) to have 

been commissioned and begun delivery. We prepared a number of delivery (formative) and impact 

(summative) recommendations which were followed up with BVSC and the Community Organisers 

Scheme. 

In February 2020 we prepared our second narrative report which included a second update on the 

Community Organisers Scheme, first update on the Happy Streets project, first and final report on the 

Walking Maps project, and first update on the Happy Streets Environmental project. 

 

This, our final report, includes our final update on the Community Organisers Scheme, Happy Streets 

project and Happy Streets Environmental project. 

оΦ 9Ǿŀƭǳŀǘƛƻƴ ƳŜǘƘƻŘƻƭƻƎȅ  
We have had to be very flexible in our approach to reflect changes in the commissioning and delivery 

of the four projects as they have come on-stream and amended our methodology and timescales 

accordingly. Appendix C contains our reflections on the learning points / evaluation challenges which 
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have arisen. Our evaluation methodology for each project (containing some cross-cutting elements 

across all four projects) is presented in Table 2. 

Not long after we submitted our second narrative report in February 2020, the Covid-19 pandemic took hold 

and lockdown was introduced on 23rd March.  This has impacted on the final stages of delivery for the 

Community Organisers and Happy Streets Environmental projects. In addition, this impacted on the 

evaluation. The Market Research Society paused all face-to-face research. We had planned to carry out some 

remaining activities to gather final evaluation data, including some face-to-face elements. As a result of Covid-

19, we have adapted our final phase of evidence data gathering ς details are included in Table 2. 
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¢ŀōƭŜ нΥ 
9Ǿŀƭǳŀǘƛƻƴ 

ƳŜǘƘƻŘƻƭƻƎȅ ǘƻ 
ŘŀǘŜ ŦƻǊ ŜŀŎƘ 
ǇǊƻƧŜŎǘ 

Community Organisers 

Scheme 

Happy Streets Campaign Walking Maps Project Happy Streets 

Environmental Project 

мΦ /ƻƴǘǊŀŎǘ 
ƳŀƴŀƎŜƳŜƴǘ 
ŀƴŘ ǇƭŀƴƴƛƴƎ 

¶ Inception meeting with BVSC on 5/1/18 

¶ Progress catch up with BVSC on 19/6/18 to discuss reporting timescales and what 
evidence the report would include 

¶ Progress catch up with BVSC on 4/12/18 

¶ Progress catch up with BVSC on 23/5/19 

¶ Monthly contract monitoring returns submitted 

нΦ 
5ƻŎǳƳŜƴǘŀǘƛƻƴ 
ǊŜǾƛŜǿ ŀƴŘ Řŀǘŀ 
ŎŀǇǘǳǊŜ 

¶ Review of documents relating to each of the four projects and wider Programme 

¶ Evidence scan of good practice in measuring the impact of social isolation and 
loneliness interventions amongst older people 

¶ Compilation and review of validated tools used to measure isolation and loneliness 
to inform survey design 

¶ Review of data capture for each project 

¶ Production of a data availability table for each of the four projects ς what data is 
available, from whom 

¶ Recommendations made by MEL for additional data capture: 
Á Design of case study for use by relevant projects 
Á Three key questions (working well, not working well, key learning) added 

to CO and HSE monthly returns 

Á Happy Streets list of key outputs to be monitored against 

Á Added two additional questions to HSE monthly reporting 

оΦ CŀƳƛƭƛŀǊƛǎŀǘƛƻƴ 
ŀƴŘ ǳǇŘŀǘŜǎ 

 
Scoping visits to 
Compass Support 
to catch up on 
progress and 
delivery on: 

¶ 7/2/18 

¶ 10/5/18 

¶ 30/8/18 

¶ 28/2/19 

¶ 3/5/19 

¶ 10/7/19 

¶ 6/9/19 

{ŎƻǇƛƴƎ Ǿƛǎƛǘǎ ǘƻ 
/ƻƳǇŀǎǎ {ǳǇǇƻǊǘ ǘƻ 
ŎŀǘŎƘ ǳǇ ƻƴ ǇǊƻƎǊŜǎǎ 
ŀƴŘ ŘŜƭƛǾŜǊȅ ƻƴΥ 

¶ 28/2/19 

¶ 3/5/19 

¶ 6/9/19 

 

{ŎƻǇƛƴƎ Ǿƛǎƛǘ κ ǇƘƻƴŜ 
ŎŀǘŎƘ ǳǇǎ ǿƛǘƘ 
{ǳǎǘǊŀƴǎ ƻƴΥ 

¶ 28/2/19 

¶ 17/9/19 

 

 

 

 

Scoping visits to 
Compass Support 
on: 

Á 3/5/19 
Á 10/7/19 
Á 6/9/19 

 

пΦ 9Ǿŀƭǳŀǘƛƻƴ 
CǊŀƳŜǿƻǊƪ 

¶ tǊƻŘǳŎǘƛƻƴ ƻŦ ŀƴ 9Ǿŀƭǳŀǘƛƻƴ CǊŀƳŜǿƻǊƪ ƻŦ ƪŜȅ ǉǳŜǎǘƛƻƴǎ ŦƻǊ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ǘƻ 
ŀƴǎǿŜǊ 
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рΦ wŜǾƛŜǿ 
ŜȄƛǎǘƛƴƎ ǇǊƻƧŜŎǘ 
Řŀǘŀ  

¶ Outputs 
in 
monthly 
returns 

¶ Key 
learning 
point 
questions 
(added 
by MEL) 

¶ Impact 
log in 
monthly 
returns 

¶ CMF data 
collected 
by 
project: 
but very 
limited 
 

¶ List of 
outputs 
prepared 
by MEL vs 
delivery 
plan:  
update 
from CS 
on 
23/10/19 

¶ Some 
data on 
key 
learning 
points 

¶ Social 
media 
outputs 
data from 
project 

¶ Facebook, 
Instagram 
and 
Twitter 
data from 
project 

¶ Delivery 
Gantt chart 
in monthly 
returns 

¶ Final 
outputs 
and 
outcomes 
discussed 
with 
Sustrans 
17/9/19  

¶ Final map 
distribution 
list 
obtained 

¶ Outputs in 
monthly 
returns 

¶ Key learning 
point 
questions 
(added by 
MEL) 

¶ Sustainability 
and 
challenges of 
repairs 
(added by 
MEL) 

¶ HSE repairs 
log 

сΦ .ŀǎŜƭƛƴŜ 
ǎǳǊǾŜȅ !ǳƎǳǎǘ 
нлму ς ǘƻ 
ƳŜŀǎǳǊŜ ŀƴŘ 
ǘǊŀŎƪ ŎƘŀƴƎŜǎ ƛƴ 
ŀǘǘƛǘǳŘŜǎ ǇǊŜ ŀƴŘ 
Ǉƻǎǘ ǘƘŜ ǇǊƻƧŜŎǘǎ 

¶ Survey element: relevant for CO, HS, WM project 

¶ Survey design using Computer Assisted Personal Interviewing (CAPI) informed by 
other ǾŀƭƛŘŀǘŜŘ ǘƻƻƭǎ ŀƴŘ ōȅ ǘƘŜ ƪŜȅ ǉǳŜǎǘƛƻƴ ƻŦ ΨǿƘŀǘ ƛǎ ƛǘ ǇƭŀǳǎƛōƭŜ ǘƘŀǘ ǘƘŜ 
ǇǊƻƧŜŎǘǎ ǿƛƭƭ ƛƴŦƭǳŜƴŎŜ ŀƴŘ Ƙƻǿ Řƻ ǿŜ ƳŜŀǎǳǊŜ ǘƘƛǎΚΩ 

¶ Survey piloted in Tyburn, 16th / 17th July 2018. Amendments made 

¶ Interviewer briefing held 20/7/18 

¶ Fieldwork arrangements finalised: sampling, quotas, client authorisation letter, 
MEL authorisation letter, showcards, police notification 

¶ 362 interviews completed across the four estates, n=295 with residents over 50 
and n=67 with residents under 50  

¶ Survey analysis complete for sample over 50 and under 50: frequencies, 
crosstabulations, De Jong, ICECAP-O, regression analysis 

тΦ tƻǎǘ ǎǳǊǾŜȅ 
bƻǾŜƳōŜǊ нлмфΥ 

¶ Survey element: relevant for CO, HS, WM project 

¶ Post survey design finalised 12/11/19  

¶ Supporting materials finalised (showcards, authorisation letters) 

¶ Interviewer briefing held 13/11/19 

¶ 360 interviews completed across the four estates, n=285 with residents over 50 
and n=75 with residents under 50  

¶ Survey analysis complete for sample over 50 and under 50: frequencies, 
crosstabulations, De Jong, ICECAP-O, regression analysis 



                     

   
 

                                                     aŜŀǎǳǊŜƳŜƴǘ  9Ǿŀƭǳŀǘƛƻƴ [ŜŀǊƴƛƴƎΥ ¦ǎƛƴƎ ŜǾƛŘŜƴŎŜ ǘƻ ǎƘŀǇŜ ōŜǘǘŜǊ ǎŜǊǾƛŎŜǎ                     Page 
43 

 

уΦ {ǘŀƪŜƘƻƭŘŜǊ 
ŦŜŜŘōŀŎƪ 

September 2018: 

¶ Stakeholder 
feedback 
form 
designed 

¶ 3/14 forms 
received 

¶ Informal 
discussion 
with two Age 
of Experience 
Group 
members 
who are also 
Volunteer 
COs (5/9/18) 
 

July 2019: 

¶ Group 
discussion 
with 5 
Compass 
Support staff 
ς progress, 
impact, 
synergy  
 

May 2020: 

¶ Phone 
interview 
with Eden 
Court 
Medical 
Centre GP  

July 2019: 

¶ Group discussion 
with 5 Compass 
Support staff ς 
progress, 
impact, synergy 
 

May 2020: 

¶ Phone interview 
with 
Headteacher of 
local primary 
school 

 

 

September and 
November 2019: 

¶ Two telephone 
stakeholder 
interviews with 
Sustrans staff 

¶ Some issues also 
captured about 
synergy in group 
discussion with 5 
Compass 
Support staff 
July 2019 

 

July 2019: 

¶ Group 
discussion with 
5 Compass 
Support staff ς 
progress, 
impact, 
synergy 

 
May 2020: 

¶ Phone 
interview with 
HSE project 
lead 
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фΦ .ŜƴŜŦƛŎƛŀǊȅ 
ŦŜŜŘōŀŎƪ 

¶ {ŀǘ ƛƴ ƻƴ 
/ŀǎǘƭŜ ±ŀƭŜ 
/h ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴ 
олκуκму 

¶ hōǘŀƛƴŜŘ 
ŦŜŜŘōŀŎƪ 
ŦǊƻƳ р /hǎ ŀǘ 
ǎŜǎǎƛƻƴ ƻƴ 
рκфκму 

¶ tǊŜ ŀƴŘ Ǉƻǎǘ 
/h ǘǊŀƛƴƛƴƎ 
ŜǾŀƭǳŀǘƛƻƴ 
ŦŜŜŘōŀŎƪ 
aŀȅ нлмф 

¶ !ǘǘŜƴŘŜŘ /h 
!ǿŀǊŘǎ 
ŜǾŜƴƛƴƎ 
нтκмκмф 

¶ /ŀǎŜ ǎǘǳŘȅ 
ǘŜƳǇƭŀǘŜ 
ǇǊŜǇŀǊŜŘ ōȅ 
a9[ ŦƻǊ ǘƘŜ 
ǇǊƻƧŜŎǘΦ CƻǳǊ 
ŎŀǎŜ ǎǘǳŘƛŜǎ 
ǇǊŜǇŀǊŜŘ ōȅ 
/ƻƳǇŀǎǎ 
{ǳǇǇƻǊǘ 

¶ LƳǇŀŎǘ !ǇǇ 
ŘŀǘŀΥ 
ŎƻƭƭŜŎǘŜŘ ōȅ 
ǇǊƻƧŜŎǘ ōǳǘ 
ƴƻ ǳǎŜŦǳƭ 
Řŀǘŀ ŀǾŀƛƭŀōƭŜ 

¶ hƴƭƛƴŜ 
ŦŜŜŘōŀŎƪ 
ŦƻǊƳ ǎŜƴǘ ǘƻ 
нн /h 
ǾƻƭǳƴǘŜŜǊǎ ƛƴ 
aŀȅ нлнл ǘƻ 
ƎŀǘƘŜǊ ǘƘŜƛǊ 
ŦŜŜŘōŀŎƪ 
ǊŜƳƻǘŜƭȅΦ мл 
ǾƻƭǳƴǘŜŜǊǎ 
ǊŜǎǇƻƴŘŜŘ 

¶ ¢ŜƭŜǇƘƻƴŜ 
ƛƴǘŜǊǾƛŜǿ 
ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ 
WǳƴŜ нлнл 
ǿƛǘƘ ŀ 

¶ I{ ƭŀǳƴŎƘ 
ǎǳƳƳŜǊ ŜǾŜƴǘǎ 
ǊŜǇƻǊǘ ǇǊŜǇŀǊŜŘ 
ōȅ ǇǊƻƧŜŎǘ 

¶ !ǘǘŜƴŘŜŘ I{ 
IŀƭƭƻǿŜŜƴ ŜǾŜƴǘ 
олκмлκмфΥ 
ǎƴŀǇǎƘƻǘ ǘŀōƭŜǘ 
Řŀǘŀ ŦǊƻƳ нф 
ǊŜǎƛŘŜƴǘǎ 

¶ !ǘǘŜƴŘŜŘ I{ 
/ƘǊƛǎǘƳŀǎ ŜǾŜƴǘ 
мнκмнκмфΥ 
ǎƴŀǇǎƘƻǘ ǘŀōƭŜǘ 
Řŀǘŀ ŦǊƻƳ нт 
ǊŜǎƛŘŜƴǘǎ 

¶ !ǘǘŜƴŘŜŘ I{ 
!ǿŀǊŘǎ ŜǾŜƴƛƴƎ 
мκнκнл 

¶ /ŀǎŜ ǎǘǳŘȅ 
ǘŜƳǇƭŀǘŜ 
ǇǊŜǇŀǊŜŘ ōȅ a9[ 
ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΦ 
¢ƘǊŜŜ ŎŀǎŜ 
ǎǘǳŘƛŜǎ ǇǊŜǇŀǊŜŘ 
ōȅ /ƻƳǇŀǎǎ 
{ǳǇǇƻǊǘ 

¶ ²ƻǊƪ ƻŦ I{ ƛƴ 
ǎŎƘƻƻƭǎΥ 
ƛƴŦƻǊƳŀǘƛƻƴ 
ǇǊƻǾƛŘŜŘ ōȅ 
ǇǊƻƧŜŎǘ 

¶ {ŀǘ ƛƴ ƻƴ 
{ǳǎǘǊŀƴǎ ²a 
ǿƻǊƪǎƘƻǇ ƛƴ 
.ǊƻƳŦƻǊŘΣ 
млκрκмф 

¶ !ǘǘŜƴŘŜŘ 
ŀŎŎƻƳǇŀƴƛŜŘ 
²a ǿŀƭƪ ƛƴ 
/ŀǎǘƭŜ ±ŀƭŜΣ 
оκтκмф 

¶ ¢ǿƻ ƛƴǘŜǊǾƛŜǿǎ 
ŎŀǊǊƛŜŘ ƻǳǘ ǿƛǘƘ 
ǊŜǎƛŘŜƴǘǎ 
ƛƴǾƻƭǾŜŘ ƛƴ ²a 
ǇǊƻƧŜŎǘΣ hŎǘƻōŜǊ 
нлмф 

¶ CŜŜŘōŀŎƪ ƻƴ 
ƳŀǇǎ ŦǊƻƳ hǾŜǊ 
рлǎ Ŏƭǳō 

¶ tƭŀƴƴŜŘ ǘƻ 
ŀǘǘŜƴŘ ²ŀƭƪ 
ŀƴŘ ¢ŀƭƪ ŜǾŜƴǘ 
ōǳǘ ŎŀƴŎŜƭƭŜŘ 
ŘǳŜ ǘƻ 
ǿŜŀǘƘŜǊΦ bƻǘ 
ǇƻǎǎƛōƭŜ ƛƴ 
ƭŀǘǘŜǊ ǎǘŀƎŜǎ ƻŦ 
ŜǾŀƭǳŀǘƛƻƴ ŘǳŜ 
ǘƻ /ƻǾƛŘπмф 
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ǊŜǎƛŘŜƴǘ ǿƘƻ 
Ƙŀǎ ǳǎŜŘ ǘƘŜ 
.ŜŦǊƛŜƴŘƛƴƎ 
{ŜǊǾƛŎŜ 

