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A The Ageing Better Programme is a National Lottery Community Funded Programme covering 14 sites
in England, which began in April 2015 up to 2021. One of the sites is the Ageing Better in Birmingham
(ABIB) Programme. The overall aim of the ABIB Programimefézilitate change in the way older
people are considered by and within communities; empower citizens to take part in and influence
activities in order to reduce social isolation in later life; make changes now as well as tackling the
underlying causesf social isolation, to provide sustainable solutions for the lotgen. The ABIB
Programme is being evaluated by CFE Research, and a national evaluation is being carried out by Ecorys.

A The first phase of the ABIB Programme (22Q%6) established inveément opportunities for older
people to reduce social isolation and loneliness. Five Ageing Better Hubs were set up for the priority
geographies and demographics in Birmingham, and one of these is the Tyburn Hub (comprising four
estates¢ Pype Hayes, Blies Green, Castle Vale and Bromford), led by Compass Support since 2016.
Hubs promote, support and develop Ageing Better Networks.

A Local Action Plans were developed in year 3 of the ABIB Programmel@Qidt each of the priority
areas to create longagerm change and improvement in support and services for older people.
Consultation to inform the Tyburn Local Action Plan was carried out ir20bg Compass Support.

A The Tyburn Local Action Plan began operational delivery inP®ard contains fiverpjects designed
to tackle social isolation and loneliness mainly focused on older residents aged 50+, four of which we
have evaluated (Community Organisers Scheme delivered by Compass Suplomteer Community
Organisers work to connect local commigst and encourage neighbourliness; Happy Streets
Campaign delivered by Compass Supparbmmunity activities and campaigns to build a sense of
community and reduce isolation; Walking Maps Project delivered by Sugtnaegss cgoroduced with
residents toencourage easy and safe local walking; Happy Streets Environmental Project delivered by
Compass Suppogtencouraging residents to report issues to improve the roads, highways and rights
of way). The fifth project (Age Friendly Tyburn) is being evalligtedother organisation.

A MEL Research was commissioned to concurrently evaluate the effectiveness (formative learning) and
impact (summative learning) of four of the five projects in the Tyburn Local Action Plan, in December
2017. The four projects have dhdifferent timescales covering a timespan of late 2017 to May 2020.
The evaluation was designed to provide a qualitative narrative of the projects and capture local
fSINYAY3IS Ay tAYS gAGK GKS waSad FyR £ SFNYyQ I LI

A In September 2018 evprepared our first narrative report, which focused on emerging evaluation
findings for the Community Organisers Scheme as the only project of the four to have been
commissioned and begun delivery. We prepared a second report in February 2020 with tsarpda
three of the projects and the final report for the Walking Maps project. This report presents our final
evaluation findings on the projectdlot long after we submitted our second report, the Cel&d
pandemic took hold and lockdown was introduced84 March. This has impacted on the final stages
of delivery for the Community Organisers and Happy Streets Environmental projects, and we have
adapted our final phase evaluation methodology as a result.

A The main methodology to date has included: docatation review and review of data capture for
each project; suggested additional data capture; initial familiarisation with each project and ongoing
updates; design of an Evaluation Framework; review and capture of a range of project data; baseline
surveyin August 2018 d362 residents across the four estates (n=295 with residents over 50 and n=67
with residents under 50); post survey in November 2019 of 360 residents across the four estates (n=285
over 50 and n=75 under 50); stakeholder feedback; bdagfideedback (some collected by MEL
Research, some provided by the projects); and case study template prepared by MEL Resgarch
case studiesvere prepared by the Community Organisers and Happy Streets projects.
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A As Compass Support have gone on to be awarded three of the four pregetiave evaluatedithin
the Tyburn LARand three out of five project®r the overall LAP investment in the areiere have
been staffing changes for this projelew staff have had to build the trust of the volunteer
Community Organisers and bed/ familiarise themselves with project delivery

A The original mobilisation and sep phase has taken some time (which is often the case with this type
of commissione@¢ommunitybased project). Having a realistic view of the length of time it takes to
mobilise this sort of project is an important learning point, particularly when the projects have a short
term lifespan

A Engaging with isolated people and encouraging imvobnt is challenging and it takes time to build a
visible presence for the project, and trust with local communities

A There are differences between the four areas and each area has their own challenges and successes.
The project initially made #roads within Castle Vale, but it took around one year to build a presence
in Birches Green. More resources were needed than were allocated to build the project in Pype
Hayes, and in Bromford, a pexisting Big Local scheme made it challenging for the projecidafin
way into this area. Projects like this need to take greater account of what infrastructure already exists
GAGKAY 201t O2YYdzyAGASa yR @2AR | WwW2yS aAil s

A There are some practical challenges of delivering organic and evolving compnajeitys like these
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delivery evolve over time, and new lessons emerge. One example of this is that it has been very
difficult to meet the project targets for Bmford

A The project has been successful in recruiting excellent volunteer Community Organisers, largely
because of their own prior experiences and the empathy and insight this has given them. However,
this also means that volunteers need support and reasswe to maintain momentum, which
involves staff time

A The Impact App haseen usedy the projectout hasnot provided the evidence it was designed to
and haghereforey 2 G 6 SSy  Wih finé with @hbitwasidrgihdlly inredhere have also
been challenges about volunteers lacking the confidence to use the technology

A Theproject has returned a low level of CMF questionnaires meaning that this source of localised data
on outcomes is not available

A Whilst the project has impacted on volunteers and residents directly involved with the project, wider
awareness amongst residerasross the four areas (as measured via our post survey) remains low, as
does reported use or involvement with the project.

| LR {GNBSGA /FYLF AIY

A There have been staffing changes over time for the project, as Compass Support has gone on to be
awarded three of the four projectsve have evaluatedithin the Tyburn LAP. This has meant that
ySg adl¥TF¥ KI@S KFER G2 WKAG (GKS 3ANRdzyR NizyyAy3Q
delivery

A It has taken time for the project to build links in some of the areas anddanentum to build, which
poses challenges for KPIs and deliverables within a one yeatdixegroject
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A Whilst the Happy Streets campaign has involved a considerable amount of activity and a considerable
number of school children and residents, awarenessss the four areas (as measured via our post
survey) remains low, as does reported use or involvement with the project.

2} £ 1AYy3 al LA tN22SOU

A Walking Maps was a small projedth a small budget, and a shateliverytimesale of six months
By linking with the Age Friendly Tybymoject which Sustrans were already delivering, it made the
Walking Maps projectdb 0 f S YR YSIyld GKS LINR2SOG O2dAZ R WKAG

A To enable the project to have more of a sustainable impact, it would have been useful to link in with
other comnunity organisations and partners about map distribution at an earlier point

A There is scope to have improved the promotion and take up of the maps in a more consistent way, so
they could have had more of an impathisapplies to¥n the grounddelivery(by Sustran for
instanceby linkingin with other commuity organisations and partners about map distribution at an
earlier point in the projectard with otherlocalwalking activities.There wasalsoscope forgreater
strategiclinksto be builtbetween the Walkag Mapsprojectand otherpartners andnterventionsin
the City(by BVSICOne example igison with Birmingham City Council about sharing the \ivglki
Maps on their website there were challenges here atite maps were not shared in this way,
reducing their dissemination and impact

A Alearning point is the need to think thugh what is possible with data capture at the point of project
delivery commissioning, particularly around take up of the maps and impact on physical activity levels

A Working with a more local mapping company would make the map design process easienuit it
allow for face to face discussions

A The project employed assebgsed approaches as far as it could within the resource and time
available, helped in part by tapping into the Age Friendly Tyburn project. However, there are
OKIffSyaSa RNR2 RED & OEWR y @A WORY (GKS LI NI} Y-SGSNR 27
balancing the requirements of BVSC, the mapping company and residents, all within the resources
available

A More flexibility is needed to amend the project scope as delivery evqlegs enabling more
flexibility on the number of maps that better reflect the local areas