млΦ hǘƘŜǊ 
ŀŎǘƛǾƛǘƛŜǎ 

¶ Promotional news item at start of evaluation prepared and shared on MEL 
Research website and on BVSC ABIB website  

¶ BVSC provided data on Networks in Tyburn 

¶ BVSC provided data on Ageing Better Network Funding in Tyburn 

¶ News item about CO awards Jan 2019 prepared and shared on MEL Research 
website 

¶ Attended ABiB partners meeting 25/2/19 

¶ Attended Age Friendly Tyburn Launch Event (fifth project in the LAP) 18/7/19 

¶ Promoted Sustrans Walking Maps press release on MEL Research social media 

пΦ 9Ǿŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘƛƴƎ 
In the next sections we present our final narrative report of findings. This contains the key findings for each 

of the four projects, shaped around the Evaluation Framework (see Appendix A).  Our findings are based on 

the evidence sources outlined in Table 2 further above. The Appendix contains supporting information. 
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YŜȅ ŜǾŀƭǳŀǘƛƻƴ ŦƛƴŘƛƴƎǎ ōȅ 9Ǿŀƭǳŀǘƛƻƴ 
CǊŀƳŜǿƻǊƪ ǉǳŜǎǘƛƻƴǎ 

мΦ 9ŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ƻǾŜǊŀƭƭ ŘŜƭƛǾŜǊȅ ƻŦ ŜŀŎƘ ǇǊƻƧŜŎǘ ς ƛŘŜƴǘƛŦȅ ŀƴȅ ŘŜƭƛǾŜǊȅ 
ƻōǎǘŀŎƭŜǎ ƻǊ ŦŀƛƭǳǊŜǎ όŦƻǊƳŀǘƛǾŜ ƭŜŀǊƴƛƴƎύ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Á The Community Organisers Scheme was formally scoped out and procured, with a clear ITT. However, 
the Scheme is largely a non-ǇǊŜǎŎǊƛǇǘƛǾŜ ƛƴǘŜǊǾŜƴǘƛƻƴΣ ŀŘƻǇǘƛƴƎ ŀƴ ŜȄǇŜǊƛƳŜƴǘŀƭ ΨǘŜǎǘ ŀƴŘ ƭŜŀǊƴΩ 
approach. We noted in our first report in September 2018 that there had been some challenges for 
early delivery including: 

Á The original Compass Support proposal to deliver the Scheme included another 
organisation (Spitfire Support Services) as deliverers of the Volunteer Community 
Organiser training. However, this did not happen meaning that Compass Support have 
developed and delivered the training themselves (there are some positive unexpected 
outcomes from this ς see further below). Because of the change in training provider, there 
were some delays in delivery ς the first training session was originally planned for April 
2018 but actually took place in July 2018 

Á Compass Support originally appointed a Community Organiser Coordinator early in 2018, 
but that person did not take up the role so the post had to be re-advertised. The current 
Coordinator was subsequently appointed, but this did cause some early delays to project 
delivery and mobilisation 

Á An administrative assistant took up a post in mid-May 2018 to assist with the creation of 
marketing materials for the volunteer recruitment process, but we understand that they 
left in September 2018. Two apprentices were appointed and supported the Ageing 
Better project and a new administrative assistant was appointed. 

Á As Compass Support have gone on over time to be awarded three of the four projects we have 
evaluated within the Tyburn LAP, there have been staffing changes for this project. The original 
Community Organiser Coordinator had progressed to a supervisory role across all three of the 
Compass Support-delivered projects, with a new Community Organiser Coordinator coming into post 
to lead on the operational delivery of the project in June 2019 supported by an Assistant Community 
Organiser Coordinator. Whilst this is positive as it shows the need for increased capacity across the 
three projects, it has meant that new staff have had to build the trust of the volunteer Community 
Organisers and bed-in / familiarise themselves with project delivery. 

Á The original mobilisation and set-up phase of the Community Organisers Scheme has taken some 
time, which is always the case with this type of commissioned community-based project. The provider 
was commissioned in January 2018 and the first training session took place in July 2018. Having a 
realistic view of the length of time it takes to mobilise this sort of project is an important learning 
point, particularly when the projects have a short-term lifespan. The length of the mobilisation phase 
could have a real impact on what it is feasible for shorter and more time-bound projects to deliver. 

Á We noted in our first report that engaging with isolated people and encouraging involvement is 
challenging and it takes time to build a visible presence for the project within local communities. 
Those people who are particularly isolated and lonely can be hard to identify, and reluctant to getting 
involved, and it takes time to build trust with local communities in this way. 

Á There are differences between the four areas and each area have their own challenges and successes. 
¢ƘŜ ΨƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭΩ ōǊƻŀŘ ŀǇǇǊƻŀŎƘ ƻŦ original ITT and proposal has brought challenges in practice. 
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The Community Organiser Scheme made early in-roads by focusing on Castle Vale (which is where 
Compass Support is based) and most of the early recruited Volunteer Community Organisers lived in 
Castle Vale. It took around one year for the Community Organiser Scheme to build relationships 
within Birches Green, which were eventually built via the Happy Streets project and linkages to 
Birches Green Primary School (this is a very positive example of synergy between those two projects). 
A learning point from Compass Support staff is that more resource was needed within the original 
proposal to work in Pype Hayes specifically, as this has proved a challenging ŀǊŜŀ ǘƻ ΨōǊŜŀƪ ƛƴ ǘƻΩ. 
Within the fourth area, Bromford, there is a very active and well-trusted pre-existing Big Local 
scheme. There has been some confusion and perceived overlap in Bromford between Big Local 
Community Connectors and Volunteer Community Organisers. The general feeling amongst Compass 
{ǳǇǇƻǊǘ ǎǘŀŦŦ ƛǎ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎƴΩǘ ǊŜŀƭƭȅ a need for the ABiB Community Organiser Scheme within 
Bromford and as a result, it has been difficult to get the Community Organisers Scheme off the ground 
there. The Happy Streets Environmental project has managed to build some links in Bromford for the 
Community Organisers Scheme (which is another example of positive synergy between the projects) 
but not as much as in the other three areas. The learning point is for the scoping of projects like this to 
take greater account of what infrastructure already exists within local communities ŀƴŘ ŀǾƻƛŘ ŀ ΨƻƴŜ 
ǎƛȊŜ Ŧƛǘǎ ŀƭƭΩ ŀǇǇǊƻŀŎƘ (see cross-cutting issues further below). 

Á There are some practical challenges of delivering organic and evolving community projects like those 
ǿƛǘƘƛƴ ǘƘŜ ¢ȅōǳǊƴ [!t ǿƛǘƘƛƴ ǘƘŜ ΨŎƻƴŦƛƴŜǎΩ ƻŦ ŀ ŎƻƳƳƛǎǎƛƻƴŜŘ ǎŜǊǾƛŎŜΣ ǿƻǊƪƛƴƎ ǘƻ ǇǊŜ-defined 
outcomes. Learning evolves over time ǿƘƛŎƘ ǿŀǎƴΩǘ ƪƴƻǿƴ ŀǘ ǘƘŜ ōƛŘŘƛƴƎ ǇƘŀǎŜ ƻǊ ƛƴŎŜǇǘƛƻƴ ǇƘŀǎŜΦ 
One example of this is that it has been very difficult to meet the Community Organiser Scheme targets 
for Bromford (no volunteers have been recruited from this area), but this needs to be seen in context 
of the existing Big Local scheme and its own Community Connectors. The project has focused efforts 
more on Pype Hayes (rather than Bromford) where impact can be greater ς it is important to be 
pragmatic about using resources where they can have the most impact. This can be challenging when 
working to a pre-defined specification and outputs / KPIs. 

Á The project has been successful in recruiting excellent volunteer Community Organisers, largely 
because of their own prior experiences and the empathy and insight this has given them. However, 
this also means that they need support and reassurance to maintain momentum within their roles, 
which involves Compass Support staff time. 

Á Most of the early volunteers were from Castle Vale. Final data indicates that 16 effective volunteers 
are from Castle Vale, 10 are from Birches Green, and 5 are from Pype Hayes (there are no effective 
volunteers from Bromford). Another challenge for the project has been supporting existing volunteers 
whilst managing available resource and the need to also deliver the project in the other three areas 
other than Castle Vale. 

Á The Impact App was originally written into project delivery as a way of collecting evidence about the 
projectΩǎ ƛƳǇŀŎǘ ŦǊƻƳ ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ ƭƻŎŀƭ ǊŜǎƛŘŜƴǘǎ. The Impact App has been used by the project 
but has not provided the evidence it was designed to and has therefore ƴƻǘ ōŜŜƴ ΨŦƛǘ ŦƻǊ ǇǳǊǇƻǎŜΩ in 
line with what was originally intended. The software itself has not delivered, and there have been 
challenges about volunteers lacking the confidence to use the technology. Any data capture 
techniques need to suit the nature of the project, the volunteers who will be administering it, and the 
residents whose views are sought. 

Á There is also learning about how to more effectively manage the Impact App software supplier to 
make sure the software delivers something of value that is realistic for volunteers and residents.  

Á The Community Organiser Scheme has returned a low level of CMF questionnaires. There is learning 
here about the CMF tool being used to evaluate this sort of community-based project. 

Á Suggestions about what the project should do differently next time from the Volunteer Community 
Organisers who filled in the online feedback form in May 2020 included: a writing group, asking 
residents what they want to see in the community, and ensuring that group meetings for volunteer 
Community Organisers are attended by everyone. 
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Á We note elsewhere in this report that whilst the project has impacted on the volunteers and the 
residents directly involved with the Community Organisers project, wider awareness amongst 
residents across the four areas (as measured via our post survey) remains low, as does reported use 
or involvement with the project. 

IŀǇǇȅ {ǘǊŜŜǘǎ ǇǊƻƧŜŎǘ 

Á There have been staffing changes over time for the Happy Streets project, as Compass Support has 
gone on to been awarded three of the four projects we have evaluated within the Tyburn LAP. A new 
Community Organiser Coordinator came into post in June 2019 has taken a lead role in delivery of the 
Happy Streets project, supported by an Assistant Community Organiser Coordinator and the Outreach 
Youth Worker. An Administrative Assistant was recruited in around mid-2019 from the Volunteer 
Community Organisers, and half of her 30 hours per week was spent on Happy Streets. A Marketing 
and Communications Coordinator function was sourced from existing Compass Support staff. Whilst 
this is positive as it shows the need for increased capacity across the three projects, it has meant that 
new staff have had to ΨƘƛǘ ǘƘŜ ƎǊƻǳƴŘ ǊǳƴƴƛƴƎΩ ŀǎ IŀǇǇȅ {ǘǊŜŜǘǎ ǿŀǎ ŀƭǊŜŀŘȅ around five months into 
delivery.  

Á It has taken time for the Happy Streets project to build links in some of the areas and for momentum 
to build over time, which poses challenges for KPIs and deliverables within a one year fixed-term 
project. It took one year for the Happy Streets project to build links with and find a route into Birches 
Green Primary School (which has gone on to be very successful ς see elsewhere in report for details). 

Á Badges were not included in the original costings for the Happy Streets project, which was an oversight. 

Á We note elsewhere in this report that whilst Happy Streets has involved a considerable amount of 
activity and a considerable number of school children and wider residents, awareness amongst 
residents across the four areas (as measured via our post survey) remains low, as does reported use 
or involvement with the project. 

²ŀƭƪƛƴƎ aŀǇǎ ǇǊƻƧŜŎǘ 

Á Walking Maps was a small project with a small budget, and a short delivery timescale of six months. 
By linking with the Age Friendly Tyburn project which Sustrans were already delivering, it made the 
Walking Maps project do-able ŀƴŘ ƳŜŀƴǘ ǘƘŜ ǇǊƻƧŜŎǘ ŎƻǳƭŘ ΨƘƛǘ ǘƘŜ ƎǊƻǳƴŘ ǊǳƴƴƛƴƎΩ.  Some pragmatic 
decisions did have to be made (e.g. lack of data on take up of the maps, lack of partner feedback at 
the end of the project, lack of time to do a final round of consultation on the maps with organisational 
staff and further amendments to the maps, lack of time for a launch party and launch walk).  

Á Sustrans had prior knowledge of three of the four areas. If the project was being delivered by an 
organisation without this knowledge (and without another project like AFT to link in with) it would 
have needed a longer delivery period than 6 months. 

Á The main Sustrans member of staff had not worked in Bromford before so had less knowledge of this 
area. She spent more time working in Bromford for the Walking Maps project and did an additional 
session at a lunch club and spoke to 15 residents.  

Á To enable the project to have more of a sustainable impact, it would have been useful to link in with 
other community organisations and partners about map distribution at an earlier point in the project. 
This may have enabled the maps to have more of an impact. However, we note the projectΩs available 
time and resources. 

Á The project could have linked in with other walking activities in the local areas to make its impact 
more sustainable, with the maps being promoted during those other activities in a more sustained 
way. 
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Á Lǘ ǿƻǳƭŘ ƘŀǾŜ ƘŜƭǇŜŘ ǘƻ ƘŀǾŜ Ψ²ŀƭƪƛƴƎ /ƘŀƳǇƛƻƴǎΩ ǘƻ ǘŀƪŜ ǘƘŜ ǿƻǊƪ ŦƻǊǿŀǊŘ ōŜȅƻƴŘ ǘƘŜ ƭƛŦŜǎǇŀƴ ƻŦ 
the project, and ensure the maps continue to be shared and promoted. 

Á The Walking Maps could have been used for the Community Organisers to test out whilst walking to 
local pop-up events as part of the Community Organiser project. 

Á If resources and time had allowed, it would have been useful to take people on walks in different 
areas of Tyburn and try the maps out in more detail, without relying on them doing it themselves. 
After people have been somewhere new once, they are more likely to go again. Walks could have 
focused on a focal point (e.g. parade of shops) then spanned out from there to give them confidence 
and get residents using the maps. 

Á We note elsewhere the need to think through what is possible with data capture at the point of 
project delivery commissioning, particularly around take up of the maps and impact on physical 
activity levels.  

Á There is scope to have improved the promotion and take up of the maps in a more consistent way, so 
they can have more of an impact. This applies to both Ψon the groundΩ delivery (by Sustrans) and to 
building more strategic links between the Walking Maps project and other partners and interventions 
in the City (by BVSC) 

Á We suggest a couple of actions to try to give the project some sustainable impact ς ongoing 
promotion of the maps and distribution of any leftover maps which have yet to be distributed. 

Á The Walking Maps project ran alongside the Age Friendly Tyburn project. With hindsight, feedback 
from Sustrans is that it may have been better to do the Walking Maps project a bit later on, so it could 
then have included temporary trials from the AFT project and the selection of different walking routes 
based on clearance days. Better walking routes could potentially have been found once the AFT trials 
had been carried out. 

Á Working with a more local mapping company would make the map design process easier, as it would 
allow for face to face discussions. 

Á The project employed assets-based approaches as far as it could within the resource and time 
available, helped in part by tapping into the Age Friendly Tyburn project. However, there are 
ŎƘŀƭƭŜƴƎŜǎ ƻŦ ŘŜƭƛǾŜǊƛƴƎ ΨŎƻ-ǇǊƻŘǳŎǘƛƻƴΩ ǿƛǘƘƛƴ ǘƘŜ ǇŀǊŀƳŜǘŜǊǎ ƻŦ ŀ Ŏompetitive tendering process - 
balancing the requirements of BVSC, the mapping company and local residents, all within the 
resources available for the project. 

Á The Walking Maps project found it easier to operationalise within Castle Vale, as there is more 
infrastructure and more volunteer Community Organisers. It was more challenging in Bromford as 
Sustrans knew much less about the area. In Birches Green and Pype Hayes, the lack of infrastructure 
meant there were fewer community organisations to approach and work with on the project. 
Another challenges for Birches Green was that there are fewer community assets and there ŀǊŜƴΩǘ 
many walking routes to devise and promote. A learning point is rather than sticking to producing the 
five maps outlined in the tender documentation, more flexibility is needed to amend the project 
scope as delivery evolves ς e.g. enabling more flexibility on the number of maps that better reflect the 
local areas (potentially producing one joint map for Birches Green and Pype Hayes). 

Á In terms of encouraging integration across Tyburn, the maps include activities in different areas and 
routes between the areas and include walking routes to Erdington. Residents may become more 
aware of what is available in their local area and areas around where they live. However, there are 
infrastructure barriers in place which make it difficult for people to get in between the areas of 
Tyburn. Lƴ ŀŘŘƛǘƛƻƴΣ ǎƻƳŜ ǊŜǎƛŘŜƴǘǎ ǊŜƳŀƛƴ ǊŜƭǳŎǘŀƴǘ ǘƻ ǘǊŀǾŜƭ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ ΨƻǿƴΩ ŀǊŜŀǎΦ 

Á Our conclusion is that the four areas remain quite distinct from each other and access between the 
areas can be difficult on foot. Is the Walking Maps (and other three projects within the LAP) trying to 
ŎǊŜŀǘŜ ƭƛƴƪǎ ŀƴŘ ƛƴǘŜƎǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ ŀǊŜŀǎ ǿƘŜǊŜ ƭƛƴƪǎ ŀǊŜƴΩǘ ƴŀǘǳǊŀƭ ƻǊ ƴŜŜŘed by residents? 
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IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻƧŜŎǘ 

Á An interesting learning point is that whilst the project has an over 50 focus, most of the residents who 
have engaged with the project have been under the age of 50. 

Á We note elsewhere in this report that awareness and reported involvement in the Happy Streets 
Environmental project (as measured via our post survey) remains low. 

Á There is a need for clearer reporting on positive outcomes from the HSE project, which is a learning 
point for other projects of this sort. This would ǇǊƻǾƛŘŜ ƳƻǊŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŜǾƛŘŜƴŎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
achievementsΦ ¢Ƙƛǎ ƛǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƳǇƻǊǘŀƴǘ ŀǎ ŀ ƪŜȅ ŜƭŜƳŜƴǘ ƻŦ /ƻƳǇŀǎǎ {ǳǇǇƻǊǘΩǎ ǇƭŀƴƴŜŘ ŀǇǇǊƻŀŎƘ 
was to chase the outcome and proactively feed this back to residents so they can see the impact. It is 
unclear to what extent outcomes have been fed back to residents 

Á Project reporting would benefit from including some mention of repairs and faults which are likely to 
have a high impact on residents, and those which have a lower impact on residents. This is a learning 
point for future projects of this sort 

Á With hindsight, a key learning point is that there was a need to communicate in person with 
Birmingham City Council at the start of the HSE project to explain what its remit is, get their buy-in 
and to explore whether there is a productive way the project and BCC could work together. Reflective 
feedback from the HSE project lead is that contacting the correct officers at Birmingham City Council 
can produce much quicker results. 

Á We recommended in our February 2020 report that the HSE project should consider if the community 
and partner events they have been attending have merit and are worth the investment of time, or 
whether some of the time could be spent on other activities e.g. tightening up the reporting and 
outcomes data and recruiting residents to be part of the Steering Group for when the project finishes 
in May 2020. 

Á There is learning around the nature of the reporting system used by Birmingham City Council and how 
this sits alongside a more organic, resident-led and fixed term project like HSE. This is something other 
projects need to be aware of in future. 

Á A learning point from the project is that if the project was starting again, a more effective approach 
may be to adopt a particular focus in each of the four areas, and be clearer with residents from the 
start about what the project can change in the local area and what it cannot e.g. dual carriageways. 

Á Another learning point is that the HSE project was dependent on other people for outcomes, which 
marks it out from the other three projects. The HSE project involved a lot of engagement but depends 
on the extent residents are willing and able to report issues themselves, and ultimately on 
Birmingham City Council taking action. 

Á The HSE project has worked with other local projects and partners, but staffing has been limited to 
one main operational person. This limits what can be achieved when the staff member is away (e.g. 
on annual leave) and provides a more limited resource to deliver the project. 

Á A practical learning point is that people engage more with social media posts when they can relate to 
them (e.g. road safety issues). 

Á It is relevant to remember that no suppliers came forward in response to the initial BVSC ITT, which 
may indicate that the project was likely to be a challenging one to deliver. 

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ  

Á There is a perception amongst key project staff that existing providers were reluctant about ABiB and 
the three Compass Support-delivered projects at the start. It takes time to build trust with existing 
providers and partners, as well as residents. 
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Á The four areas selected as the focus for the Tyburn LAP all have different infrastructures, previous 
investment and levels of existing community activity.  Castle Vale has benefitted from regeneration 
funding since the 1990Ωs, and as a result has a more well-developed local infrastructure and has 
delivered more community-based activity compared to an area like Birches Green 

Á Ψ9ƭƛƎƛōƭŜΩ ƛǎƻƭŀǘŜŘ ƻƭŘŜǊ ǇŜƻǇƭŜ can be found within specific pockets of communities. The Community 
Organiser Scheme has had success in focusing on very specific local communities within the broader 
overall areas, but this takes time to develop.  A learning point is that a more discerning approach is 
needed for projects like these ς rather than focus on whole areas, there should be a greater focus on 
particular local communities within the broader areas where there is less existing infrastructure and 
ƳƻǊŜ ΨŜƭƛƎƛōƭŜΩ ǊŜǎƛŘŜƴǘǎΦ Initial asset mapping / gathering very local intelligence would help with this. 
Compass Support staff feedback is that some areas (e.g. of Birches Green) are very different on 
different sides of the same street, so a more locally focused approach is needed. 

Á Another learning point is that the four areas could be seen to have been put together for the Tyburn 
LAP almost artificially. The area covered by the projects is referred to in all BVSC documentation as 
Ψ¢ȅōǳǊƴ ²ŀǊŘΩΦ IƻǿŜǾŜǊΣ ǘƘŜ ŀǊŜŀ ƛƴŎƭǳŘŜǎ ǘƘǊŜŜ Ƴŀƛƴ ŜǎǘŀǘŜǎ ǿƘƛŎƘ ƭƛŜ ǿƛǘƘƛƴ ¢ȅōǳǊƴ ²ŀǊŘ ό/ŀǎǘƭŜ 
Vale, Pype Hayes and Birches Green); Bromford lies outside of the Tyburn Ward boundary but was 
included as it has similar attributes, housing and tenure to the other three estates. 

Á We also question whether the Tyburn LAP has tried to get the four areas to integrate when this 
ŘƻŜǎƴΩǘ ǊŜŀƭƭȅ ǊŜŦƭŜŎǘ Ƙƻǿ ǇŜƻǇƭŜ ƭƛǾŜ ƛƴ ǘƘŜǎŜ ŀǊŜŀ ς people may not naturally do this or ǿƻƴΩǘ ƻǊ 
ŘƻƴΩǘ ǿŀƴǘ ǘƻΦ  

нΦ ²Ƙŀǘ ŀǊŜ ǘƘŜ ƪŜȅ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ŦƻǊ ŜŀŎƘ ǇǊƻƧŜŎǘ ς ǿƘŀǘ Ƙŀǎ ǿƻǊƪŜŘ ǿŜƭƭ 
ŀƴŘ ǿƘŀǘ ƘŀǾŜ ōŜŜƴ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ όŦƻǊƳŀǘƛǾŜ ƭŜŀǊƴƛƴƎύΥ 

²Ƙŀǘ Ƙŀǎ ǿƻǊƪŜŘ ǿŜƭƭΚ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Á The development of the ABIB Tyburn Local Action Plan has been evidence-based, which is an example 
of good practice. The Tyburn LAP has been informed by scoping research by Aston University, 
followed by further local research by Compass Support (on behalf of BVSC) to identify the causes of, 
and reasons for, isolation and loneliness in Tyburn Ward. As we have noted, an even more localised 
approach is needed within the overall four areas, to take account of existing infrastructure and to 
focus on areas where isolated older people live. 

Á Initial project delivery focused on Castle Vale to provide vital early momentum to get the project off 
the ground and to see what works. The project has been flexible in its approach to the other three 
areas as it (and the other projects) have evolved over time, and as opportunities arose from other 
projects (for instance, Happy Streets building a positive relationship with Birches Green Primary 
School). This ƛǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ǘƘŜ ΨǘŜǎǘ ŀƴŘ ƭŜŀǊƴΩ ŀǇǇǊƻŀŎƘ in action.  

Á Three positive examples of good practice whereby the Community Organisers Scheme has linked with 
the Tyburn Hub and other local partners as a result of the project being led by a local, community-
based organisation like Compass Support which is multi-disciplinary in focus, are: 

Á The Independent Living Team for Castle Vale has referrals to make to the Community 
Organisers Project, so that very isolated older people who are housebound can be linked 
up with each other (a befriending system). All volunteer Community Organisers have since 
received befriending training for people who are very isolated and lonely and unable / 
unwilling to leave the house to attend activities, and volunteers are delivering befriending 
ǿƛǘƘƛƴ ǇŜƻǇƭŜΩǎ ƘƻƳŜǎ in Castle Vale. During lockdown, this has evolved into the 
Telebuddies telephone befriending service (this is different to the Carers LAP project of 
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the same name). Befriending is thought by staff to be ƻƴŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎǳŎŎŜǎǎŜǎ. We 
include feedback from a beneficiary on the impact of befriending in section 3. The resident 
highlighted that the main benefits of the Befriending Service for them are: 

Á It is dependable and reliable ς you know the befrienders will visit or ring 

Á The befrienders keep in touch in between the planned befriending slots 

Á They are like friends who come in and have a chat, talk about things of mutual 
interest and take an interest. You can learn from each other. It is a very different 
model to the carers who come in ς ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜ ǘƻ ǎƛǘΣ ǘŀƭƪ ŀƴŘ ƭƛǎǘŜƴ 

Á ¢ƘŜ ōŜŦǊƛŜƴŘŜǊǎ ŀǊŜ ƭƻŎŀƭ ǿƘƛŎƘ ƳŜŀƴǎ ǘƘŜȅ Ŏŀƴ ǊŜŀŎǘ ƳƻǊŜ ǉǳƛŎƪƭȅ ŀƴŘ ƛǘΩǎ ŜŀǎƛŜǊ ǘƻ 
just ΨǇƻǇ ǊƻǳƴŘΩ ŀƴŘ ǇǊƻǾƛŘŜ ǇǊŀŎǘƛŎŀƭ ǎǳǇǇƻǊǘ ǿƘƛŎƘ ƳŀƪŜǎ ŀ ōƛǘ ŘƛŦŦŜǊŜƴŎŜ όŜΦƎΦ 
putting ant powder down outside the house). 

Á ¢ƘŜ ŘŀǘŀōŀǎŜ ŦǊƻƳ ǘƘŜ /ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊ {ŎƘŜƳŜ ǿƛƭƭ ŀŘŘ ǘƻ ǘƘŜ ƭƻŎŀƭ Ψbƻ-one 
²ƛǘƘƻǳǘΩ ǿƻǊƪ. The project has since gone on to work with Young Leaders as part of the 
No-one Without campaign and has prepared and delivered Christmas Hampers to 
residents in Castle Vale, Birches Green and Pype Hayes 

Á Volunteer Community Organisers have worked within a local GP practice (Eden Court 
Medical Centre) for one hour, three times a week since March 2019, with GPs referring 
lonely and isolated patients to the volunteers who are based within the practice or 
volunteers directly approaching patients in the waiting room. We interviewed a GP from 
the practice in May 2020 to gather his feedback on this Social Prescribing project.  
Volunteer Community Organisers spent one hour a day in the practice, on 2 or 3 days per 
week, speaking to patients in the waiting room either before or after their appointments, 
to share information with patients about support available locally for non-clinical issues.  
GPs and reception staff could signpost patients to the volunteers if appropriate. The GP 
thought that the elements which worked well were: 

Á Volunteers were knowledgeable and had received good training 

Á Volunteers had good knowledge of what services and support was available locally 

Á Volunteers were professional, approachable and reliable 

Á ±ƻƭǳƴǘŜŜǊǎ ΨƎƻǘ ǘƘŜ ōŀƭŀƴŎŜ ǊƛƎƘǘΩ ς they were present in the waiting room but not 
ƻǇǇǊŜǎǎƛǾŜ ƻǊ ǇǳǎƘȅΣ ŀƴŘ ΨǊŜŀŘΩ ǇŀǘƛŜƴǘǎ ǿŜƭƭ 

Á The procedural elements all worked smoothly (e.g. DBS checks) and the volunteers 
could get started quickly. 

Á Recruitment of Volunteer Community Organisers has resulted in a committed and skilled group of 
people.  Findings in our first report noted that the volunteer pool as it was then had a range of 
experience and had already formed a powerful and coherent team.  

Á A learning point from Compass Staff is that volunteer Community Organisers are highly effective in 
developing engagement and encouraging vulnerable residents to attend activities. The affinity and 
skills that volunteers have in talking to others who are vulnerable, lonely and isolated is highlighted in 
the case studies for the project ς as volunteers grow in confidence, they use their own empathy and 
skills they have developed via the project to engage others and signpost them to activities. 

Á There are a number of examples of the inter-connectedness and snowball effect of the project with 
other local activities. One practical example is Community Organisers making connections with local 
people has helped the success of the community café, which is evolving into an effective hub for 
discussing future community projects such as the Rookery Park gardening project. 
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Á Another snowball effect is that some residents begin their involvement by taking part in activities (e.g. 
a Walk and Talk event or as a befriending client) but then go on to become a Community Organiser 
themselves. 

Á We noted in our first report that the pool of volunteers recruited at that point all had a very strong 
sense of being involved as a way to help others in the community, and as a way to use their own 
experiences of isolation, loneliness and challenging times to help others. Most of the volunteers have 
previously been involved in formal / informal caring work. Being involved in the project enables the 
volunteers to help themselves (by building their own confidence and sense of purpose) and help 
individuals in the community. The volunteersΩ own experiences provide them with insight and 
empathy and place them in a very strong position to fulfil the volunteering role to help other people 
by tackling isolation and loneliness.  hƴŜ ǾƻƭǳƴǘŜŜǊ ŎƻƳƳŜƴǘŜŘΦ ΨL ƪƴƻǿ ǿƘŀǘ ƛǘΩǎ ƭƛƪŜ ǘƻ ōŜ ƛǎƻƭŀǘŜŘ ǎƻ 
ƛǘ ƘŜƭǇǎ ƳŜ ŀƴŘ ƛǘ ƘŜƭǇǎ ǘƘŜƳΩΦ We note elsewhere that a key unintended positive early outcome of 
the project was the strong bond and identity that built between the group of volunteers. The case 
studies for the project highlight these points, in particular the sense of purpose ŀƴŘ ΨǎƻƳŜǘƘƛƴƎ ǘƻ 
ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻΩ ǘhat being involved in the project gives individuals. 

Á These positive early findings were confirmed in the feedback from volunteers in May 2020. We asked 
why they had decided to get involved in the project. There were two main themes in their responses. 
Firstly, volunteers said they wanted to help, support and meet other people (6 comments). Secondly, 
volunteers wanted to help / improve their own mental health (4 comments). 