A There are infrastructure barriers in place which make it difficult for people to get between the areas
of Tyburn. In addition, some residents remain reluctantto travelzi 8 A RS 2 F G KSANI W2 gy C
conclusion is that the four areas remain quite distinct from each other and access between the areas
can be difficult on foot. Is the Walking Maps (and other three projects within the LAP) trying to create
linksandintedd G A2y 0Si6SSy (GKS INBFra oKSNB fAyla I NBy!
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A There is a need for clearer reporting on positive outcomes from the HSE project to provide more
O2YLINBKSyaAdS SOARSy eni. ThistwouldrlSo enablo8i@ids @ de fdd OK A S @S
back to residents

A Project reporting would benefit from including some mention of repairs and faults which are likely to
have a high impact on residents, and those which have a lower impact on residentgUltisave
helped inform our evaluation findings

A There was a need to communicate in person with Birmingham City Council at the start of the HSE
project to explain what its remit is, get their biryand to explore whether there is a productive way
the prgect and BCC could work together

5:5 Fggéarch a8l adNSFBY@SH NYKyIY | AAy3 SOARSyOBagé2 AKI LIS



There is learning around the nature of the reporting system used by Birmingham City Council and how
this sits alongside a more organic, residiet and fixed term project like HSE

If the project was starting again, a matective approach may be to adopt a particular focus in each
of the four areas, and be clearer with residents from the start about what the project can change in
the local area and what it cannot

Staffing has involved one main operational person whisitdiwhat can be achieved when the staff
member is away

Awareness and reported involvement in the Happy Streets Environmental project (as measured via
our post survey) remains low.

NBDDZI GAy3 AaadsSa

The four areas selected as the focus for the Tybaim all have different infrastructures, previous
investment and levels of existing community activiystle Vale hakenefitted fromregeneration
fundingsince the 199@, andas a resulhasa more weldeveloped local infistructure andhas
delivered more comunity-basedactivity compared to an ardiée Birches Green
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approach is neededrather than focus on whole aas, there should be a greater focus on particular
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The project has been flexible in its approach as it (and the other projects) have evolved over time, and
as opportunities arose from other projects (for instance, Happy Streets building a positive relationship
with Birches Green NA YI NBE { OK22f 0® ¢KA& Aa |y SEIFYLXS 27

Three positive examples of good practice whereby the Community Organisers Scheme has linked with
the Tyburn Hub and other local partners are: the Befriending Servie@nddVihout Campaign, and
Social Prescribing within a local GP practice

Recruitment of Volunteer Community Organisers has resulted in a committed and skilled group of
people. The volunteer pool has a range of experience and has formed a powerful and coherent tea

A learning point from Compass Staff is that volunteer Community Organisers are highly effective in
developing engagement and encouraging vulnerable residents to attend activities

There are examples of the inteonnectedness and snowball effect of theject with other local
activities

Being involved in the project enables the volunteers to help themselves (by building their own
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experiences provide them with iiggit and empathy, and place them in a very strong position to fulfil
the volunteering role to help other people by tackling isolation and loneliness
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A The flexible nature of the volunteering roles, which fit around other commitments and do not make
volunteNE FSSft (22 WLINBaAadaNBRQ YR W6d2NRSYSRQX Aa |

A The informal weekly sessions for volunteer Community Organisers hosted by Compass Support for
volunteers have worked well and are an example of good practice

A The bcal focus of the Community Organisers Scheme brings some considerable benefits. Having a
very local focus can help build trust and get the Community Organiser Scheme (and ABIB brand)
recognised and trusted

A Castle Vale volunteers now have the confidenoaddk in other areas (e.g. Birches Green), which is a
real achievement for the project and the volunteers themselves

A Volunteers have gone on to lead a range of other activities as they have grown in confidence including
pop-up activities, befriending, wonkithin the local GP practice on Social Prescribing, positive thinking
groups at the Sanctuary, Café 600, the Ugly Spud Club and One Sugar Please

A The project has been reactive and responsive to the interests of residents, which is where it has most
resonarce.

| LI {GNBSGA /F YL AIY

A Compass Support staff think the Happy Streets concept is a good one, is easily understandable and
relate-able. Residents are thought to have had a positive response to Happy Streets. There is a real
feeling amongst staff that khay Streets has added the most value of all three of the Compass
Support projects

A WYAYRYS&aaQ Aa | 1Se StSYSyid 2F GKS 1 FLLR {GNBSG
well. The branding has worked well, shaped around a simple and easistamtlable and relate
able message

A There are a number of areas of positive synergy between Happy Streets and other projects within the
LAP

A TFLILER {GNBSGA KFa F@2ARSR (0KS g2NR WFIASAYy3IQ HKA
campaign and haelped people to get involved. This is interesting given the whole ABIB ¢rand
potentially there is learning from the local evaluations to feed into the wider ABIB programme?

A Staff think the Bus Ticket campaign worked well and reached a wide audienadtten after
somebody reweeted it who has over 12,000 followers

A It took around one year for the Happy Streets project (and Community Organiser Scheme) to build a
connection with Birches Green Primary Sclagbtakes time to build trust and explain thenefits
offered by engagement with the projects

A The school element of the Happy Streets project has worked well and highlights the cross
generational appeal of the project. Children, parents and schools have bought into the Happy Streets
brand. A total o874 young people engaged in the Happy Streets school element. Workshops were
run in schools to promote neighbourliness and acts of kindness. Over 250 young people made a
pledge to help make their neighbourhood a better place by small acts of kindness

A Youh-based activities were incorporated into the Happy Streets Roadshow events that have taken
place throughout the year and an additional 100 young people were engaged in activities at these
sessions

A The intergenerational element of Happy Streets has becakey part of the project and is thought
to have worked well (e.g. fishing project and-®@pe Without Campaign).
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Five visually appealing maps have been produced which are a useful size for everyday use. Feedback is
that residents haveesponded well to the maps and like them

The project used assetmsed approaches as far as was practical within the available time and
NBE&2dNDS® {dz&AliNIya ¢Fa RSEAGSNAYy3I (GKS ! 3S CNRSy
which made themdeally placed to deliver the much smaller Walking Maps project

Food and drink were offered on the walks which made them feel accessible, friendly, informal and
appealing

The walks had value in getting people out and about and bringing pegelther
By going on the walks, residents (and staff) could find out more about their own local area

Residents were very positive about the Sustrans member of staff who led the walks and workshops
and felt comfortable with her.

LILR { O NBSiaNPRYSANIN2 Y YSY (| f

The HSE project has linked in well with the Community Organisers and Happy Streets projects. The
work of the HSE project in Bromford has helped to open the door for the Community Organisers
project in that area

7

The HSE project has triedto givekeR Sy i1a (G KS {y2¢f SRIS GKIG GKSe& OF
passive partners in their local area

The project has recruited three residents who have expressed an interest in being part of the Steering
Group to take the project forward. One Environm@ummunity Champion has been recruited who
is engaged with the project and has been reporting issues directly to Birmingham City Council

One direct result of the publicity and the outreach work with residents is the establishment of Castle
Vale Communityyeling Club which was formed to get people active and engaged in social
interactions

Partnership working is thought to have gone well within the HSE project, with partners including the
Community Organiser project, Happy Streets, with Sustrans (Walking dvidpAge Friendly Tyburn),
[ adtsS +x1fS /2YYdzyAde |1 2dzaiy3a 2FFAOSNESE /@0t Ay3

Regular patch walks with Castle Vale Community Housing Officers have worked in identifying issues.
The officers can respond to some issues such as edmybbish when it relates to a tenant property,
meaning a resolution can be more quickly obtained

Castle Vale Community Housing is going to continue taking on responsibility for smaller patches of
land, which is a sustainable outcome for the project.
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Both hdoor and outdoor pp-up cafeshave their value in the interventiorin terms of indoor pogup
cafes,Community Organisers and residents are more engdgdkey areheld in a neutral indoor

space rather than out on the roadsiddnen the weather is pooHaving a consistent, warm indoor

meeting place in Birches Green (at Café 600) has encouraged residents and volunteers to engage with
the project and ABIB. However, it can take time to idemtifuitable indoor space for use by the

project Indoor popup cafes alsbave the benefit of engaging people who did not feel comfortable

sitting outdoors where other people could see them. Outdpop-up cafes engaged people that

would not havegone to an indoor pojuip, and created links between neighbours

5:5 m-e H aShadNSFBY@SENYKy3IY | aiy3d SOARSY
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A Staff feedback is that pegp cafes have been difficult to organise. As a result, the project has
investigated alternative ways to engage with residents