Á The volunteers want to be involved but it has to be manageable and fit around their lives (and not 
make them feel too pressured / overwhelmed) so the part-time voluntary model suits them well. The 
case studies highlight that the flexible nature of the volunteering roles, which fit around other 
ŎƻƳƳƛǘƳŜƴǘǎ ŀƴŘ Řƻ ƴƻǘ ƳŀƪŜ ǾƻƭǳƴǘŜŜǊǎ ŦŜŜƭ ǘƻƻ ΨǇǊŜǎǎǳǊŜŘΩ ŀƴŘ ΨōǳǊŘŜƴŜŘΩΣ ƛǎ ŀ ƪŜȅ ŜƭŜƳŜƴǘ ƻŦ 
the project that has worked well 

Á Key elements of recruitment that have worked well include: 

Á Recruitment gained vital early momentum by starting in Castle Vale, where Compass 
Support is based 

Á Compass Support waited to recruit until the training programme and content was ready, 
to avoid early recruitment then losing the interest of volunteers whilst the training was 
finalised 

Á wŜŎǊǳƛǘƳŜƴǘ Ƙŀǎ ƴƻǘ ŦƻŎǳǎŜŘ ƻƴ ΨǘƘŜ ǳǎǳŀƭ ǎǳǎǇŜŎǘǎΩ ƻǊ ǇŜƻǇƭŜ ŀƭǊŜŀŘȅ ǿŜƭƭ ƪƴƻǿƴ ǘƻ ǘƘŜ 
provider - volunteers have come forward in response to advertising of the Scheme 

Á As noted, Compass Support providing the volunteer training provides the opportunity for 
the training provider to get to know the volunteers, assess strengths and weaknesses, and 
help devise their future roles. 

Á To support the learning from the Volunteer Community Organiser training, provide informal support 
in putting training into practice, and to build the identity of the volunteer group, the informal weekly 
sessions hosted by Compass Support for volunteers are an example of good practice which we noted 
in our first report should be replicated in the other three areas. We understand that these have 
continued in Castle Vale, Pype Hayes and Birches Green.  

Á The local focus of the Community Organisers Scheme brings some considerable advantages for this 
type of community-based intervention. Having a very local focus can help build trust and get the 
Community Organiser Scheme (and ABIB brand) recognised and trusted: 

Á Recruiting locally based volunteers means they have excellent local knowledge and 
insight, are visible locally and more potentially more likely to be trusted by other 
ǊŜǎƛŘŜƴǘǎΦ ¢ƘŜȅ Ŏŀƴ ΨǎǇǊŜŀŘ ǘƘŜ ǿƻǊŘΩ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘ ŜǾŜƴ ǿƘŜƴ ǘƘŜȅ ŀǊŜ ƴƻǘ ΨƻŦŦƛŎƛŀƭƭȅΩ 
volunteering and this local focus helps to build the identity of the project. The case studies 
illustrate the importance of the local connections and knowledge of the volunteers 
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Á All volunteers wear an ABIB Community Organiser branded t-shirt and lanyard, which 
makes them visible in the local area and should help to build awareness of both the 
project and Ageing Better brand. 

Á The Volunteer Community Organisers share their local knowledge with Compass Support 
for instance about how and where to promote the project, where to hold pop-up cafes, 
what areas to focus on to target certain groups who may be particularly isolated or 
vulnerable, or resistant to getting involved. 

Á Three Community Organiser volunteers have consistently supported the running of the 
cafes in Birches Green. Having the same volunteers builds familiarity and trust amongst 
local residents, who begin to recognise and engage in conversation with them. 

Á The Compass Support team, as a local community-based provider, brings a number of strengths: 

Á The Community Organiser Coordinator had been involved in the ABIB Tyburn Hub for 
some time prior to taking up the role, so brings prior knowledge of the Programme and 
Hub 

Á The current Network Enabler has good local contacts, highlighting the value of locally 
recruited staff who know the area and people that live there 

Á Compass Support has been involved in the ABIB Programme since its early days so bring 
this prior knowledge of the wider Programme to project delivery. 

Á We identified in our first report that the approach taken to promotion of the Community Organisers 
Scheme as a way of identifying community members who are isolated / lonely is an example of good 
practice. The project distributes flyers to a very local patch of the estate (a few streets) ǎŀȅƛƴƎ ΨǿŜ ǿƛƭƭ 
ōŜ ƛƴ ǘƘƛǎ ŀǊŜŀ ƻƴ · ŘŀǘŜΩΣ ǾƛǎƛǘƛƴƎ ƻƴ ǘƘŜ ŘŀǘŜ ǎǇŜŎƛŦƛŜŘ ǿƛǘƘ ǘƘŜ tƻǇ ǳǇ /ŀŦŞΣ ŀƴŘ ǊŜǇŜŀǘƛƴƎ ǘƘƛǎ 
method at regular intervals. This builds a visible presence for the project and helps build confidence 
and trust amongst residents who may be isolated and lonely (and reluctant to engage). This approach 
is combined with door-to-door work around the area of the pop-up café (to reach those who may be 
housebound or very reluctant to come out of their house).  

Á At the time of our first report, 7 volunteers had been recruited and most lived in and wanted to focus 
on Castle Vale. Final data shows that 31 effective volunteers recruited, distributed across Castle Vale, 
Birches Green and Pype Hayes (we note however, that some volunteers have moved on to 
employment or dropped out over time, so the actual amount of recruitment will be much higher to 
generate this number of effective volunteers).  Castle Vale volunteers now have the confidence to 
work in other areas (e.g. Birches Green), which is a real achievement for the project and the 
volunteers themselves. 

Á There are some incentives built-in to the training for volunteers: 

Á Volunteers receive a minimum of one hour of life coaching with the Compass Life Coach 

Á Volunteers who want to and have the skills can progress to a Local Area Team Leader, 
mentoring and coaching other volunteers. 

Á There are opportunities within the project to progress to take on more responsibility within the wider 
project confines (so as not feeling too exposed) ς one of the case studies illustrates that a volunteer 
went on to lead some of the Community Organiser activities, and volunteers have gone on to lead a 
range of other activities as they have grown in confidence including pop-up activities, befriending, 
work within the local GP practice on Social Prescribing and positive thinking groups at the Sanctuary  

Á Training feedback day received in May 2019 for induction training (n=23 responses) and safeguarding 
training (n=15 responses) indicates that volunteer feedback is overwhelmingly positive. In both 
ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴǎΣ ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎ ǊŀǘŜŘ ŀƭƭ ƳŜŀǎǳǊŜǎ ŀǎ ΨƎƻƻŘΩ όincluding training being relevant to 
needs, training being well organised, participation being encouraged, training met expectations, 
trainer was effective). 
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Á Compass Support staff think that persistence and showing commitment has enabled trust to be built 
with residents, which is a success of the project. Again, it takes time to build trust and to start 
delivering. Feedback from staff is that street outreach can take months to produce positive results ς it 
can involve meeting people several times to build trust and confidence so that they start to attend 
activities. 

Á Staff also think that building the ABiB brand has worked well.  

Á Celebrating the achievements of the Community Organiser volunteers has worked well. The awards 
evening in January 2019 was attended by around 40 people. Recognition certificates were presented 
to 14 Community Organisers, and 7 awards were presented to volunteers in different categories. 

Á There has been learning as the project has evolved from other AB areas. For instance, the Community 
Organiser project began to use Street Outreach Monitoring Forms (as used in Camden) to capture 
basic engagement details during street outreach and during Walk and Talk sessions. 

Á The project has been reactive and responsive to the interests of residents, which is where it has most 
resonance. One example of this is the planter project which emerged from interest from residents in 
Birches Green for a gardening project. The Community Organiser project explored collaborations and 
liaised with Sustrans and manged to source the use of a community garden space within Rookery 
Park. 

IŀǇǇȅ {ǘǊŜŜǘǎ 

Á Compass Support staff think the Happy Streets concept is a good one and is easily understandable. 
Everyone can relate to it in some way. Residents are thought to have had a positive response to 
Happy Streets. 

Á ΨYƛƴŘƴŜǎǎΩ ƛǎ ŀ ƪŜȅ ŜƭŜƳŜƴǘ ƻŦ ǘƘŜ IŀǇǇȅ {ǘǊŜŜǘǎ ŎƻƴŎŜǇǘ ŀƴŘ ǘƘƛǎ ƛǎ ǘƘƻǳƎƘǘ ōȅ ǎǘŀŦŦ ǘƻ ƘŀǾŜ ǿƻǊƪŜŘ 
well. The branding has worked well, shaped around a simple and easily understandable and relate-
able message. 

Á There is a real feeling amongst Compass Support staff that Happy Streets has added the most value of 
all three of the Compass Support projects. 

Á The branding change (from Good Neighbour to Happy Streets, based on community feedback based 
on three potential name options) was positive ς ǘƘŜ ƴŀƳŜ Ψǎŀȅǎ ǿƘŀǘ ƛǘ ŘƻŜǎ ƻƴ ǘƘŜ ǘƛƴΩ ŀƴŘ Ƙŀǎ ŀ 
feelgood factor. 

Á There are a number of areas of positive synergy between Happy Streets and other projects within the 
LAP (see the synergy section later in this report). 

Á IŀǇǇȅ {ǘǊŜŜǘǎ Ƙŀǎ ŀǾƻƛŘŜŘ ǘƘŜ ǿƻǊŘ ΨŀƎŜƛƴƎΩ ǿƘƛŎƘ ƛǎ ǘƘƻǳƎƘǘ ōȅ ǎǘŀŦŦ ǘƻ ōŜ ŀ ǇƻǎƛǘƛǾŜ ŜƭŜƳŜƴǘ ƻŦ ǘƘŜ 
campaign and has helped people to get involved. This is interesting given the whole ABiB brand ς 
potentially there is learning from the local evaluations to feed into the wider ABiB programme? 

Á Staff think the Bus Ticket campaign worked well and reached a wide audience on Twitter after 
somebody re-tweeted it who has over 12,000 followers. 

Á Free family and other events can bring communities together and get a message of a community feel 
across to residents. 

Á Celebrating the achievements of the Happy Streets project has worked well. The awards evening in 
February 2020 was attended by around 40 people, including staff members. Awards were presented 
to residents based on nominations received in different categories (community kindness, inspirational 
neighbour, helping hands, above and beyond, and unsung hero).  There were 25 nominations and 17 
award winners. Three Community Organisers received multiple nominations for awards. 

Á It took around one year for the Happy Streets project (and Community Organiser Scheme) to build a 
connection with Birches Green Primary School ς this is a key learning point for projects of a fixed-
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length timespan. It takes time to build trust and explain the benefits offered by engagement with the 
Community Organiser project. The project case study confirms that the school element of the Happy 
Streets project has worked well and highlights the cross-generational appeal of Happy Streets ς staff 
think Happy Streets is the best platform to bring different generations together. Parents of school 
children may live in other areas, so staff think the in-schoƻƭ ǿƻǊƪ Ƙŀǎ ƘŜƭǇŜŘ ǘƻ ΨǎǇǊŜŀŘ ǘƘŜ ǿƻǊŘΩ 
about Happy Streets. Compass Support staff think that children, parents and schools have really 
bought into the Happy Streets brand.  

Á Working with schools has proved that working in partnership is key to building community awareness 
of and engagement with Ageing Better. 

Á A number of school and community sessions took place between April and December 2019, across 
Castle Vale, Pype Hayes and Birches Green. A total of 374 young people engaged in the Happy Streets 
campaign. Workshops were run in schools by the Outreach Youth worker to promote neighbourliness 
and acts of kindness. At the end of each session the young people were encouraged to make a pledge 
to make their community a better place by helping family, friends and neighbours by showing their 
kindness ς over 250 young people made a pledge and schools were re-visited to present the children 
with certificates to celebrate their achievements.   

Á Feedback from a local Headteacher in May 2020 was that the staff who came into school worked well 
with the children, the children related well to them, and the school children contributed to the 
sessions well. Children were positive about the Happy Streets project and there were good 
contributions to the food bank collection. 

Á In addition, youth-based activities were incorporated into the Happy Streets Roadshow events that 
have taken place throughout the year and an additional 100 young people were engaged in activities 
at these sessions. 

CƛƎǳǊŜ мΥ {ƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ ǇƭŜŘƎŜ ǿŀƭƭǎ ǊŜƭŀǘƛƴƎ ǘƻ IŀǇǇȅ {ǘǊŜŜǘǎ ƛƴπǎŎƘƻƻƭ ǿƻǊƪ 
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Á The intergenerational element of Happy Streets has become a key part of the project and is thought 
to have worked well. This involves young people working with older residents on projects including: 

Á June 17 ς 23, National Loneliness Week: a number of intergenerational activities were 
arranged by young people including a bake-off activity, a treasure hunt and a bucket and 
spade day to the Air Show at Weston Super Mare. Over 30 young people and 40 older 
residents took part in the week-long project 

Á November 1st Fishing Project Launch: through engagement at the roadshow events, a 
local older resident was supported to work with a group of young people to create an 
intergenerational fishing project.  A taster day took place and as a result of the day the 
group have been supported to set up a monthly group that is launching in February 2020. 
This involves older residents teaching local young people how to fish.  There are 11 young 
people booked into the first session and 3 older volunteers are facilitating the session in 
partnership with the Compass Support Youth Team 

Á December 2019 No One Without: throughout December 2 local young people and 4 local 
schools worked with the Community Organisers to identify older residents in the 
community who were at risk of isolation. Young people and local schools made Christmas 
hampers including food, a small gift and information about local groups and services and 
delivered them to their doors in the build up to Christmas. 61 older residents received a 
hamper and there was also a donation to a local food bank. Over 200 young people 
donated a food item. 22 young people and 10 Community Organisers gave 10 hours of 
their time each to make and distribute the hampers. 

CƛƎǳǊŜ нΥ tƘƻǘƻƎǊŀǇƘǎ ƻŦ IŀǇǇȅ {ǘǊŜŜǘǎ LƴǘŜǊƎŜƴŜǊŀǘƛƻƴŀƭ ǿƻǊƪ 
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²ŀƭƪƛƴƎ aŀǇǎ 

Á Five visually appealing maps have been produced which are a useful size for everyday use. General 
feedback is that residents have responded well to the maps and like them. 

Á Resident feedback is that having maps in printable format / hard copy is good for those residents who 
ŘƻƴΩǘ ƘŀǾŜ ŀǇǇǎ ƻƴ ǘƘŜƛǊ Ƴƻōƛle phone. 

Á Residents like the points of interest being included in the maps. 

Á The project used assets-based approaches as far as was practical within the available time and 
resource. !ǎ {ǳǎǘǊŀƴǎ ǿŜǊŜ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ !ƎŜ CǊƛŜƴŘƭȅ ¢ȅōǳǊƴ ǇǊƻƧŜŎǘΣ ǘƘŜǊŜ ǿŜǊŜ ΨŜŎonomies of 
ǎŎŀƭŜΩ ǿƘƛŎƘ ƳŀŘŜ ǘƘŜƳ ƛŘŜŀƭƭȅ ǇƭŀŎŜŘ ǘƻ ŀƭǎƻ ŘŜƭƛǾŜǊ ǘƘŜ ƳǳŎƘ ǎƳŀƭƭŜǊ ²ŀƭƪƛƴƎ aŀǇǎ ǇǊƻƧŜŎǘΦ Lǘ Ƴŀȅ 
have been difficult for the project to have been delivered in isolation. The Walking Maps project could 
build on community links established for the Age Friendly Tyburn project, which helped to involve 
residents. 

Á Food and drink were offered on the walks which made them feel accessible, friendly, informal and 
appealing. 

Á The walks in themselves were a positive and uplifting experience for people ς taking part in a social 
activity, getting fresh air and chatting with other people. The walks in themselves had value in getting 
people out and about and bringing people together. 

Á On one accompanied walk, a resident who lived outside of the area navigated part of the walk using 
the Walking Map which built her confidence. 

Á By going on the walks, residents (and staff) could find out more about their own local area, for 
ƛƴǎǘŀƴŎŜ ŘƛǎŎƻǾŜǊƛƴƎ ǇŀǊƪǎ ŀƴŘ ƎǊŜŜƴ ǎǇŀŎŜǎ ǘƘŀǘ ǘƘŜȅ ŘƛŘƴΩǘ ƪƴƻǿ ŜȄƛǎǘŜŘ, and other local areas (e.g. 
some Castle Vale residents who visited Birches Green and Pype Hayes). The workshops and walks 
provided a way of meeting other residents, and the walks encourage physical activity. 

Á The walks also gave residents the chance to see their local area from a different perspective ς to think 
about where seating may be needed, which crossings are hazardous for older people, where visibility 
may be lower. 

Á Residents gave positive feedback about the street closure (linked to the Age Friendly Tyburn project). 
¢Ƙƛǎ ǇǊƻǾƛŘŜŘ ŀ ΨŎŀǇǘƛǾŜ ŀǳŘƛŜƴŎŜΩ ƻŦ ǊŜǎƛŘŜƴǘǎΣ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻǳƭŘ ōŜ ƘŀƴŘŜŘ ƻǳǘΣ ōǳǘ ŎǊǳŎƛŀƭƭȅΣ 
residents were intrigued as to why Yatesbury Road was closed and came along to find out more. 