A The nature of the approach taken by the project is lyigeasonal / weather dependent. There have
been challenges during the summer holiday periods, as some volunteers have family commitments or
are away on holiday

A It has been challenging to gain permission for appstand in the large local supermarken fasue
which also emerged in the Walking Maps project), resulting in missed opportunities to speak to
residents

A Door knocking and resourcing pap events has at times been difficult to sustain due to the limited
number of volunteer Community Organisersilable to help

A Some of the Walk and Talk sessions (partnering with the Happy Streets Environmental project) have
been difficult to sustain, partly due to bad weather but also due to lack of available volunteer
Community Organisers

A Activities need to beery local, in an area known to residents, linked to the interests of residents and
volunteers, and easily accessible to encourage people to attend. The two groups for which ABIB
funding has been sought (Knit and Knatterers and Ugly Spud Lunch Clubiperatedy located on
bus routes and close to bus stops

A Staff feedback is that despite the range of activities, for many local people the barriers remain; some
do not want to interact with each other

A Feedback from Compass Support staff is that two yearst isng enough to deliver an effective
Community Organisers Scheq find people, train them, keep them, build their skills and
confidence, and tojup the pool as people move on or do not want to take part any longer.

LR {GNBSGa /FYLIAY

A Radio adves have been harder to engage than anticipated, due to costs and media rules and
coverage

A Receiving nominations has been a challenge and the number of nominations is lower than anticipated

A The biggest engagement challenge experienced by the Happy Streets and Community Organisers
projects in Birches Green was the lack of community space to engage with residents. Birches Green
Primary School provided a space for regular coffee mornings whiicmfor the foreseeable future.

2} £ 1AYy3 al LA tN22SOi

A There were challenges based on the need to balance differing requirements on the maps and taking
Ayiaz | 002dzyi RAFTFSNBYy (G LIS2L)X SQa LISNARLISOGAGSA Iy
keeping the maps a wowkble size, legible and clear for residents

A Different residents have different preferences in terms of walking routes e.g. to the supermarket, and
NRdziSa 6KSNB (KS& R2 YR R2y Qi FTSStedaytmgisd ! 002 Y
the summer months, yet walking somewhere alone, in the dark and in winter, can feel very different
and the maps had to try to take this into account as well

A As with some of the Community Organisers project activity, the walks were welghendent

A The mapping company used by Sustrans was not local which made it impossible to sit down with
them and discuss the maps, amendments etc. Liaising with the mapping company took a lot of time
and different map iterations

5:5 gs%arch a8l adNSFBY@SH NYKyIY | AAy3 SOARSyOBagé2 AKI LIS



The mapping company worked tetict financial quotation, which is difficult in a commuHitd
project. This gave Sustrans less flexibility in map amendments, whilst balancing the input and
preferences of local residents

There was scope for the project to involve more residentsgduece and time had allowed). Some of

the walks involved a number of Community Organisers and Compass Support staff and some of the
Wdza dz £ adza LS 0 aQ
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in the end, the maps were not shared this way which has meant their dissemination and impact may
have been reduced

There is no way of knowing the number of maps taken by residents from community véimesesis
a need to think through data capture for this softproject at an early point

Survey findings indicate that whilst local impact has been felt for some parts of the community and for
those directly involved in Walking Maps events, the Walking Maps project has not become more
widely known about

There was aeed for improved promotion of the Walking Maps in printable and downloadable
format, via links with other community organisations, partners and via social media.

LR {GNBSla 9yOGANRYYSyGlt tN2a2SOi
There have been some challenges with branditige envronmental part is less intuitive for residents

to understand

Compass Support staff report there was some initial confusion between the HSE project and Age
Friendly Tyburn project. In the early days it felt as if there was duplication between the twotgroje

As with the other projects, quite a lot of the activity within the HSE project is wedtpandent. It is
difficult to maintain resident involvement in outdoor activities during cold and poor weather

A key aim of the project was to encourage and emabsidents to report issues directly themselves.
An ongoing challenge has been that some residents are reluctant to report issues to the authorities.
This may well limit the sustainability of the project beyond its lifespan

Engaging residents in the H3Bjgct has been an ongoing challenge

The project has struggled to attract nengaged residents to set up a Steering Group to continue the
legacy of the project. Three residents are now sigmgdbor this and will need support and mentoring
going forward

Just 3 issues have been logged via the Fix My Street App. There is learning here about the use of this
sort of technology for a project like this

We conclude that there is limited evidence of sustainable outcomes for the HSE project.
NBEDZI Ay 3 AaadsSa

There was perceived to be a lack of claaitput Ageing Better ad the Tyburn LAP projecégnongst
partners and other stakeholdegs the start of delivery

Learning from the local evaluations should feed into the ABIB programme wide evaluation e.g.
fSENYAY3I FNRY | ILILR {diNBSlGa Aa (KIFIG GKS 62NR

In a way, the projects have ended up working within local commasnitithin the broad four areas

where they are most needeglit has happened organicallyut it does take time. This is difficult to
balance alongside more prescriptive project commissioning and reporting of KPIs and outputs. It also
raises challenges fordrevaluation for these sorts of projects (for instance, the pre and post survey is

5m-e-l aSt adNSFISY@SE NFKy3IY ! ary3d SOARSYOS
ﬁ: research

al

Wi

Bagéi 2 aKI LIS



too broad in focus and has not picked up local nuances). There is learning here for future project
delivery and for future project evaluation.
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A Below we summarise thdEL Researgbre and post survey findings linked to the desired outcomes
of the four projects, along with our conclusions about outcomes from each of th@rfojects:
A Increased community connectians

A There has been a slight increase in the proportion of residents aged over 50 who

a1 ] G2 lyez2yS gK2 AayQld I FlLYAf&@ YSYoS
24% to 27%). The corresponding question for those agel@r 50 shows a
decrease

A Community Organisers Projethe project has contributed to increased
community connections via the work of the volunteers, the work they do with
the community and the range of other projects they have been involved in. Two
applcations for ABIB funding have been submitted for local activities with the
aim of becoming sustainable

A Happy Streetsthe project has contributed to increased community connections
particularly through the work of the project in schools, the intergenenai
work of the project and local events. There was positive feedback from those
attending events about the impact of the project on community spirit

A Walking Mapsthe project has contributed to increased community connections
to a lesser extent. It didosfor people directly involved with the project but has
had less known impact on wider residents living in the area

A Happy Streets Environmentahe project has contributed to increased
community connections to a lesser extent

A Despite best efforts, some s&lents do not want to engage with others and take
part in activities.

A Increased community cohesion

A There has been an increase in the proportion of residents agreeing that people
in their neighbourhood pull together to improve the neighbourhood (for under
50s an increase from 52% to 57%; for over 50s an increase from 53% to 60%)

A Community Organisers Projethere is some evidence that the project has
O2yiNAOdZISR (2 GKA&Z® {2YS @2f{dy(1SSNE 421
the impact of the projecbn their confidence and seffsteem. Volunteers have
supported a range of activities across the four areas of Tyburn

A Happy Streetsthe project has contributed to increased community cohesion
particularly through the work of the project in schools, theegienerational
work of the project and local events. There was positive feedback from those
attending events about the impact of the project on community spirit

A Walking Mapsthe project has contributed to increased community cohesion to
a lesser extenttidid so for people directly involved with the project but has had
less known impact on wider residents living in the area.
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A Increased sense of belonging / sense of community

A There has been a decrease in proportion of residents having steatiggs of
belonging to neighbourhood measure (for both the under and over 50 cohort)

A There has been a worsening on perceptions on the satisfaction with your local
area as a place to live question (for both the under and over 50 cohort)

A There has been aavsening on perceptions on the satisfaction with local
services and amenities question (for both the under and over 50 cohort)

A There has been a general worsening on resident perceptions of their area as a
place to live. This is most notable amongst theems0 cohort. There has been
a slight increase in the proportion of respondents aged over 50 thinking the area
has got better (from 11% to 13%) but there is also a bigger increase in the
proportion of older residents thinking the area has got worse toilive

A Community Organisershe project has contributed to an increased sense of
community through the work of the project within the community and via the
befriending project.

A Happy Streetsthe project has contributed to an increased sense of community
through the work of the project in schools, the intergenerational work of the
project, involvement in the N®@ne Without Campaign and local events. There
was positive feedback from those attending events about the impact of the
project on community spirit.

A Realuced social isolation and loneliness

A Mean social loneliness De Jong scores for those aged under and over 50 are
significantly higher in the post survey compared to the baseline survey

A Mean overall loneliness De Jong scores for the cohort aged ovesigAifantly
higher in the post survey compared to the baseline survey

A There has been a decline in the ICEOARRore from the baseline to the post survey
stage

A Community Organisers Projethe project has contributed to reduced social
isolation and lonkness via the work it has carried out with the local community and
via other activities volunteers have been involved in

A Happy Streetsthe project has contributed to reducing social isolation and
loneliness but in a less overt way than the Communitya@isers project. There
was positive feedback from those attending events about the impact of the
project on social isolation and loneliness

A Walking Mapsthe project has contributed to reducing social isolation and
loneliness to a lesser extent. It did for people directly involved with the
Walking Maps project but has had less known impact on wider residents living in
the area. We think there are fewer sustainable outcomes here

A Happy Streets Environmentahe project has contributed to reducing socia
isolation and loneliness to a lesser extent.

A Enable residents to play a more active role in the local community (active citizenship):

A There has been an increase in the proportion of residents who say it is
important for them personally to feel that thegan influence decisions in their
local area (for under 50s an increase from 67% to 76%; for over 50s an increase
from 67% to 78%)
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A There has been an increase in the proportion of residents who agree that they
personally can influence decisions affectingithecal area (for under 50s an
increase from 37% to 43%; for over 50s an increase from 34% to 40%)

A Community Organisers Projethe project has contributed to this, most
evidently via the pool of effective (and other recruited but not progressed to
effedive) volunteers. Volunteers have benefitted from a range of training and
coaching opportunities which will contribute to a range of outcomes for those
taking part

A Walking Mapsthe project contributed to active citizenship for those residents
directly inwlved with the Walking Maps projecthe project employed assets
based approaches to guoduce the maps as far as it could within the resource and
time available

A Happy Streets Environmentahe project has endeavoured to enable residents
to report issuedirectly themselves and to engage with the project, but this has
been limited.

A Increased sense of neighbourliness

A There has been an increase in the proportion of residents who have done any
volunteer work in the past twelve months (for under 50s an inseeof 7% to
17%; for over 50s an increase of 4% to 18%)

A There has been an increase in the proportion of residents who say they intend
to volunteer in the future (for under 50s an increase of 10% to 31%; for over 50s
an increase of 6% to 21%)

A There has bera decrease in proportion of residents thinking the people who
live in this neighbourhood can be trusted (for both the under and over 50
cohort)

A There has been a decrease in the proportion of residents saying they meet up in
person with other people 3 ties a week or more for both the under and over
50 cohort

A At the post survey stage, respondents are more likely to say they do fewer social
activities compared to other people of their own age (for both the under and
over 50 cohort)

A Community Organisershe project has contributed to this via its general work
in the community and via its work on befriending

A Happy Streetsthe project has contributed to increased neighbourliness
particularly through the work of the project in schools, the intergenerational
work of the project, local events and various social media campaigns and
activities. There was positive feedback from those attending events about the
impact of the project on neighbourliness.

A Improved wellbeing

A There has been a slight increase in the antion of residents aged over 50 in
the post survey feeling safe (outside after dark, outside during the day, home
alone at night)

A Residents aged under 50 feel less safe in the post survey then they did in the pre
survey results (outside after dark, outsiduring the day, home alone at night)

A There has been an overall worsening on the questions relating to attitudes
towards getting older. This is evident for both the under and over 50 cohorts.
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For the over 50 cohort in particular, perceptions have worsemefour
statements:

1 As | getolder, | expect to become more lonely (58% agree pre; 74%
agree post)
1 Old age is a time of loneliness (60% agree pre; 64% agree post)
f L R2y Qi GKAY]l 2F YeasStTt a 2tR o1 x>
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A Community Organisers Projethere is some evidence that the project has

contributed to this. Improved metal health and wellbeing will have resulted

from the work of the volunteers with isolated and lonely members ef th

community, and via their work on befriending and Social Prescribing. In

addition, the project estimates that 45% of volunteers have gone onto
employment, which will bring a range of health and wellbeing benefits

A Walking MapsWe were hoping to gather agasure of the use of the Walking Maps
via the post survey to evidence a positive impact on wellbeing (to gauge how many
residents had a map and had used a map to get out and about and walk in the local
area). However, wider knowledge of the Walking Majpgget amongst residents
we interview was lowg% amongst the over 50 cohort and 4% among the under 50
cohort). An even smaller number of residents we interviewed said they had been
involved with or used the project, had a map and had used a Walking Megdkan
the local area

A Happy Streets Environmentait present, the only evidence available to suggest
fewer falls and injuries as a result of the HSE project is anecdotal. Some repairs to
pavement slabs have taken place but the evidence i$ioted to enable us to
conclude that this will have impacted on fewer falls and injuries.

A Increased integration across Tyburn

A There have been some positive findings about this. Some of the Community
hNBIFYyAaSNBR 62N)] 2dziaA RPasbaérbaiciidsdd2 6y Q | NB I
campaign. The Walking Maps which have been produced include walks and access
routes in between areaswhat is unknown is the extent these have / will be used

A However, there are infrastructure barriers in place which make it aliffior people
to get in between the areas of Tyburn

A {2YS NBAARSY(Aa NBYFAY NBtdOGFyd G2 Ny OS5
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welcoming to residents from othereas), and also between neighbourhoods within
an overall area.

A Positive longerm improvement in the physical environment of Tyburn ward leading to an
agefriendly neighbourhood:

A Happy Streets EnvironmentaiVhilst some shoiterm improvements have tain
place, we think there are fewer sustainable lorggm outcomes here.

A The survey findings have indicated that awareness and use of the four projects amongst the wider
Tyburn population is low. Whilst the projects have impacted on those that haverbendirectly
involved, wider awareness and use as measured via the survey is low.
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A

Of the target of 40 effective volunteer Community Organisgt$iave been recruited. This is lower
than the target set, but the project has focused on identifying, training and retaining high quality
volunteers

5F0F akK2ga (GKS ydzYoSNJ 2F @2f dzy i S ScNAoutibfzhe NB O NHzA
target of 160 volunteers have been recraitavhich is lower than the target set. Of this ji&t under
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group of 72 volunteers which should have had a positive impact related to project outcomes

Castle Vale is oweepresented in the number of volunteers per area. There are 16 volunteers from

Castle Vale, 10 from Birches Green, 5 from Pype Hayes and there are none from Bromford

A positive outcome of the project is that a number of volunteers hawe the confidence to work

2dziaARS 2F (GKSANI W24y | NBIFraQ gKAOK (KS& @gSNB NB
the project on their confidence and selteem. Some have gone on to lead activities independently

of the Ageing Better team

Findings highlight positive feedback from the Volunteer Community Organisers about the impact that
being involved has had on them, and the impact on the community

The project has delivered 33 training courses and 72 coaching sessions during its lifésfga. T
considerable amount of input into the local community which will contribute to a range of the
LINE2SO0Qa RSEAANBR 2dz2i02YSa F2NJ GKz2asS dF1Ay3 LI N

Compass Support report that 45% of the volunteer Community Organisers have gone into paid work,
with some of those going into caring work. These are very positive and sustainable outcomes for the
project

The final estimate from Compass Support is that the Community Organisers project has engaged with
between 4,000 to 5,000 residents in a range of ways

We not examples of sustainable outcomes in the main report including two submissions made for
ABIB funding by projects involving volunteers, volunteers taking the lead on patrticular activities (such
as indoor coffee mornings, Ugly Spud Club, Café 600 and QmeFSease), Social Prescribing (104
residents supported), Befriending (15 clients supported) an®Ne Without Campaign

The case studies highlight the impact of the project on both the individual volunteers and the wider
community

Despite these positiviadications of sustainable outcomes, the post survey reveals that wider
knowledge of the Community Organiser project amongst the residents we interviewed in the survey is
low, at 3% amongst the over 50 cohort. This is higher than awareness amongst th&Qicdaort

(1% say they have heard of the project). Whilst impact has been felt for localised parts of the
community and for the Community Organisers themselves, awareness of the project has not yet
become more widespread. An even smaller number of residee interviewed said they had been
involved with or used the project.