Á Local PCSOs got involved with the project and took part in some of the walks. 

Á The residents who got involved with the project were enthusiastic and keen, and one or two went 
above and beyond to really help with the project. Sustrans tapped into resident interest in the Age 
Friendly Tyburn project. 

Á Residents were very positive about the Sustrans member of staff who led the walks and workshops 
and felt comfortable with her. 

IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 

Á The HSE project has linked in well with the Community Organisers and Happy Streets projects. The 
work of the HSE project in Bromford has helped to open the door for the Community Organisers 
project in that area. Whilst there is a broadly similar scheme in place to the Community Organisers in 
Bromford (via Big Local) there is nothing like HSE in Bromford, so the HSE project has brought 
something new to that area. 

Á The HSE project has tried to give ǊŜǎƛŘŜƴǘǎ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ŎƻƴǘǊƻƭ ǘƘƛƴƎǎ ŀƴŘ ǘƘŜȅ ŀǊŜƴΩǘ 
passive partners in their local area. However, a challenge remains that at least some residents are 
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reluctant to report issues to the authorities, and resident engagement with the project has remained 
a challenge so far. 

Á Despite these challenges, the project has recruited three residents who have expressed an interest in 
being part of the Steering Group to take the project forward.  These Environment Community 
Champions have been engaged with the project and have been reporting issues directly to 
Birmingham City Council. The group want to continue with regular street litter picking. Being a new 
group, they will require mentoring and support to develop further. 

Á In November 2019 there was a publicity drive for the project on social media on Facebook, Instagram 
and Twitter.  All the posts had some views and a few had comments. Some posts were tagged in 
ǇŀǊǘƴŜǊǎΩ ǎƻŎƛŀƭ ƳŜŘƛŀ ǎƛǘŜǎΦ A learning point for future projects is to gather data on this sort of social 
media coverage. 

Á Partnership working is thought to have gone well within the HSE project, with partners including the 
Community Organiser project, Happy Streets, with Sustrans (Walking Maps and Age Friendly Tyburn), 
Castle Vale Community Housing officersΣ /ȅŎƭƛƴƎ ¦Y ŀƴŘ ŀ ƭƻŎŀƭ ǿƻƳŜƴΩǎ ƎǊƻǳǇΦ Working in 
partnership is thought to have helped promote the HSE project to a wider audience. 

Á One direct result of the publicity and the outreach work with residents is the establishment of Castle 
Vale Community Cycling Club which was formed to get people active and engaged in social 
interactions. The group has got a visible presence on Castle Vale with weekly bike rides. The feedback 
from the riders is positive in that it has helped to improve their mental and physical wellbeing as well 
as boosting their self-esteem. 

Á Regular patch walks with Castle Vale Community Housing Officers have worked in identifying issues. 
The officers can respond to some issues such as dumped rubbish when it relates to a tenant property, 
meaning a resolution can be more quickly obtained.  Castle Vale Community Housing is going to 
continue taking on responsibility for smaller patches of land, which is a sustainable outcome for the 
project. 

Á Some of the works that the HSE project has contributed to (that we detail in Section 3 of this report) 
are thought by the project to have made a positive difference in terms of improved safety, aesthetics 
and positive benefits for some residents. On some streets they have had a direct impact with cyclists 
as the cycling paths are now cleared and free of hazards. Some wheelchair users have also benefitted 
from having new/improved drop kerbs at some informal road crossing points. 

Á Feedback from the project is that HSE has contributed to some aspects of community cohesion via 
some of the activities such as litter picking where adjoining streets have come together to do litter 
picking.  As a result, residents on these streets are more proactive in keeping their streets clean. Some 
have also taken up new activities in the community as a result. In some cases, friendships have been 
forged which are helping to reduce social isolation.  

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ 

Á Compass Support leads the ABIB Tyburn Hub, has gone on to be the provider of three of the four 
projects we have evaluated within the Tyburn LAP, and is also one of the lead organisations for the 
Erdington Network Neighbourhood Scheme. Without a doubt, the total of the three projects within 
the LAP has been greater than the sum of its parts ς ǘƘŜ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ŘŜƭƛǾŜǊŜŘ ƎǊŜŀǘŜǊ ΨwŜǘǳǊƴ ƻƴ 
LƴǾŜǎǘƳŜƴǘΩ Ǿƛŀ ǘƘŜ ǎȅƴŜǊƎȅ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻƧŜŎǘǎ ǘƘŀƴ ǘƘŜȅ ǿƻǳƭŘ ƘŀǾŜ ƛŦ ŀ ǎŜǇŀǊŀǘŜ ǇǊƻǾƛŘŜǊ ƘŀŘ 
been commissioned for each.  
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²Ƙŀǘ ƘŀǾŜ ōŜŜƴ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎΚ 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Á We noted in our first report that there was more for the ABIB Programme to do to build awareness 
amongst the Age of Experience group about what members of part of, and to further explore how 
Age of Experience members can input into LAP projects 

Á The original plan was that the Volunteer Community Organisers themselves would be aged 50+, but 
early learning we highlighted in our first report was ǘƘŀǘ ƛƴǾƻƭǾƛƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜƛǊ рлΩǎ ǳǇ ǘƻ ǊŜǘƛǊŜƳŜƴǘ 
age could be difficult due to work commitments. Residents aged 65+ may not want to be involved 
long-term, which poses challenges for the longer-term involvement / legacy of the volunteers. A 
decision was made to expand the ages of volunteers to include people aged younger than 50, who 
can be involved in the long-term. This was an example of learning into action. The Volunteer 
Community Organisers will mainly work with isolated and lonely local residents aged 50+; however, 
volunteers will signpost younger people to support and services as appropriate (but anyone under 50 
will not be asked to fill in a CMF). 

Á In our first report we noted that there were no specific targets set for the gender of the Volunteer 
Community Organisers and that a consideration may be how to recruit some male volunteers. Most 
of the Volunteer Community Organisers recruited have been women but the pool does now include a 
small number of men.  

Á Both indoor and outdoor pop-up cafes have their value in the intervention.  In terms of indoor pop-up 
cafes, Community Organisers and residents are more engaged if they are held in a neutral indoor 
space rather than out on the roadside when the weather is poor. Having a consistent, warm indoor 
meeting place in Birches Green (at Café 600) has encouraged residents and volunteers to engage with 
the project and ABiB. However, it can take time to identify a suitable indoor space for use by the 
project. Indoor pop-up cafes also have the benefit of engaging people who did not feel comfortable 
sitting outdoors where other people could see them. Outdoor pop-up cafes engaged people that 
would not have gone to an indoor pop-up, and created links between neighbours 

Á Staff feedback is that pop-up cafes have been difficult to organise. The nature of some of the areas 
means that a minimum of four people is required, to ensure personal safety (two to run the café and 
two to door knock). As a result, over time the project has investigated alternative ways to engage with 
residents. 

Á The nature of the approach taken by the project (out and about in very localised communities, 
outdoor pop up cafes, door knocking, street outreach) is highly seasonal / weather dependent. At 
certain times of the year, street outreach has been less successful due to less residents being out and 
about and volunteers being reluctant to be outside. There have also been challenges during the 
summer holiday periods, as some volunteers have family commitments at this time of year and some 
residents are away on holiday. 

Á It has been challenging to gain permission for a pop-up stand in the large local supermarket (an issue 
which also emerged in the Walking Maps project), resulting in missed opportunities to speak to 
residents doing their Christmas food shopping. 

Á Door knocking and resourcing pop-up events has at times been difficult to sustain due to the limited 
number of volunteer Community Organisers available to help.  

Á Some of the Walk and Talk sessions (partnering with the Happy Streets Environmental project) have 
been difficult to sustain, partly due to bad weather but also due to lack of available volunteer 
Community Organisers. This resulted in one of the Walk and Talk groups being cancelled. Community 
Organisers remain volunteers, so their goodwill and willingness to participate is crucial. 
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Á Staff feedback is that despite the range of activities within the project, for many local people the 
barriers remain; some do not want to interact with each other.  Despite a range of groups and 
activities being available, and connections made, there are still barriers which prevent some people 
attending.  

Á Activities need to be very local, in an area known to residents, linked to the interests of residents and 
volunteers, and easily accessible to encourage people to attend. We note that the two groups for 
which ABiB funding has been sought (Knit and Knatterers and Ugly Spud Lunch Club) are deliberately 
located on bus routes and close to bus stops. 

Á As reflected by Knit and Knatterers, activities work best when they build on the specific interests and 
hobbies of volunteers and residents. Both parties feel more motivated to attend and are enthusiastic 
about the impact they can have.  

Á Feedback from Compass Support staff is that two years is not long enough to deliver an effective 
Community Organisers Scheme ς to find people, train them, keep them, build their skills and 
confidence, and top-up the pool as people move on or do not want to take part any longer. 

IŀǇǇȅ {ǘǊŜŜǘǎ  

Á Radio adverts have been harder to engage than anticipated, due to costs and media rules and 
coverage. 

Á Receiving nominations has been a challenge and the number of nominations is lower than 
anticipated. A learning point which the project has implemented over time is to get people to make 
nominations at events directly, rather than taking the form away with them. 

Á The biggest engagement challenge experienced by the Happy Streets and Community Organisers 
projects in Birches Green was the lack of community space to engage with residents.  Due to the 
involvement of Birches Green Primary School with Happy Streets, the school has provided a space for 
regular coffee mornings which will run for the foreseeable future.   

Á Whilst feedback from the Headteacher at a local school was positive, it would be helpful to be able to 
plan in follow-up / regular activity into the school calendar, but this can be difficult for short-term 
projects like Happy Streets. 

²ŀƭƪƛƴƎ aŀǇǎ 

Á There were challenges in the project based on the need to balance differing requirements on the 
maps and ǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ŘƛŦŦŜǊŜƴǘ ǇŜƻǇƭŜΩǎ ǇŜǊǎǇŜŎǘƛǾŜǎ ŀƴŘ ǇǊŜŦŜǊŜƴŎŜǎΣ ŀƴŘ ŘƛŦŦŜǊƛƴƎ ƭŜǾŜƭǎ ƻŦ 
detail, whilst keeping the maps a work-able size, legible and clear for residents. 

Á Different residents have different preferences in terms of walking routes e.g. to the supermarket, and 
routes where they Řƻ ŀƴŘ ŘƻƴΩǘ Ŧeel safe. Accompanied walks were in a group during the daytime in 
the summer months, yet walking somewhere alone, in the dark and in winter, can feel very different 
and the maps had to try to take this into account as well. 

Á Some of the areas (e.g. Bromford linked to Big Local) have other maps showing different information. 
It took some time in the workshops to get an understanding of what different maps show and how 
the areas shown on maps relate to the same area shown on another map.  

Á A practical challenge for the workshops and walks iǎ ǘƘŀǘ ǎƻƳŜ ǇŜƻǇƭŜ Ŏŀƴ ΨǊŜŀŘ ƳŀǇǎΩ ŀƴŘ ǎŜŜ ǘƘƛƴƎǎ 
visually in relation to roads and parks shown, and some cannot. 

Á We have mentioned differing boundaries elsewhere in this report. There are different boundaries for 
the Tyburn Hub, this evaluation and the Tyburn LAP, Age Friendly Tyburn and Big Local. This poses 
challenges for this type of project, particularly one which focuses on maps. 

Á As with some of the Community Organisers project activity, the walks were weather-dependent. 
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Á Project timings meant that the Easter break occurred at a crucial time and slowed down 
communication with volunteers. 

Á Project timings meant that the Walking Maps were distributed towards the end of August and into 
September. A practical consideration is if possible, it would have been better for the maps to be ready 
to use for the summer months. 

Á There were some delays with transport for one of the accompanied walks, which meant that a couple 
of residents lost interest and didƴΩǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀƎŀƛƴΦ 

Á The mapping company used by Sustrans was not local which made it impossible to sit down with 
them and discuss the maps, amendments etc. Liaising with the mapping company took a lot of time 
and different map iterations. 

Á The mapping company worked to a strict financial quotation, which is difficult in a community-led 
project like this one. This gave Sustrans less flexibility in map amendments, whilst balancing the input 
and preferences of local residents. More flexibility from the mapping company would have helped. 

Á There was scope for the project to involve more residents (if resource and time had allowed). Some of 
the walks involved a number of Community Organisers and Compass Support staff (the July 2019 walk 
involved three or four Compass Support members of staff) and some of the (as one resident 
ŎƻƳƳŜƴǘŜŘύ Ψǳǎǳŀƭ ǎǳǎǇŜŎǘǎΩΦ 

Á Residents think there is scope for the project to have engaged with more grassroots community 
groups, to spread knowledge about the project by word of mouth. We are aware however that 
resources and time were limited for the Walking Maps project. 

Á Resident feedback highlighted a few important issues about the local area which could limit the 
impact of projects aimed at bringing the community together. There is a perception amongst some 
residents that: 

Á ¢ƘŜǊŜ Ŏŀƴ ōŜ ŀ ΨǘŜǊǊƛǘƻǊƛŀƭΩ mentality amongst some residents in local areas (who may not 
be very welcoming to residents from other areas), and also between neighbourhoods 
within an overall area. This raises wider questions about the extent the four projects could 
realistically lead to greater integration across Tyburn 

Á There can be a lack of community spirit in some of the local areas 

Á There can be a lack of interaction between existing and new residents, which can act as a 
deterrent for newer residents to the area to get involved in activities.  

Á There were challenges in getting the Walking MŀǇǎ ǇƭŀŎŜŘ ƻƴ .ƛǊƳƛƴƎƘŀƳ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ, and 
as far as we are aware, the maps were not shared this way which has meant their dissemination and 
impact may have been reduced.  

Á A key challenge for the project is there is no way of knowing the number of maps taken by residents 
from community venues.  

Á Survey findings indicate that whilst local impact has been felt for some parts of the community and for 
those directly involved in Walking Maps events, the Walking Maps project has not become more 
widely known about.  It is important to remember that it was a small project. In addition, the lack of 
data on uptake of the maps and the limitations with promotion of the maps may well have 
contributed to this.  

Á As we note elsewhere, there was a need for improved promotion of the Walking Maps in printable 
and downloadable format, via links with other community organisations, partners and via social 
media. A better system was needed to ΨǊƻƻǘΩ ǘƘŜ ƳŀǇǎ ƛƴǘƻΣ ǎƻ ǘƘŜȅ ŎƻǳƭŘ ƘŀǾŜ ƳƻǊŜ ƻŦ ŀƴ ƛƳǇŀŎǘΦ A 
practical action would be for this promotion to continue, to enable the project to have some sort of 
sustainable impact beyond its lifespan. Digital versions of the maps are held by Compass Support and 
Bromford Together, so these can be promoted and shared in future. 
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Á There is scope for the maps to be updated over time, but it would need to be agreed who would do 
this. 

Á We have noted the need to think-through data capture for this sort of project at an early point. 

Á A practical action would be to obtain an idea of how many maps are leftover and where they are 
located, so a plan can be made to disseminate these (noting that the Walking Maps project is 
finished). 

IŀǇǇȅ {ǘǊŜŜǘǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 

Á Feedback from Compass Support is that whilst it was the correct idea to change the name of the 
project from Care and Repair to Happy Streets Environmental, the bǊŀƴŘƛƴƎ ƛǎƴΩǘ ǇŜǊŦŜŎǘ ς the 
environmental part is less intuitive for residents to understand (some may think it relates to recycling 
or air pollution)Φ hŦ ǘƘŜ ŦƻǳǊ ǇǊƻƧŜŎǘǎΣ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ I{9 ǇǊƻƧŜŎǘ ƛǎ ǇǊƻōŀōƭȅ ǘƘŜ ƭŜŀǎǘ ΨŜȄŎƛǘƛƴƎΩ ŦƻǊ 
residents and is the most difficult for the project name to say, ΨǿƘŀǘ ƛǘ ŘƻŜǎ ƻƴ ǘƘŜ ǘƛƴΩ. As such, it is 
probably the least easy of the four projects for residents (and partners) to understand and relate to. 