LR {GNBSGA /FYLF AIY

Our evaluative reflections on thexale and reaclof the Happy Streets campaign are:

A
A

364 attendees have taken part in the pop cafes

Theleafleting, campaign packs and community newsletter elements of the project have been
delivered successfully
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A The number of pledges made by adults is lower than anticipated, but the number of pledges made by
children is considerable

A The inschool elementsfHappy Streets have been delivered successfully
A There is scope to increase the business engagement aspects of Happy Streets

A ¢KS LINE2350GQa &20AFt YSRALF LINB&ASYOS | LILISINB (2
that some of the social media nuoers relate to more passive means of communicatignK S& R2 y Qi
necessarily mean social media users actively engage with the information

A Aninteresting learning point is that all four projects within the LAP have a particular focus on older
people aged 50+but that the Happy Streets project also encompasses residents of all ages. Compass
Support social media data for Happy Streets indicates that Facebook communication has mainly
reached women aged younger than 50 years of age. Data also indicates thiapjne Streets
Instagram postings have mainly reached women aged2®ur pre and post survey has focused on
residents mainly aged 50+ so it is possible that some of the impact of Happy Streets has not been
accurately captured in our survey findings

A Thee have been some challenges with local radio advertisihg project could have benefitted
from more locally targeted and active promotion.

In terms ofimpact of the Happy Streets campaign our key findings are:

A Alesson for the evaluation is that the-atje focus of Happy Streets is not reflected in our survey
sample, which mainly focuses on older residents aged 50+ as these are the main overarching focus of
the Tyburn LAP

A At the survey baseline, 4% of those aged under 50 had heard of the ABIB progrsintimepost
survey, this had increased to 8% for the under 50 cohort. For the over 50 cohort (the largest part of
our sample) awareness of ABIB stayed constant at 9% at the baseline and post survey stage. This
confirms the allage focus of Happy Streets)d bearsout the social media data which has mainly
reached those aged under 50

A The post survey reveals that wider knowledge of the Happy Streets campaign amongst the residents
we interviewed in the survey is low, at 2% amongst the over 50 cohort aad@ftg the under 50
cohort. This indicates that whilst local impact has been felt for some parts of the community and for
those directly involved in Happy Streets events, awareness of the Happy Streets campaign has yet to
become more widespread. An even di@anumber of residents we interviewed said they had been
involved with or used the project

A In our post survey, we asked a new question about whether residents we interviewed had seen the
Happy Streets logo before today (the date of the interview). Fetrgmt of residents aged under 50,
and 3% of those aged over 50, said they had seen the logo before the time of the interview

A As may be expected, awareness and perceived impact of Happy Streets is considerably higher
amongst residents who are more activelygaged in Happy Streets activities than the general
population

A There are sustainable outcomes of the Happy Streets project including relationships forged between
children and older people via the work in schools and via intergenerational work, imBactas
Green and a longderm legacy in schools

A Case studies highlight the work and impact of the project on individuals and via community events.
2 f1AYy3 al LB tN22SOil

Our evaluative reflections on the take of Walking Maps and numbers of participaniavolved

include:
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A The project has exceeded its output targets for the number of workshops and walks delivered, and
the number of residents engaged. The project has delivered what was required in terms of co
produced map design within the resource dimde available

A Sustrans are also delivering the Age Friendly Tyburn project and there were overlaps with the Walking
Maps project, which enabled it to be delivered within the resource and time available

A Maps have been distributed across the areas usiragger of methods including door dropping and
via community organisations. There is more detail on maps distributed within Castle Vale than in
other areas

A A key challenge for the project is there is no way of knowing the number of maps taken by residents
from community venues.

A MEL Research tried to measure this via the post survey (awareness, having a map, using the map) but
the numbers of respondents who are aware of the Walking Maps project are too low to make any
judgements about the impact of the Walgitviaps. The post survey reveals that wider knowledge of
the Walking Maps project amongst the residents we interviewed in the survey is low, at 5% amongst
the over 50 cohort and 4% among the under 50 cohort. Whilst local impact has been felt for some
partsof the community and for those directly involved in Walking Maps events, the Walking Maps
project has not become more widely known about

A An even smaller number of residents we interviewed said they had been involved with or used the
Walking Maps projectgported having one of the Walking Maps, or had used one of the maps to get
out and about and walk in the local area

A There appear to have been a considerable number of Walking Maps leftover at the end of the project

A There was scope for bettpromotion of the Walking Maps, once in printable and downloadable
format (on the BVSC Ageing Better website), via social media and links with partners

A Alesson is to factor in data capture from the start (e.g. ensuring data on the number of downloads
will be available, thinking through the implications of how to identity who has had a map and the
impact of the map on their lifestyle).

Our evaluative reflections on the widenpact of the mapsand the numbers reporting improved

levels of physical activity er

A Stakeholders and residents report that residents have been positive about the-thass have
been wellreceived

A There were benefits from residents being involved in the Walking Maps peojetting to know the
area, getting out and about for the Wa, meeting other people

A Whilst the project has done well to produce the maps and distribute them, there is a knowledge gap
in terms of impact of the maps. There is no way of knowing the number of maps taken by residents
from community venues, and the irapt the maps have had

A The aim was that of those residents who pick up a Walking Map, 10% will become engaged in more
active and healthy walking lifestyles. A challenge is there is no way of knowing the number of maps
taken by residents from community versiel his makes it impossible to know whether the maps have
encouraged residents to be more active.

A MEL Research tried to measure this via the post survey (awareness, having a map, using the map) but
the numbers of respondents who are aware of the Walking$/aroject are too low to make any
judgements about the impact of the Walking Maps

A There appears to be less evidence of sustainable outcomes for the Walking Maps project, but we have
noted elsewhere some practical opportunities to ensure the remaining rauggpdistributed and an
online presence is created and promoted for the maps.
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Our evaluative reflections on the project data are:

A The HSE project has participated in 69 community events, so should have achievedesl@ositf
visibility within the Tyburn area

p>N

361 people have been consulted via community events (we note that this is likely to include the two
fun days, which were well attended)

A further 474 people have been spoken to / engaged with via community emgsug

The HSE project has led to 83 faults, damage or obstacles being mapped and reported
46 out of the 83 faults (55%) have resulted in a completed repair being recorded

25 out of the 83 faults (30%) have been recorded but are outstanding

Just 3 issuesalve been logged via the Fix My Street App

> > > > D> D>

81 physical, environmental or disrepair complaints have been identified and submitted to Birmingham
City Council

A There is a need for clearer reporting on positive outcomes from the HSE project.
Our evaluative rdéctions on thempactof the HSE project include:
A Some information is provided on completed repairs within the monthly reports and within the HSE log
of repairs sheet, but there is a need for clearer reporting on positive outcomes from the HSE project

A 460ut of the 83 faults (55%) have resulted in a completed repair being recorded. However, no clear
detall is provided on which these are. Some may have a more minor impact on quality of life, others
may have a more significant impact

A There is a need for clesxr information about the issues for which information has been sent, and the
outcome, to provide more comprehensive evidence for the project.

Feedback from the project on any challenges which are preventing the resolution of reported issues

includes:

A Birmingham City Council use an online reporting system, which uses a fixed template with pre
determined fields. These fields to not always reflect the local issues to be reported. Twenty issues
were rejected as they do not fit these categories

A The template dos not specify which department deals with which specific issue, meaning that an
issue may be logged with the wrong department

A There can be uncertainty about who owns what land. Some land in Castle Vale is not owned by
Birmingham City Council Gastle Vale Community Housing. Getting a positive outcome in these
cases is difficult

A Some repair issues do not have a current budget allocated to them so are not dealt with

A There is a lack of persda-person communication between the HSE project anide at
CANYAYIAKEY JAGE /2dzyOAf s G2 €23 FyR (N} O]l LINZAN
communication is the online logging system and email communication

A The HSE project lead is unsure whether Birmingham City Council know about the HSH piject.
means there is no flexibility in the reporting mechanism, and there is no priority given to any reported
issues.
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A Whilst some positive outcomes have been captured by the project, there is not much evidence of
sustainable outcomes for the HSE progaatl longefterm sustainable outcomes look relatively
unlikely

A At present, the only evidence available to suggest fewer falls and injuries is anecdotal. Some repairs to
pavement slabs have taken place but the evidence is too limited to enable us to eotiauthis will
have impacted on fewer falls and injuries

A The post survey reveals that wider knowledge of the HSE project amongst the residents we
interviewed in the survey is low, at 2% amongst the over 50 cohort and 1% among the under 50
cohort. This idicates that the HSE project has not become more widely known about. An even
smaller number of residents we interviewed said they had been involved with or used the project.

~ A A
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A The main results of attitudinal change relate to &L Researgbre and post survey, the results of
which can be found in section 3 above
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A We highlight in section 3 that we conclude that the four projects have contributed torediffe
outcomes in different ways and to differing extents

A There is more evidence of sustainable outcomes for the Community Organisers and Happy Streets
projects than for the Walking Maps and Happy Streets Environmental projects, in particular for
participaris who were directly involved in the projects

A Itis more plausible for achieved outcomes to be attributable to the Community Organisers and Happy
Streets projects (there is stronger attribution evidence here) than to the Walking Maps and Happy
Streets Envbnmental projects.

A Whilst the projects have had impacts for those people directly involved in them or reached by them,
wider resident knowledge and awareness of the four projects (as measured by the post survey)
remains low.

cd ¢2 6KIG SEHKSYIIN2 4RSWIAFASBR 2 dz
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A As we assess that there is more evidence of sustainable and attributable outcomes for the

Community Organisers and Happy Streets projects, we conclude it is less likilggbaiutcomes
would have happened if the projects had not existed

A As we are less certain of whether sustainable and attributable outcomes have resulted for the
Walking Maps and Happy Streets Environmental projects, we conclude it is more likely tbetesitc
could have still resulted if the projects had not existed.
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A An early delivery challenge for the project was that amarbrganisation lined up to lead on the
training element did not take part in project delivery. This posed some early challenges but some
unintended positive outcomes also resulted

A An unintended positive outcome is the strong bond, trust and sense ditigamich has developed
between the volunteers. As well as providing their volunteer role out in the community, the
volunteers provide support to each other for the training and volunteering role, but also outside of
this in everyday life, and get meaniagd identity out of volunteering

A Over time, the Community Organisers have progressed to being involved in a range of unanticipated
activities including the Befriending Service, Social Prescribing within Eden Court Medical Centre and
the No-One Without Campaign. They have also gone oake tesponsibility for a range of other
activities

A Nobody could have anticipated the Ceti@l pandemic, which had an impact on the final elements of
project delivery of the Community Organisers project. However, one positive unanticipated outcome
of the project (and the pandemic) was that it initially adapted its fawéace Befriending Service to a
telephonebased approach, which has evolved into a Telebuddies Séhiices different to the
Carers LAProject of the same nameYelebuddies has meant that befrienders have been able to play
a role in additional sigposting for food parcels or prescription delivery services during lockdown

A Compass Support estimate that 45% of volunteers have gone on to paid employment which is a real
positive (however, it does leave a gap within the volunteer pool which needs iitet f

' VAYGSYRSR yS3alFGA@S 2dzio2YSa

A The Community Organisers are involved in the Befriending Service. An unintended negative outcome
is that it can have a considerable impact on the volunteer befrienders when residents they have been
supporting die. Comss Support have raised awareness on this and put support in place

A One of the main unanticipated challenges experienced by the Community Organiser (and Happy
Streets) project in Birches Green was the lack of community space to engage with rekidemstger,
the relationshp which wasbuilt over timewith Birches Green Primary Schbak resulted im space
being awilablefor regular coffee mornings whichiliirun for the foreseeable future thisforms a
community asset

| | LINBSda /1 YLd A3y
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A Compass Support staff think this project has had the most impact of the three projects theyleliver
it has the feelgood factor, the branding has worked very well, and it is accessible to everybody

A The work wih schools and the intergenerational elements of the project have worked well, which
52dzA RyQti KIF @S 688y FyGAOALF GSR Fd GKS adlNIs |y
sustainable outcomes

A The Happy Streets project (and other projects) Haslped to build the identity of Birches Green.
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A Radio adverts have been harder to engage than anticipated, due to costs and media rules and
coverage

A Receiving nominations has been a challenge and the number of nominationsrigHan anticipated

A One of the main unanticipated challenges experienced by the Happy Streets (and Community
Organiser) project in Birches Green was the lack of community space to engage with residents.

2} £ 1AYy3 al LA tN22SOU
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(when out and about on the walks) and residents may go on to use for physical activity and meeting
people in future

A There were benefits to residents who gotolved with the accompanied walks and in the workshops
(meeting other people, getting out in the fresh air, taking part in a social activity, and finding out more
Fo2dzi GKS f20Fft FINBIF k FTAYRAYy3I FIFLOAfAGASAE yR 2

A The Walkig Maps project built a relationship with PCSOs who went to some of the workshops and
have gone on to be involved in the Age Friendly Tyburn project

A The project has led to improved / closer working relationships with other organisations e.g. Compass
Suppot.

 VAYGSYRSR ySIHGAGS 2daiO2Y8a

A Working with a more local mapping company would make the map design process easier, as it would
allow for face to face discussions

A The Walking Maps project found it easier to operationalise within Castle Vale, as there is mo
infrastructure and more volunteer Community Organisers. It was more challenging in Bromford as
Sustrans knew much less about the area. In Birches Green and Pype Hayes, the lack of infrastructure
meant there were fewer community organisations to approact work with on the project
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in the end, the maps were not shared this way which has meant their dissemination and impact may
have been reduced

A The lack oévidence of takeip and impact of the Walking Maps could be noted as an unintended
negative outcome of the project (there is a real opportunity to distribute and promote any leftover
hard copy Walking Maps)

A Similarly, the limited promotion of the online \IKkang Maps could be noted as an unintended
negative outcome of the project.
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A There are likely to be benefits to residents who get involved with the walkisgd activities as part

of the HSE project (meeting other people, getting out in the fresh air, taking part in a social activity,
YR FAYRAY3I 2dzi Y2NB | 62dz2i GKS t20Ff | NBF k TFAY
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A The cycling club has gained participants and has seeressful in a funding bid for £2,000 submitted
to Ageing Better to help with the purchase of equipment for this group. This is a positive
unanticipated example of the long&rm legacy of the project

A As aresult of the project, Castle Vale CommunitysitigLhas taken on new responsibility for
maintaining some smaller patches of land in Castle Vale

A The project has led to improved / closer working relationships with a range of other organisations.
' YAYUGSYRSR yS3lriAgS 2dzioz2ySa
A The lack of bujn and awarenss of the HSE project from Birmingham City Council is a key unintended

negative outcome

A The rigid and prescriptive BCC reporting, and how this sits alongside a combaseityproject like
HSE, is another

A Some residents being reluctant to report issueiauthorities is a negative unanticipated
outcome, as is resident reluctance to engage with the project

A There can be uncertainty about who owns what land. Some land in Castle Vale is not owned by
Birmingham City Council or Castle Vale Community HouSieitjng a positive outcome in these
cases is difficult

A The lack of evidence of the outcomes of reported repairs and concerns is another unintended
negative outcome of the project. More evidence is needed here to demonstrate the achievements of
the projed.

| N®D"ZiGAy3 A&aadsSa
' YAYUSYRSR LRAAGAGS 2dz2102YSa
A There has been considerable interplay and synergy between the four projects, which has in the main

been very positive. We will include more details in our final report

A The total of the three projects deered by Compass Support within the LAP has been greater than
thesumofitspartg it KS LIN22SO0a KI @S RSt AGSNBR 3IAINBI G§SNI WwS
between the projects than they would have if a separate provider had been commissioned for each
This is also the case for the Walking Maps project and its links to Age Friendly Tyburn.