Á Compass Support staff report there was some initial confusion between the HSE project and Age 
Friendly Tyburn project. In the early days it felt as if there was duplication between the two projects. 
This highlights the challenges of new projects coming into the area at one time, on top of existing 
provision.  

Á Project feedback is that as most of the other projects were already started by the time HSE began, it 
felt like a bit of a bolt-on ς with hindsight, it may have been better if all four projects had launched 
together. In addition, some of the other projects may have dominated meaning that HSE did not get 
the publicity or support it needed from residents.  

Á As there is one key member of staff who leads the HSE project, when they are on leave, activity levels 

reduce. 

Á As with the other projects within the LAP, quite a lot of the activity within the HSE project is weather-

dependent. It is difficult to maintain resident involvement in outdoor activities during cold and poor 

weather. 

Á A key aim of the project was to encourage and enable residents to report issues directly themselves. 

However, an ongoing challenge is that at least some residents are reluctant to report issues to the 

authorities. This may well limit the sustainability of the project beyond its lifespan 

Á Engaging residents in the HSE project has been an ongoing challenge noted in the monthly reports at 
ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ŀƴŘ ƛƴ ƳƻǊŜ ǊŜŎŜƴǘ ǊŜǇƻǊǘǎΦ ¢ƘŜ ŎƘŀƭƭŜƴƎŜ Ƙŀǎ ōŜŜƴ ƻƴƎƻƛƴƎ ƻǾŜǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
lifespan. 

Á The approach adopted for the HSE project was to empower citizens to continue to play an active role 

in creating an age-friendly environment beyond the lifespan of the project. However, the project has 

struggled to attract non-engaged residents to set up a Steering Group to continue the legacy of the 

project. We understand that three residents have expressed an interest in being part of this group. This 

indicates that future sustainability of the project may well be limited. This group will need support and 

mentoring to take any work they do forward. 

Á The main focus of the project has been in Castle Vale, and this is where engagement has been highest. 

Engagement with residents has been lower in Birches Green and Pype Hayes. Bromford was not a main 

focus for the HSE project. 
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Á Just 3 issues have been logged via the Fix My Street App.  The App was not suitable for this project as 
it would not be possible to identify if reports were as a direct result of the project. There is learning 
here about the use of this sort of technology for a project like this. 

Á Having the HSE project office based in the Compass Support offices at The Sanctuary may be 
ǎƻƳŜǿƘŜǊŜ ǘƘŀǘ ǇŜƻǇƭŜ ŘƻƴΩǘ ƴŀǘǳǊŀƭƭȅ ƎǊŀǾƛǘŀǘŜ ǘƻΦ !ƴƻǘƘŜǊ ƭƻŎŀǘƛƻƴ Ƴŀȅ ƘŀǾŜ ƎŜƴŜǊŀǘŜŘ ƳƻǊŜ 
footfall to increase awareness of HSE. 

Á We conclude that there is limited evidence of sustainable outcomes for the HSE project. 

/ǊƻǎǎπŎǳǘǘƛƴƎ ƛǎǎǳŜǎ 

Á There was perceived to be a lack of clarity about Ageing Better and the Tyburn LAP projects amongst 
partners and other stakeholders at the start of delivery  

Á Learning from the local evaluations should feed into the ABiB programme wide evaluation e.g. 
ƭŜŀǊƴƛƴƎ ŦǊƻƳ IŀǇǇȅ {ǘǊŜŜǘǎ ƛǎ ǘƘŀǘ ǘƘŜ ǿƻǊŘ ΨŀƎŜƛƴƎΩ ƛǎ ŀǾƻƛŘŜŘ ŀǎ ƛǘ Ƙŀǎ negative connotations, 
ǇŜƻǇƭŜ ǿƻƴΩǘ ǿŀƴǘ ǘƻ ƛŘŜƴǘƛŦȅ ǿƛǘƘ ƛǘ ŀƴŘ people ŘƻƴΩǘ ǎŜŜ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ƻƭŘ. 

Á Loneliness and isolation have been a national policy priority in the last 2-3 years, so there is resonance 
ōŜǘǿŜŜƴ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ¢ȅōǳǊƴ [!t ŀƴŘ ƴŀǘƛƻƴŀƭ ƳŜǎǎŀƎŜǎ ǿƘƛŎƘ ƘŜƭǇ ƎŜǘ ǘƘŜ ƛǎǎǳŜ ƻƴ ǇŜƻǇƭŜΩǎ 
radar. 

Á In a way, the projects have ended up working within local communities within the broad four areas 
where they are most needed ς it has happened organically but it does take time. This is difficult to 
balance alongside more prescriptive project commissioning and reporting of KPIs and outputs. It also 
raises challenges for the evaluation for these sorts of projects (for instance, the pre and post survey is 
too broad in focus and has not picked up local nuances). There is learning here for future project 
delivery and for future project evaluation. 

оΦ tǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ƪŜȅ ƻǳǘŎƻƳŜǎ ŦƻǊ ¢ȅōǳǊƴ ǿŀǊŘ ŦƻǊ ƻƭŘŜǊ ǊŜǎƛŘŜƴǘǎ 
όǎǳƳƳŀǘƛǾŜ ƭŜŀǊƴƛƴƎύΥ  

a. Increased community connections 
b. Increased community cohesion 
c. Increased sense of belonging / sense of community 
d. Reduced social isolation and loneliness 
e. Enable residents to play a more active role in the local community (active citizenship) 
f. Increased sense of neighbourliness 
g. Increased integration across Tyburn Ward 
h. Improved wellbeing 

 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ {ŎƘŜƳŜ 

Á The key outcomes to be evaluated for the Community Organisers Scheme are as follows: 

Á Increased community connections in the Tyburn Ward 

Á Increased community cohesion in the Tyburn Ward 

Á We also include in this section our evaluative assessment of the impact the project has had on: 

Á Reduced social isolation and loneliness 

Á Enable residents to play a more active role in the local community (active citizenship) 

Á Increased integration across Tyburn Ward 
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Á Improved wellbeing. 

Á One of the main ways of measuring outcomes for the Community Organisers Scheme was the use of 
CMF questionnaires. However, as noted, returns for these are low. Final project data for March 2020 
indicates that 28 CMF baseline questionnaires have been completed for the project. For three of 
these, follow up stage 1 data (6 months after entry) is available, which is too low a number to enable 
any robust analysis over time. There is no follow-up stage 2 data (end of project / end of involvement) 
available. The CMF questionnaires have therefore had limited use in providing localised project data 
on impact and outcomes, and a learning point is for the national evaluation to consider how well-
suited this type of standardised data collection is for a project like the Community Organisers. 

Á In the absence of CMF data, we use other data from the evaluation to inform our judgements about 
the key outcomes of the project. 

Á The project has reported progress to BVSC against KPIs every month. Final data from these returns 
was reported in March 2020. Figure 3 indicates that of the target of 40 effective volunteer Community 
Organisers, 31 have been recruited by the project. This is lower than the target set, but the project 
has really focused on identifying, training and retaining high quality volunteers (having a smaller, 
dedicated and effective team of Volunteer Community Organisers is more effective than a larger pool 
of less committed and able volunteers).  

Á In our first report we included early feedback from the Volunteer Community Organisers about the 
positive impact they think being involved in the project was having on them as individuals. All the 
volunteers we spoke to at that point thought being involved has had a positive impact on them. 
Benefits the volunteers reported include: 

Á Feeling happier 

Á Feeling less isolated / being out and about more 

Á Being able to chat to others about their involvement in the project 

Á Having a sense of purpose ς a reason to get out of the house 

Á Feeling positive from helping others 

Á Increased self-esteem 

Á hƴŜ ǾƻƭǳƴǘŜŜǊ ŎƻƳƳŜƴǘŜŘΣ Ψ.ǳƛƭŘ ƻǳǊ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ōǳƛƭŘ ƻǘƘŜǊǎΩ ŎƻƴŦƛŘŜƴŎŜΩ  

Á ¢Ƙƛǎ ƛǎ ŀ ǾŜǊȅ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ŀ ƴǳƳōŜǊ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜǎƛǊŜŘ 
outcomes.  

Á Feedback gathered from Volunteer Community Organisers in May 2020 (via an online feedback form) 
collected evidence on the impact being involved in the project has had on them and the impact they 
think the project has had on the community. 10 Volunteer Community Organisers responded out of 
22 who were sent the form. Volunteers had been involved in the project from 5 months to two years, 
with most being involved for over one year. The key findings relating to impact on the Volunteer 
Community Organisers themselves are: 

Á  The main things the volunteers will personally take away from being involved in the project 
are: 

Á Friendship / support from group (7 comments) 

Á Increased confidence (5 comments) 

Á Meeting new people / getting out and about (5 comments) 

Á Making a difference to the community (5 comments) 

Á Supporting one another (1 comment) 

Á Better communication skills (1 comment) 
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Á Volunteering for other things (1 comment) 

Á Meeting other volunteers and learning from them (1 comment). 

 

Á Anything good which has resulted from the project which the volunteers ǿŜǊŜƴΩǘ ŜȄǇŜŎǘƛƴƎΥ 

Á LƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǾƻƭǳƴǘŜŜǊǎΩ ƳŜƴǘŀƭ ŀƴŘ ǇƘȅǎƛŎŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ όн 
comments) 

Á Friendships (1 comment) 

Á Confidence (1 comment) 

Á Appreciation from community via befriending (1 comment) 

Á Completed Health and Safety course (1 comment) 

Á Bringing people together (1 comment). 

 

Á What have volunteers gone on to be involved with as a result of taking part in the project: 

Á Gone on to be involved in other voluntary activities (4 comments) 

Á Involvement in other Community Organiser / Ageing Better activities (2 comments) 

Á Employment due to increased confidence (1 comment). 

 

Á We asked volunteers to describe in one sentence what being involved in the project has 
meant to them. Their powerful comments are below: 

Ψ.ŜƛƴƎ ŀōƭŜ ǘƻ ōŜ ƳȅǎŜƭŦΣ ƴƻǘ feel ŀǎƘŀƳŜŘ ƻŦ Ƴȅ ƳŜƴǘŀƭ ƘŜŀƭǘƘΩ 

Ψ! ǊŜŀƭ ǎŜƴǎŜ ƻŦ ǿŜƭƭōŜƛƴƎ ŀƴŘ ǇǊƛŘŜ ƛƴ ǿƘŀǘ LΩǾŜ ŀŎƘƛŜved as a /ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊΩ 

ΨLǘΩǎ ƎƛǾŜƴ ƳŜ ŀ ǇǳǊǇƻǎŜ ƛƴ ƭƛŦŜ ŀƎŀƛƴΣ ƘŜƭǇŜŘ ƳŜ ǘƻ ŦƛƴŘ ƳŜ ŀƎŀƛƴΩ 

ΨI mostly joined to helped myself and my anxieties but along the way it became about 
meeting new people, making friends, helping others and just having ŦǳƴΩ 

Ψ/ƘŀƴƎŜŘ Ƴȅ ƻǳǘƭƻƻƪ ƻƴ ƭƛŦŜ ŦƻǊ ǘƘŜ ōŜǘǘŜǊΩ 

Ψ9ǾŜǊȅǘƘƛƴƎΩ 

ΨLƴŘŜǇŜƴŘŜƴŎŜΦ LŦ L Ǉǳǘ Ƴȅ ƳƛƴŘ ǘƻ ǎƻƳŜǘƘƛƴƎ, L Ŏŀƴ ŀŎƘƛŜǾŜ ƛǘΩ 

ΨLǘ Ƙŀǎ ƳŜŀƴǘ ǎƻ ƳǳŎƘ ǘƻ ƳŜ ƻƴ ŀ ǇŜǊǎƻƴŀƭ ƭŜǾŜƭ and helped me so much. I talk to a lot 
more people and more of my own neighbours tƻƻΩ 

Ψ9ǾŜǊȅǘƘƛƴƎΩ 

Ψ[ƻǾŜ ōŜƛƴƎ ŀ ǾƻƭǳƴǘŜŜǊΦ LǘΩǎ ƳŀŘŜ ƳŜ ŀ ǎǘǊƻƴƎŜǊ ǇŜǊǎƻƴ ƛƴ ƳȅǎŜƭŦ ŀƴŘ ƳƻǊŜ ŎƻƴŦƛŘŜƴǘ ƛƴ 
ƳŜŜǘƛƴƎ ŀƴŘ ǘŀƭƪƛƴƎ ǘƻ ƻǘƘŜǊǎΩ 

 

Á Volunteer Community Organisers think that the main benefits of the project to people in the 
community have been: 

Á Knowing people are there to help / you are not alone (4 comments) 

Á Meeting other people / bringing people together (4 comments) 

Á Getting people involved in groups and activities (2 comments) 
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Á Helping mental health (1 comment) 

Á ΨLΩǾŜ ǎŜŜƴ ǾǳƭƴŜǊŀōƭŜ ǇŜƻǇƭŜ ƭŜŀǾŜ ǿƛǘƘ ŀ ǎƳƛƭŜ ƻƴ ǘƘŜƛǊ ŦŀŎŜ ŀƴŘ ƛǘΩǎ ŀƭǿŀȅǎ ǿƻǊǘƘ ƛǘΩΦ 

Á The key findings relating to specific examples of positive impact on the community from the 
Volunteer Community Organisers perspectives are: 

Á Being there for people to talk to (in person or on the phone) (5 comments) 

Á Being someone people can confide in (1 comment) 

Á Supporting a pregnant lady to access information and support and helping her settle (1 
comment) 

Á ¢ŀƪƛƴƎ ŀ ƭŀŘȅ ƻǳǘ ǿƘƻ ƘŀŘƴΩǘ ōŜŜƴ ƻǳǘ ŦƻǊ ǘǿƻ ȅŜŀǊǎ όм ŎƻƳƳŜƴǘύ 

Á Enabling a lady to get to a café by collecting her (1 comment) 

Á Encouraging a lady to join another group and increasing her independence (1 comment) 

Á Help someone get a new bus pass so they can travel by bus again (1 comment). 

Á What the Volunteer Community Organisers have learned about working with people in the 
community who are lonely and isolated is: 

Á People need someone to talk to / confide in and are grateful for the support they get (5 
comments) 

Á People love talking about past times and sharing their experiences - we can learn from them 
too (2 comments) 

Á Groups can really help change how someone is feeling / not being alone (1 comment). 

 

Á Interestingly, Table 3 highlights ǘƘŜ ƴǳƳōŜǊ ƻŦ ǾƻƭǳƴǘŜŜǊǎ ǘƻ ǊŜŎǊǳƛǘ ƛƴ ƻǊŘŜǊ ǘƻ ȅƛŜƭŘ ŀƴ ΨŜŦŦŜŎǘƛǾŜΩ Ǉƻƻƭ 
ς 72 out of the target of 160 volunteers have been recruited, which is lower than the target set. Of 
this 72, just under 1 in 2 ƘŀǾŜ ƎƻƴŜ ƻƴ ǘƻ ōŜŎƻƳŜ ŀƴ ΨŜŦŦŜŎǘƛǾŜΩ ǾƻƭǳƴǘŜŜǊΦ There will have been 
benefits to this larger group of 72 volunteers which should have had a positive impact related to the 
desired outcomes of the project. 

¢ŀōƭŜ оΥ ±ƻƭǳƴǘŜŜǊ /ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊ ǊŜŎǊǳƛǘƳŜƴǘ όŦƛƴŀƭ ŘŀǘŀΣ aŀǊŎƘ нлнлύ 

 Contract total required Cumulative Total 

Number of Community Organisers recruited 160 72 

Number of effective Community Organisers 
recruited 

40 31  

 

Á Table 4 indicates that the targets for recruiting effective volunteer Community Organisers were 
deliberately weighted against Castle Vale (given that Compass Support are based there, are well 
known in the local area and there was considerable community infrastructure already in Castle Vale).  
However, Castle Vale is over-represented in these figures (16 volunteers vs the target of 4) but 
focusing on Castle Vale initially did provide vital momentum to getting the project mobilised. Ten 
volunteers are from Birches Green, 5 are from Pype Hayes and there are none from Bromford. As 
noted earlier, there are a range of reasons for this including the presence of an active Big Local 
scheme within Bromford. A positive outcome of the project is that a number of volunteers now have 
ǘƘŜ ŎƻƴŦƛŘŜƴŎŜ ǘƻ ǿƻǊƪ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ Ψƻǿƴ ŀǊŜŀǎΩ which they were reluctant to do at the start, 
which shows the impact of the project on their confidence and self-esteem.  This also contributes to 
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the outcome of integration across the Tyburn Ward. We also note elsewhere in this report examples 
of volunteers leading activities independently of the Ageing Better team. 