' YAYUGSYRSR yS3aFGA@S 2dzi02YSa

A Wider awareness amongst residents across the four areas (as measured via our post survey) remains
low, as does reported use or involvemevith the projects

A As we have noted, all four projects are to some extent weatlegendent, which can pose
unanticipated challenges to the projects.

yd ¢2 gKIG SEGS KI S GKS LIN22SO( 3
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A We onclude that the Community Organisers project has most obviously reached those who are
lonely and isolated within the community, the Happy Streets Campaign will have reached some
residents who are lonely and isolated, and the Walking Maps and Happy &neetsnmental
projects have done less to reach lonely and isolated people

m-e
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A ltis important to note that the nature of the four projects is differerihe Community Organisers
project is the most obvious one to reach isolated and lonely people.

PP ¢BSEHSKWEL KI FS (1KS mINBESROGH HLILRE & IOKI
KIS OAGAT Sya 0SSy SYLRSSNBR (2 (I
NBbRdJzOS az2OAlt AaztlFuAz2yKkK
A ¢KAAd KIa @QFNASR ON2aa GKS F2dzNJ LINP2SOdGasz NBTFES
Community Organisers project has demonstrated adsated approaches to the greatest extent of
the four; Happy Streets has displayed some adseted approaches; Walking Maps did so as far as it
could but this has been more limited; and Happy Streetg@mmental has attempted to adopt a

Y2NB WO2YYdzyAdGe Sy3al3aSYSyidQ I LILINEohs€kappadies (i K S NB
/ citizens being empowered to take part in and influence activities to reduce social isolation.

MA® ¢2 gKIFGLBRERBSYG KFE®16KAKIHKS dzy RS
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We conclude that there is more evidence of sustainable loteyer outcomes fothe Community
Organisers and Happy Streets projects than for the Walking Maps and Happy Streets Environmental
projects

A Akey challenge of shetérm funded projects like these is it takes time to build trust amongst
residents to encourage them to attend activity, and not long after, the activity can end. This raises
resident expectations then disappoints them and can make it much more difficult to get residents
involved in other things in future.

MM® 2 KFEG FNBE 2dzNJ (ASRG SONLE O f édzaoARyeaS 2
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A Compass Support leads the ABIB Tyburn Hub, has gone on to be the provider of three of the four
projectswe have evaluatedithin the Tyburn LAP, and is also one of the lead organisations for the
Erdington Network Neighbourhood Scheme. ¥daclude that the total of the three projects within
the LAP has been greater than the sum of its paitsKk S LIN2 2SO0iG & KI @S RSt A OSNEBF
Ly #SadySydQ OAl (GKS asySNHE 0S06S8Sy GKS LINR2SO(
would have if a separate provider had been commissioned for each. In addition, in this report, we
note where there has been synergy between Compass Support and Sustrans.

A Some key examples of positive synergy includerplay betweerHappy Streets and the Community
Organiserprojecthas led to positive links beingili with Birches GreeRrimary Schoolthe
Community Organisersow delivercommunityled projects within theschooland a community asset
has been develope@r2 Y2 G Ay 3 | F LR {GNBSda KFa LINRGARSR | d
Community Organisers projetinking Ageing Better with Happy Streets has helped the development
of activities with intergenerational appeal e.g. Café 600, the Sighgd ClubCompass Support project
staff distributedwWalking Maps in their work door to door for Community Organisers and Happy
Streetsand lastlythal y 2 6 0 | £ £ Q S T FBaPpy Stexeks waskiSiveredNadoBalsihaol
and through this, the school were signeg for the Neone Without intergenerational project.

A (hallenges emerging from thieterplaybetween projectsnclude: here can be blurred edges around
the projectsg where one starts, another finishesidtimportant to have a planned approach to avoid
duplication postholders need to be able to talkal other projectgo share knowledge and

m-e! Bagél 2 A KLl LIS
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promote all projects; and residents mhgve been engaged for other projectsverloadingesidents
had to be borne in mind.

MH® 2 KIO FNBE OUKS 1Sé O2yaARSN}YOA2YVSE
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5SSt AGSNE OF2NXYI GAPSO O2yaARSN}YGAZ2Yya
| 2YYdzyAGeé hNHEIFIYAASNAE t N22SOi

A There are learning points for other projects about the amount of resource needed to recruit, train,
support, maintain and tojp the volunteer Community Organiser paist undefl in2 of recruited
volunteers go on to become an effective volunteer.

A ¢CKSNB A& @Gl fdsS Ay LlzZNBRdZA Y3 Widz ft Ade 2SN ljdzr yiaa
number of effective volunteers is lower than the target). However, this alopact on volunteer
capacity (we have noted that some events have had to be cancelled due to a lack of volunteers).

A Activities need to be very local, in an area known to residents, linked to the interests of residents and
volunteers, and easily accessitieencourage people to attend. This is important learning for the
Community Organisers project, and other similar projects.

A There are learning points for other projects based on what has worked well in the Community
Organisers project, in particulartte SEA 0t S y I GdzZNB 2F @2t dzy i SSNAY 3 6K
fit in well with the lives of volunteers. However, a downside of this is that at some events, volunteer
capacity has been an issue and some events have had to be cancelled.

A A learning point ighat the project would have benefitted from a productive relationship with the
local supermarkets. It has been challenging to gain permission foragpsiand in the large local
supermarket (an issue which also emerged in the Walking Maps projeclinggumissed
opportunities to speak to residents

A A challenge for the project has been the loss and grief for project staff and for volunteers when a
person the team is befriending dies. Compass Support put provision in place whilst the project was
delivering, but this is an important learning point for projects of this type anticipate this as an
issue and factor in support for the team and for volunteers.

| LR {GNBSdGa /FYLIAY
A Happy Streets branding has worked well, shaped around a simple alydupasirstandable and

relate-able message. There are lessons here for other similar projects.

A Working with local schools has highlighted that working in partnership is key to building community
awareness of and engagement with Ageing Better. There a@ntesere for other similar projects.

A There is scope to have increased the business engagement aspects of the Happy Streets campaign.

>

There is scope to have increased the number of nominations made within the campaign.

A There have been some challenges waitel radio advertising for the projecthe project could have
benefitted from more locally targeted and active promotion.

2 f1AYy3 al LA tN2a2SOi

A There was scope for better promotion of the Walking Maps, once in printable and downloadable
format (on the BUS Ageing Better website), via social media and links with partners (whilst

m-e! ! Bagél 2 A KLl LIS

research aSl adNSFISty d@dSh Ny 3IY | &Ay3d SOARSY



recognising thevailableresourceand time forthe project). The maps could have had a greater online
presence and been shared across more agencies.

A Another learning point is rather thaticking to producing the five maps outlined in the tender
documentation, more flexibility is needed to amend the project scope as delivery eq@\ges
enabling more flexibility on the number of maps that better reflect the local areas

A There can be chahges in balancing feedback from residents about the reality of their lived
experience, and partners, with the requirements of a service specification.

A There was scope for the project to involve more residents (if resource and time had allowed). Some of
the walks involved a number of Community Organisers and Compass Support staff and some of the
Wdza dzt £ adzaALISO0GaqQo

A There is scope for the project to have engaged more with more grassroots community groups, to
spread knowledge about the project by word of mouttie are aware however that resources and
time were limited for the Walking Maps project.

A There is scope for the maps to be updated over time (as they are held digitally), but it would need to
be agreed who would be responsible for doing this.

A Using a moréocally based and more flexible mapping company would have eased the process of
designing, amending and agreeing the maps, and incorporating resident feedback.

| LR {GNBSlia 9y DANRYYSyYyGlt tN2a2SOi

A There was a need to communicate in person with BirminghityrOBuncil at the start of the HSE
LIN22SO0 (2 SELX I AY infaf tolepBrevhéltieQhire iSBprotludte wayd G | A Y
the project and BCC could work together.

A There is learning around the nature of the reporting system useirhyingham City Council and how
this sits alongside a more organic, residieat and fixed term project like HSE. This is something other
projects need to be aware of in future.