Á The number of effective volunteers is lower than the target set at 31 vs the target of 40.  

¢ŀōƭŜ пΥ 5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ ΨŜŦŦŜŎǘƛǾŜΩ ǾƻƭǳƴǘŜŜǊ /ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊǎ όŦƛƴŀƭ ŘŀǘŀΣ aŀǊŎƘ нлнлύ 

 Contract total required Cumulative Total 

Castle Vale 4 16 

Birches Green 12 10 

Pype Hayes 12 5 

Bromford 12 0 

 

Á The project has delivered 33 training courses and 72 coaching sessions during its lifespan.  This 
includes formal training (e.g. volunteer induction and safeguarding, befriending) along with more 
informal group sessions (which were being held weekly with volunteers) and one-to-one coaching and 
support when needed. This is a considerable amount of input into the local community which will 
ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀ ǊŀƴƎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜǎƛǊŜŘ ƻǳǘŎƻƳŜǎ ŦƻǊ ǘƘƻǎŜ ǘŀƪƛƴƎ ǇŀǊǘΦ The case studies 
highlight the positive impact of coaching and support on individuals involved with the project. 

Á We note elsewhere that induction and safeguarding feedback from those taking part in training is 
overwhelmingly positive. We noted in our last report that there was scope to improve the training 
evaluation feedback to include not just views about training delivery and content, but also some 
outcomes of changes in individual wellbeing for the Volunteer Community Organisers themselves. 
This has not been added so this data is not available. 

Á The training and coaching figures indicate the level of initial training that is needed to yield a pool of 
effective volunteers, along with the work and momentum involved in providing ongoing support and 
capacity building to the volunteer pool. It also needs to be remembered that the project has to invest 
time training volunǘŜŜǊǎ ǿƘƻ ŦƻǊ ŀ ǊŀƴƎŜ ƻŦ ǊŜŀǎƻƴǎ Řƻ ƴƻǘ ƳƻǾŜ ǘƻ ǘƘŜ ΨŜŦŦŜŎǘƛǾŜΩ Ǉƻƻƭ ƻŦ ǾƻƭǳƴǘŜŜǊǎ ς 
this is important input that it is easy to forget about when looking at the raw numbers. It also means 
that benefits to volunteers of taking part in the project are not just an outcome for effective 
volunteers ς those that took part for some of the time will also have gained new skills and met new 
people. 

Á We know that one of the volunteer Community Organisers moved on to take up a paid role with 
Compass Support, and other volunteers have applied for paid work with Compass Support. Compass 
Support report that 45% of the volunteer Community Organisers have gone into paid work of various 
types, with some of those going into caring work. These are very positive and sustainable outcomes 
for the project. The case studies mention the growing confidence of volunteers which is being used by 
the individuals to explore employment opportunities.  

Á The number of volunteers going into paid work also highlights a challenge for projects like this ς the 
need to replace them within the volunteer pool, which takes more time, resource, training and 
support. 

Á We noted in our last report that there are no targets set for the number of beneficiaries / residents 
the project works with. Whilst we have a wealth of anecdotal evidence of impact, we have not seen 
data on the number of residents the project has engaged with. The final estimate from Compass 
Support at the end of the project is that the Community Organisers project has engaged with 
between 4,000 to 5,000 residents, including weekly door knocking, weekly café pop-ups, regular 
coffee clubs and the Happy Streets events in which the Community Organisers were heavily involved 
(from promoting events to assisting in hosting events). 
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Á In terms of sustainable outcomes some examples are: 

Á Our first report highlighted some early anecdotal feedback from Volunteer Community 
Organisers and Compass Support that the project was starting to have an early impact on 
people who are isolated and lonely. The project was starting to link individuals in the 
community to the project itself, as well as linking up individuals within the community. 

Á Two applications were submitted by volunteer Community Organiser-led groups in 
November 2019 (supported by the Hub Network Enabler) who met through volunteering 
as Community Organisers, for ABiB Network funding to set up two groups: Knit and 
Knatterers and the Ugly Spud Lunch Club. Both activities use the empathy and insight of 
the volunteers to run activities for isolated and lonely older people within the community. 
Knit and Knatterer is a weekly knitting club at a local café where participants can learn or 
re-visit a skill, get out of the house, and meet other people for a drink and a chat. The 
estimate is that 20 people (some new, some existing) will be part of the group. The Ugly 
Spud Lunch Club is a weekly lunch club at a local Church hall and kitchen, giving people the 
reason to get out of the house, eat a decent meal with other people, and meet new 
people. Residents can also get involved in running the club if they want to. In both groups, 
the volunteer Community Organisers can also signpost people to other activities they may 
enjoy. The estimate is that 50 people (some new, some existing) will be part of the group. 
These funding applications are tangible examples of the confidence that has built amongst 
volunteers and is part of the longer-term legacy and sustainability of the project. 

Á The final monthly reports for the Community Organisers project (January to March 2020) 
highlight that the Ugly Spud Club was successfully launched in January 2020 with 21 
people attending. Four lead volunteers were supported by Compass Support to obtain 
their Food Hygiene Level 2 certificates. Risk assessments have been carried out, 
volunteers training and insurance status checked.  Plans were being developed to work 
with young people in the running of the Club. 

Á The lead volunteers for the Ugly Spud Club and Café 600 have taken over responsibility for 
both groups and are confidently facilitating both sessions ς this is a very positive outcome 
and an example of the longer-term legacy and sustainability of the Community Organiser 
project. 

Á The confidence of the volunteer Community Organisers has grown over time and this 
confidence and their developed skills will remain beyond the lifespan of the project. One 
ŜȄŀƳǇƭŜ ƛǎ ƴƻǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇŀŎǘ ƭƻƎ ŦǊƻƳ !ǇǊƛƭ нлмфΣ ǿƘŜǊŜōȅ ŀ ǾƻƭǳƴǘŜŜǊ ƘŀŘ 
developed enough confidence to work with the local Youth Team on an intergenerational 
project in a local school and provided a young person with support around their mental 
health issues. The case studies powerfully highlight the growth in confidence of 
volunteers, which links to a range of higher-level outcomes. 

Á Compass Support staff note in the February 2020 monthly reports for the project that 
Community Organiser volunteers are skilled in facilitating groups independently of Ageing 
Better staff ς again, this is a very positive outcome and an example of the longer-term 
legacy and sustainability of the project. 

Á Volunteer Community Organisers manage a project running indoor community coffee 
mornings within local supported housing blocks. This is another example of the longer-
term legacy of the project. Towards the end of the project, volunteers have been 
successfully facilitating the One Sugar Please café sessions at The Sanctuary, where 
residents of all ages can meet and chat over a drink and biscuit, or homemade soup for 
lunch prepared by volunteers. 

Á As noted, volunteers are involved in befriending, so have successfully built links to other 
health projects and are beginning to have a wider impact beyond this specific project. 



                     

   
 

                                                     aŜŀǎǳǊŜƳŜƴǘ  9Ǿŀƭǳŀǘƛƻƴ [ŜŀǊƴƛƴƎΥ ¦ǎƛƴƎ ŜǾƛŘŜƴŎŜ ǘƻ ǎƘŀǇŜ ōŜǘǘŜǊ ǎŜǊǾƛŎŜǎ                     Page 
70 

 

Final project feedback from Compass Support is that 15 clients have been supported by 
the befriending element of the project.   

Á During June 2020 we interviewed one elderly local resident who is receiving support from 
the Befriending Service. Social Services introduced the service to her, as she lives alone 
and had fallen at home a few times, ending up at A&E. She could only go out of the house 
if someone went with her and was able to take her walker, so she became housebound. 
She receives care at home. She originally used the weekly face-to-face Befriending Service 
at home (two befrienders would visit weekly). Since lockdown, this service has evolved 
into a telephone service with the two befrienders keeping in touch by phone every week, 
popping round to leave prescriptions on the doorstep and even coming round to put ant 
powder down outside the house when needed. During lockdown, the resident has been 
practising walking in her garden with her walker, and building her strength and confidence 
back up, spurred on by the befrienders planning to take her out for regular walks once 
possible.  The resident thinks there is a need for more activities for older people at The 
Sanctuary (previously there were some activities e.g. sitting down Zumba and sitting down 
Tai Chi but both are no longer available). In terms of impact, the resident commented, 
Ψ̧ƻǳ ŦŜŜƭ ŀǎ ǘƘƻǳƎƘ ȅƻǳΩǾŜ ƳŀŘŜ ǘǿƻ ƴŜǿ ŦǊƛŜƴŘǎΣ ŀƴŘ ȅƻǳ ŘƻƴΩǘ ƳŀƪŜ Ƴŀƴȅ ŦǊƛŜƴŘǎ ŀǎ ȅƻǳ 
ƎŜǘ ƻƭŘŜǊΩ. The main positive impacts of the Befriending Service are: 

Á The resident feels less isolated ς she sees / speaks to someone regularly but also 
finds out from these chats what else is going on locally, so she feels more involved in 
the community 

Á It is something to look forward to every week (by phone or in person) and becomes 
part of your routine 

Á The resident is motivated to build her strength up and improve her balance by 
walking in the garden, so she is ready to go out for walks with the befrienders when 
this is possible. This provides physical and mental health benefits 

Á Her falls have reduced - this is the longest the resident has gone without a fall 

Á [ƻŎƪŘƻǿƴ ǿƻǳƭŘ ƘŀǾŜ ƳŜŀƴǘ ǘƘŀǘ ǘƘŜ ǊŜǎƛŘŜƴǘ ǿƻǳƭŘƴΩǘ ǎŜŜ ŀƴȅōƻŘȅΣ ŀǎ ƘŜǊ ƴƛŜŎŜ 
ǿƻǳƭŘƴΩǘ ōŜ ŀōƭŜ ǘƻ Ǿƛǎƛǘ ǘƘe house. Telephone befriending (and the practical support 
the befrienders provide) has proved to be a real lifeline during this period. 

Á As noted, volunteers are involved in the GP surgery Social Prescribing Scheme, so have 
successfully built links to other health projects and are beginning to have a wider impact 
beyond this specific project. Final project feedback from Compass Support is that 104 
patients have been supported or signposted by Volunteer Community Organisers during 
the GP surgery-based Social Prescribing Scheme. Feedback from a GP in the practice 
highlights that the impact of this scheme has been as follows: 

Á There were fewer queries for GPs from reception staff about what wider support is 
available, saving GP time 

Á There were fewer queries for reception staff from patients about what wider 
support is available, saving their time 

Á GPs and reception staff could signpost to the volunteers, saving their time and 
ensuring that patients received support 

Á Surgery staff become more aware of the other (non-Sanctuary specific) services 
available to patients  

Á There was positive patient feedback about the scheme (anecdotal rather than 
formal) 
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Á The GP thinks there has been a reduction in social isolation and loneliness, with more 
support being offered to lonely and isolated patients 

Á The GP thinks there was improved health and wellbeing for residents. 

 

Á Community Organiser volunteers have been involved in the Christmas Hamper project, 
working closely with 6 local schools. For instance, pupils at Birches Green Infant School 
had been collecting food items for the hampers being created for the No-one Without 
project. Children at the school Christmas Fayre helped create the hampers using donated 
items. In total, 70 hampers were created and delivered. The food box stations and hamper 
delivery has been extended to all-year-round. 

Á The Castle Vale Community Organisers ran weekly outdoor coffee clubs from May to 
September 2019, which were planned, coordinated and managed entirely by the 
volunteers. This activity should be sustainable beyond the lifespan of the project. 

Á ²ŜŜƪƭȅ Ψ²ŀƭƪ ŀƴŘ ¢ŀƭƪΩ ǎŜǎǎƛƻƴǎ ōŜƎŀƴ ƛƴ WǳƴŜ нлмф in Birches Green and Pype Hayes, 
comprising Community Organisers and staff. These activities enable conversations with 
local residents whilst out and about in the local area. 

Á Based on learning over time that community activities work best in poor weather when 
there is an indoor venue for residents to go to, efforts were made to source an indoor 
Winter venue. Café 600 was identified as the venue and weekly community cafes at Café 
600 have been led by volunteer Community Organisers since October 2019. Knit and 
Knatter, and dominoes and card games are available. Café 600 has gone on to feature 
strongly in the Knit and Knatterers Ageing Better funding application, led by Community 
Organisers (see elsewhere in report for details). 

Á ¢ƘŜǊŜ ŀǊŜ ǇƻǿŜǊŦǳƭ ŜȄŀƳǇƭŜǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ƛƳǇŀŎǘ ƴƻǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ LƳǇŀŎǘ [ƻƎǎ 
(contained from February 2019 onwards with the monthly returns). One example relates 
to a gentleman who was very isolated and grieving, only having contact with a Support 
Worker once a week, and was initially referred to the Befriending Service, became a 
volunteer Community Organiser and got involved in door-knocking, leafleting and pop-
ups. From that, he has gone on to other volunteering opportunities beyond the project. 
hƴŜ ƳŜƳōŜǊ ƻŦ ǎǘŀŦŦ ŎƻƳƳŜƴǘŜŘΣ ΨIt has been a journey that has led him into a new lease 
ƻŦ ƭƛŦŜΩ. 

Á The Community Organisers project was provided with a case study template by MEL 
Research. Four case studies have been prepared for the project to date and these are 
presented further below. These highlight the impact of the project on both the individual 
volunteers and the wider community. We have woven the key learning points from these 
case studies into the relevant sections of this report. 

Á The February 2020 monthly report for the project notes that there is a growing awareness 
of Ageing Better activities in Birches Green and a growing sense of trust amongst the local 
ŎƻƳƳǳƴƛǘȅΣ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻƴƎƻƛƴƎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŀǘ ŀǊŜŀΦ 

Á The general feeling from Compass Support staff is that two years is not long enough for a 
project like the Community Organisers. It needs a longer lifespan to become more 
sustainable. 

Á Compass Support has built a lot of learning about safeguarding and GDPR training as a result of the 
three projects ς this will inform how Compass Support deliver this sort of work with community 
groups in future. 

Á Despite these positive indications of sustainable outcomes, the post survey reveals that wider 
knowledge of the Community Organiser project amongst the residents we interviewed in the survey is 
low, at 3% amongst the over 50 cohort. This is higher than awareness amongst the under 50 cohort 
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(1% say they have heard of the project). This indicates that whilst local impact has been felt for 
localised parts of the community and for the volunteer Community Organisers themselves, awareness 
of the project has not yet become more widespread. An even smaller number of residents we 
interviewed said they had been involved with or used the project. 

/ƻƳƳǳƴƛǘȅ hǊƎŀƴƛǎŜǊ tǊƻƧŜŎǘ /ŀǎŜ {ǘǳŘƛŜǎ 

 Case study 1: 

 Q2. Please provide brief information about the individual or group that is the focus of the 

case study and say how they were involved with the project: 

A very anxious and nervous character, with very low confidence. They became a Community 

Organiser 12 months ago. Very little input to the project as they were a nervous character and 

not confident in talking to anyone. 

 

Q3. Thinking about the impact of the project, can you provide one sentence about how the 

project has had an impact on the individual or group which is the focus of this case study, for 

each of the following outcomes: (NB: if any outcomes are not relevant please write N/A) 

 

Increased community connections: 

Most definitely, this person has reached out to help and assist others within the community. 

Increased community cohesion: 

Through their gained confidence, this person has been able to deliver messages positively. 

Increased sense of belonging / sense of community: 

They have peaked in confidence because of the group and its guidance.  

Reduced social isolation and loneliness: 

This person now encourages others to talk to each other in public places. 

Enabling residents to play a more active role in the local community (active citizenship): 

Wherever this person is, they will recommend any activities/ groups/ projects, anything to 

promote positivity and encourage wellbeing. 

Increased sense of neighbourliness: 

Most definitely. 

Increased integration across Tyburn Ward: 
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And further afield as this person lives outside the Tyburn area yet benefits thoroughly from this 

ǇǊƻƧŜŎǘ ǘƘŀǘ ǘƘŜȅ ŎƻǳƭŘƴΩǘ ƭŜŀǾŜΦ 

Improved wellbeing: 

Not only their own, but others. 

Q4. What do you think it is about the project that has made a difference to the individual or 

group that is the focus of this case study? 

It has massively improved their own wellbeing, as doing the project has led to them being on 

multiple courses and improved their confidence so much that they are now encouraged to seek 

part time employment. 

Q5. Do you think the difference made by the project to the individual or group will be 

sustainable in the longer-term? If no, what would help it to be sustainable? 

Most definitely. The impact of this group has given this person a sense of purpose and 

something to look forward too. Without this group I believe they would be in the same cycle 

that they were in a year ago.  

Q6. What worked well about the project, for the individual or group that is the focus of this 

case study? 

The guidance and the people within the project have helped this person grow. The positivity and 

support have helped this person not to worry about the little things and give them a sense of 

direction.  

vтΦ !ƴŘ ǿƘŀǘ ŘƛŘƴΩǘ ǿƻǊƪ ǎƻ ǿŜƭƭΚ 

N/A 

Q8. What main thing have you learned about the project, from this case study? 

That the programme has given people a sense of having a purpose and playing a vital role within 

the community. It shows that an isolated person with low self-esteem has grown in confidence 

to be able to go attend work related courses and speak to people within the community, to 

guide people to support, just like they were shown.  

Compared to how this person was at the start of the programme, the turnaround has been 

amazing, and significant. So significant that this person has recently been appointed the lead 

Community Organiser of an activity on a weekly basis.  
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Q9. Have there been any links with other projects (e.g. Community Organisers, Happy Streets, 

Happy Streets Environmental, Age-Friendly Tyburn) which have helped the project to have an 

impact on this individual or group? 

The Happy Streets project has really helped this person, as this person has really bought into the 

project to build a friendlier community, to engage with others and help others do the same. 

Their confidence grew when they discovered the many of simple advantages of this project 

when they were promoting the project within sheltered accommodation. 

Q10. Please add any other comments you want to make below: 

Especially since the Happy Streets project, this person has reduced their own isolation and felt a 

part of the community. They feel as they have been supported so much with their journey, that 

they are now ready to give some support back to others.  

 

 

Case study 2: 

Q2. Please provide brief information about the individual or group that is the focus of the case 

study and say how they were involved with the project: 

XX is a Community Organiser volunteer who has made a considerable contribution to Ageing 

Better projects in Birches Green, taking part in door knocking, street outreach, Walk and Talk 

sessions, the Community Café 600 and new Ugly Spud Club.  

XX has family living in the Erdington and Birches Green area and is a busy parent who has a 

school age son with additional needs. 

XX feels that she would like to give something back to her community and says that she would 

like to become an aspirational role model, proving that early disadvantage in life can be 

overcome and full potential reached. 

Q3. Thinking about the impact of the project, can you provide one sentence about how the 

project has had an impact on the individual or group which is the focus of this case study, for 

each of the following outcomes: (NB: if any outcomes are not relevant please write N/A) 

Increased community connections: 

XX has an affinity with older people and also knows many people in the Birches Green area, 

connecting people, encouraging residents to join Ageing Better activities and creating links 

between friends of all ages in the area. 
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Increased community cohesion: 

XX has helped create a warm, welcoming environment in Café 600 and the Ugly Spud Club, 

ensuring that everyone has someone to talk to, also organising wellbeing activities to boost 

mood and raise self among those attending. This has resulted in an inclusive environment which 

is encouraging residents of all ages to attend. 

Increased sense of belonging / sense of community: 

XX uses her strong sense of community to make everyone attending both Spud Club and Café 

600 feel part of a community. 

Reduced social isolation and loneliness: 

XXΩs contribution as a volunteer is helping reduce isolation in those attending Ageing Better 

activities in Birches Green. 

Enabling residents to play a more active role in the local community (active citizenship): 

XX has introduced her sister to Ageing Better. XX has also faced challenges in her life and 

inspired by her sister, has become part of the Community Organiser team in Birches Green to 

give back to her community and encourage engagement in Ageing Better activities. 

Increased sense of neighbourliness: 

With her sister, XX is encouraging an inclusive and tolerant environment in Birches Green        

Ageing Better projects. 

Increased integration across Tyburn Ward: 

N/A 

Improved wellbeing: 

XX has faced considerable challenges in her life and found that the passing away of her 

grandmother, to whom she was very close, affected her greatly. XX reports that volunteering 

with Ageing Better and concentrating on helping others has supported her in starting to come to 

terms with this enormous loss. 

Q4. What do you think it is about the project that has made a difference to the individual or 

group that is the focus of this case study? 

Taking part in all Birches Green Ageing Better activities is giving XX and her sister a sense of 

achieving positive change in the Birches Green area, encouraging them both to feel empowered 

and confident in moving towards future paid employment. 
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Q5. Do you think the difference made by the project to the individual or group will be 

sustainable in the longer-term? If no, what would help it to be sustainable? 

The difference will become sustainable as XX and her sister become increasingly confident in 

leading on both Café 600 and the Ugly Spud Club, with help and guidance from Ageing Better. 

Q6. What worked well about the project, for the individual or group that is the focus of this 

case study? 

As with other Birches Green volunteers, flexible volunteering roles tailored to individual 

strengths and interests have allowed XX and her sister to flourish. They are both committed to 

the idea of self -development and positive self- esteem boosting wellbeing activities. Some of 

these have been introduced to Café 600 and have been well received by those attending, 

especially as taking part in these fun activities has not been obligatory. 

vтΦ !ƴŘ ǿƘŀǘ ŘƛŘƴΩǘ ǿƻǊƪ ǎƻ ǿŜƭƭΚ 

Family commitments have meant that XX and XX cannot always volunteer so we need to find 

more volunteers to take over their group lead roles if they are unable to attend for any reason. 

Q8. What main thing have you learned about the project, from this case study? 

We have learnt that Ageing Better can reach out to volunteers of all ages and make positive 

changes to their lives, allowing them to explore new challenges and ideas and develop as a 

result. 

Q9. Have there been any links with other projects (e.g. Community Organisers, Happy Streets, 

Happy Streets Environmental, Age-Friendly Tyburn) which have helped the project to have an 

impact on this individual or group? 

Linking Ageing Better with Happy Streets helped XX to develop activities with intergenerational 

appeal at Café 600 and this will continue with the Spud Club. 

 

Case study 3: 

Q2. Please provide brief information about the individual or group that is the focus of the case 

study and say how they were involved with the project: 

XX ƛǎ ŀ ƭŀŘȅ ƛƴ ƘŜǊ ƭŀǘŜ рлΩǎΣ ŎǳǊǊŜƴǘƭȅ ƻƴ ōŜƴŜŦƛǘǎ ŘǳŜ ǘƻ ǊŜŎƻǾŜǊƛƴƎ ŦǊƻƳ ŀ ǎǘǊƻƪŜ ŀƴŘ ƭƛǾƛƴƎ ƛƴ ŀ 

socially isolated environment in a block of flats. 
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When XX started to volunteer as a Community Organiser, she said that she felt shy and lacking 

in confidence. She did however start to participate in the weekly Walk and Talk in Erdington 

sessions and also helped with leaflet dropping and door knocking in Birches Green. 

Q3. Thinking about the impact of the project, can you provide one sentence about how the 

project has had an impact on the individual or group which is the focus of this case study, for 

each of the following outcomes: (NB: if any outcomes are not relevant please write N/A) 

Increased community connections: 

XX has developed skill in opening conversations with people and as a result, residents that she 

has connected with through street outreach in the summer months are starting to engage with 

the new weekly Community Cafes in Birches Green. 

Increased community cohesion: 

The street outreach work done by XX where she invites residents to join in with Ageing Better 

activities is helping the local community become more aware of opportunities to socialise and 

enjoy spending time together.  

Increased sense of belonging / sense of community: 

XX has developed a strong sense of belonging to a team through her volunteer work and 

supports her volunteer colleagues by encouraging them and supporting them where needed. 

Reduced social isolation and loneliness: 

XX reports that volunteering gets her out of her flat and reduces her sense of isolation. 

Enabling residents to play a more active role in the local community (active citizenship): 

XX finds making community connections, meeting people and inviting them to join in with 

Ageing Better activities has helped her feel more active in her community 

Increased sense of neighbourliness: 

N/A 

Increased integration across Tyburn Ward: 

N/A 

Improved wellbeing: 

XX says that walking during street outreach helps her physical health and social connections she 

makes while volunteering helps her emotional wellbeing by reducing feelings of isolation. 
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Q4. What do you think it is about the project that has made a difference to the individual or 

group that is the focus of this case study? 

XX reports that she feels more confident and able to take on more challenges. She is now 

optimistic about getting back into work and has used the skills gained through volunteering to 

update her CV. She is starting a training course in care work and says she feels strong enough 

physically and mentally to focus on success in finding work after the course has finished. 

Q5. Do you think the difference made by the project to the individual or group will be 

sustainable in the longer-term? If no, what would help it to be sustainable? 

N/A 

Q6. What worked well about the project, for the individual or group that is the focus of this 

case study? 

The flexible volunteering roles tailored to individual strengths and interests have allowed XX to 

take part in activities that have developed her naturally friendly and polite communication style, 

helping her grow in confidence.  

Q7Φ !ƴŘ ǿƘŀǘ ŘƛŘƴΩǘ ǿƻǊƪ ǎƻ ǿŜƭƭΚ 

N/A 

Q8. What main thing have you learned about the project, from this case study? 

The current Community Organiser volunteer model with its flexible roles has helped XX feel in 

control and not pressured or stressed to commit to something she cannot sustain. As a result, 

she has discovered that she can begin to take on new challenges without damaging her physical 

or mental health. 

Q9. Have there been any links with other projects (e.g. Community Organisers, Happy Streets, 

Happy Streets Environmental, Age-Friendly Tyburn) which have helped the project to have an 

impact on this individual or group? 

XX has enjoyed bringing Happy Streets into street outreach as it has made it easier for her to 

open conversations with people. 

 

Case study 4: 

Q2. Please provide brief information about the individual or group that is the focus of the case 

study and say how they were involved with the project: 
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Birches Green Infant School is situated on the Birches Green estate where high levels of 

loneliness and isolation in older people have been reported. Birches Green lacks a central 

community focal point and the area is a mix of owner occupied and rented accommodation 

where neighbours frequently do not interact and prefer to keep a low profile so as not to attract 

attention. Distrust between generations living on the estate exists and there is little 

intergenerational contact between neighbours. 

Ageing Better Community Organisers created links with the Infant School to raise awareness of 

the Ageing Better programme and work on joint projects to reach out to older residents in 

Birches Green and reduce social isolation. The Headteacher is passionate about the benefits of 

intergenerational projects with the opportunities for younger and older people to enjoy being 

together and learning from each other and is keen to work with Ageing Better Community 

Organisers.  

Joint projects have included parent coffee mornings where grandparents and older members of 

the community have been invited to foster community cohesion and kindness. Community 

Organisers have also attended Summer and Christmas Fayres and have been able to publicise 

activities for older people. Ageing Better has also worked in partnership with Happy Streets and 

the school to promote acts of community kindness. Families attending the school have been 

inspired this partnership and although 60% are classified as working but on a tight budget or 

ΨWǳǎǘ !ōƻǳǘ aŀƴŀƎƛƴƎΩΣ ǘƘŜȅ ƘŀǾŜ ŎƻƴǘǊƛōǳǘŜŘ ƎŜƴŜǊƻǳǎƭȅ ǘƻ ŦƻƻŘ ƘŀƳǇŜǊ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŦƻǊ 

disadvantaged households in the area. 

The school has also worked with Community Organisers on plans for intergenerational 

gardening activities with future plans for consultation with both children and older residents 

about a new community garden in the nearby Rookery Park, also helping to plant and tend new 

planters, funded by Sustrans and situated in Fir Tree Road outside the school. 

The school is also working towards and Artsmark awardΣ ǿƘƛŎƘ ƘŜƭǇǎ ōǳƛƭŘ ŎƘƛƭŘǊŜƴΩǎ ǊŜǎƛƭƛŜƴŎŜΣ 

confidence and creativity through arts and cultural education. As part of this award, the school 

is working with Community Organisers on an intergenerational springtime art and craft project 

which will hopefully result with children and older residents working together to plan and create 

a variety of artistic creations. 

Q3. Thinking about the impact of the project, can you provide one sentence about how the 

project has had an impact on the individual or group which is the focus of this case study, for 

each of the following outcomes: (NB: if any outcomes are not relevant please write N/A) 

Increased community connections: 
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Working with the school has allowed Community Organisers to make effective contact with 

more families living in the area and has helped raise the profile of Ageing Better which has 

ŜƴŎƻǳǊŀƎŜŘ  ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŀǊŜ ΨŎƻƳƳǳƴƛǘȅ ŎƻƴƴŜŎǘƻǊǎΩ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ 

projects promoted by Ageing Better. 

Increased community cohesion: 

The school acts as a community focal point where Community Organisers have been able to 

engage with a wide and diverse cross section of the community and encourage them to come 

together for community functions and projects, thereby helping create a greater sense of 

community in the area. 

Increased sense of belonging / sense of community: 

The joint projects between community organisers and the school are designed to help older 

people in the area feel included and valued and also bring older and younger people together 

and encourage understanding between generations.  

Reduced social isolation and loneliness: 

In an area where lack of a community building makes it hard for older people to socialise, the 

school, working with Ageing Better, is providing a space where older generations can attend 

events and feel welcome. 

Enabling residents to play a more active role in the local community (active citizenship): 

Community Organisers work with the school to encourage active citizenship in children 

attending the school, especially through joint working on the Happy Streets programme. 

Parents at the school are also being inspired to help promote kindness and understanding, 

especially towards older members of the community 

Increased sense of neighbourliness: 

Through attending parent coffee mornings at the school, Community Organisers have been able 

to promote kindness and looking out for neighbours and the generous food donations provided 

by families are one example of an increase sense of neighbourliness. 

Increased integration across Tyburn Ward: 

N/A 

Improved wellbeing: 
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Activities planned by the school and Community Organisers including gardening and coffee 

mornings help reduce isolation and are good for mental health. 

Q4. What do you think it is about the project that has made a difference to the individual or 

group that is the focus of this case study? 

Ageing Better Community Organiser joint working with the school has maximised opportunities 

for reaching out to local families and older residents. The school has helped increase the profile 

of Ageing Better and Community Organiser promotion of kindness, and the benefits of 

intergenerational contact has added value and enhanced work done by the school. 

Q5. Do you think the difference made by the project to the individual or group will be 

sustainable in the longer-term? If no, what would help it to be sustainable? 

Adding value to intergenerational work carried out by the school could be sustainable in future 

if Community Organiser volunteers continue to be recruited. Sufficient funding to train and 

supervise volunteers would be essential to the continuation of this work.  

Q6. What worked well about the project, for the individual or group that is the focus of this 

case study? 

The Headteacher of the school is committed to encouraging community cohesion and Ageing 

Better has had the staffing and time to form good working relationships with the school, also 

funding to contribute to projects. 

vтΦ !ƴŘ ǿƘŀǘ ŘƛŘƴΩǘ ǿƻǊƪ ǎƻ ǿŜƭƭΚ 

Building successful relationships with the school has taken time as it was necessary to build trust 

and take time to explain the benefits offered by engagement with the Ageing Better Community 

Organiser programme. 

Q8. What main thing have you learned about the project, from this case study? 

Working with the school has proved that working in partnership is key to building community 

awareness of and engagement with Ageing Better. 

Q9. Have there been any links with other projects (e.g. Community Organisers, Happy Streets, 

Happy Streets Environmental, Age-Friendly Tyburn) which have helped the project to have an 

impact on this individual or group? 

Linking with Happy Streets, Sustrans and Friends of Rookery Park has helped in planning and 

creating projects involving the school and has given greater access to skills, resources and 

funding. 
























































































































