A There is learning about resident engagement with this sort of project andésidents can be
encouraged to report issues themselves.

A A few members of the Steering Group to take the project forward have been recruited. This group will
need support and mentoring to take this forward now the HSE project is finished.

A There is learninfom the project about the use of technology such as the Fix My Street App, and its
suitability to a project like this.

A There are some broader lessons for ABIB and other projects within the project about branding. There
have been some reported issuesiit | { 9 O NJ YRAY 3 y20 0SAy3d GSNE dzyR
gKFG AG R2Sa 2y GKS GAyQo

/ NBHAI GAy3 AdadzsSa

A Having a realistic view of the length of time it takes to mobilise this sort of project is an important
learning point, particularly when the prajis have a shoierm lifespan.

A ¢KS 1 FLILR {GNBSdia OFYLIAIYy I@P2ARSR (GKS g2NR WI 3
element of the campaign and has helped people to get involved. This is interesting given the whole
ABIB brand potentially there is learning from the local evaluations to feed into the wider ABIB
programme?

A All four projects are communitied and organic. A learning point is trying to build in flexibility to
delivery that enables the pragmatic / response use of resourbeserthey can have the most
impact. This may differ to what was agreed in the original service delivery specification.
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A A learning point for the future scoping and planning of projects like this is the need to take greater
account of what infrastructure edady exists within local communities, and in which very localised
and specific neighbourhoodswhichW St A 3A0f SQ NBaAARSyilda ftAGBSd ¢ KSNB
F£fQ | LIINZIF OK®

A In away, the projects have ended up working within local comnesnitithin the broad four areas
where they are most neededlit has happened organically but it does take time. This is difficult to
balance alongside more prescriptive project commissioning and reporting of KPIs and outputs. It also
raises challenges fdné evaluation of these sorts of projects. There is learning here for future project
delivery and for future project evaluation.

A The four projects were originally conceptualised to focus on those residents aged 50+. However, the
Happy Streets Campaign inrfieular has had much more of an-alie focus which whilst a positive,
does pose some challenges for evaluation as the focus is much broader.

LYLF} OO0 o0adzyYYlFIdA@S0 O2yaARSN}GAZ2Yya
| 2YYdzyAGeé hNHEHIFIYAASNAE t N22SOi

A The Community Organiser Scheme has returned delost of CMF questionnaires. The suitability of
the CMF tool for this type of communibased project needs to be borne in mind for other projects
and evaluations of this sort.

A The project estimates that 45% of volunteers have moved on to paid employrftanbeing
involved in the project. This is a very positive outcome but does highlight the turnover in volunteers
and the need for additional recruitment over time.

A There is learning about how the project uses technology to capture and measure impactshgiv
the Impact App has natelivered what wasitended There is also learning in more effectively
managing the Impact App software supplier for this sort of project to make sure the software delivers
something of value that is realistic for volunteers agsidents.

A Feedback from Compass Support staff is that two years is not long enough to deliver an effective and
sustainable Community Organisers Schenwefind people, train them, keep them, build their skills
and confidence, and tepp the pool as pedp move on or do not want to take part any longer.

| LI {GNBSGA /F YL AIY

A Alesson for this and future evaluations is that theagk focus of Happy Streets is not reflected in our
survey sample, which mainly focuses on older residents aged 50+ asrdése main overarching
focus of the Tyburn LAP. This may well mean that the impact of Happy Streets has not been fully
captured in the survey.

2} £ 1AYy3 al LA tN22SOU

A To enable the project to have more of a sustainable impact, it would have been usefllitovith
other community organisations and partners about map distribution at an earlier point in the project.
This may have enabled the maps to have more of an impact.

A Thereis a need to thirkrough data capture for this sort of project at an equynt ¢ what will it be
possible and what will it not be possible to evidence, particularly around take up of the maps and
impact on physical activity levels.

A There was a need for improved promotion of the Walking Maps in printable and downloadable
format, via links with other community organisations, partners and via social media. A better system

gra YSSRSR (2 WNR201Q (KS YILA Ayiliz2zr a2 (KSe& O2d:
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A A practical action would be for this promotion to continue, to enable the projelcat@ some sort of
sustainable impact beyond its lifespan. Digital versions of the maps are held by Compass Support and
Bromford Together, so these can be promoted and shared in future.

A A practical action would be to obtain an idea of how many maps amvéfand where they are
located, so a plan can be made to disseminate these.

A 1y2GKSNI LINI OGAOlrt | OGAz2y ¢2dd R 06S G2 3ISH GKS 21}
website, as this receives more traffic than the BVSC website.

A Activepromotion of the Walking Maps could continue via social media and via linkages with key

partner organisations. This would enable the project to have some sort of sustainable impact beyond
the lifespan of the project.

A Data capture to ensure there would beigdence on the number of downloaded maps would also
have been helpful.

LR {GNBSia 9yODANRYYSyGlt tN2a2SOi

A There is a need for clearer reporting on positive outcomes from the HSE project to provide more
O2YLINBKSyaAr@dS SOARSyYyOS Thists afeé&rsng hdNHoetisdypebaprojedd K A S @S
A Project reporting would benefit from including some mention of repairs and faults which are likely to
have a high impact on residents, and those which have a lower impact on residents (e.g. the project
could have a positive impact on relatively minor repairs which matter less to residents and less of an

impact on those repairs and issues which matter more to residents). This is a learning point for future
similar projects.

A If the project was starting agaia learning point is to adopt a particular focus in each of the four areas
and be clearer with residents from the start about what the project can change in the local area and
what it cannot.

A Data on social media coverage should be gathered in futureqispjas this provides evidence of
reach and impact.

| N®D™ZiGAy3 A&aadsSa

A The total of the three projects delivered by Compass Support within the LAP has been greater than
thesumofitspartg it KS LIN22SO0a KI @S RSt AQJSatBRyn&@dyB |l 4§ SNI WwS
between the projects than they would have if a separate provider had been commissioned for each.

This is also the case for the Walking Maps project and its links to Age Friendly Tyburn.

A Building trust within local areas via repeat visits,@maging vulnerable residents to engage with
projects, getting important partners on board (e.g. local schools) and getting the projects and wider
ABIB brand recognised and trusted takes time. This can be challenging when the projects have a
relatively shat timespan. Measuring impact also needs to reflect ¢fitswill take time to build the
evaluation evidence and for the projects to produce outcomes.

A The projects have worked well when they have been responsive and reactive to the interests of local
resdents, and based activities and engagement on those specific interests, in local and accessible
locations. There is learning here for other projects and for ABiB more widely.

A Despite the range of activities within the projects, for some local people thi@isaremain; some do
not want to interact with each other or to move in between different local areas. Despite a range of
groups and activities being available, and connections made, there are still barriers which prevent
some people attending or integting across Tyburn, which these four projects are unlikely to be able
to overcome.
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A Infrastructure barriers remain which make it difficult for people to get between the different areas of
Tyburn. In addition, some residents remain reluctanttotravel 8ui 2 ¥ G KSA NI W24y Q | NE
conclusion is that the four areas remain quite distinct from each other and access between the areas
can be difficult on foot. We question whether the projects we are evaluating have tried to create links
and integration betwey (G KS | NBla ¢KSNB fAyla FNByQld Wyl GdzNY
live their lives) or wanted by residents?

A There is methodological learning from the baseline and post survey as an evaluation method in the
context of these projects.

A Consideation must now be given within the Community Organisers project, Happy Streets and Happy
Streets Environmental about how the legacy and sustainability of the projects can ba baithey
can continue beyond the lifespan of the funded projects. A lyeBkm has been produced but the
current Covidl9 pandemic is very likely to impact on legacy planning.

A The plan (prior to Cowitl9) was for Compass Support to build the legacy from the projects into
existing Compass Support activities, and link in wighNltwork Neighbourhood Scheme. It will be
important that learning from the evaluation feeds into this process and into future plans.
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The Ageing BettdProgramme is a Big Lottery Fund&iLFProgranme (since renamed as the National
Lottery Community Fundpvering 4 sites in England, which begampril2015and is funded up to 2021
The Ageing Better in BirminghaABIB)Programme received fuling fom BLF of £6 million.BVSC
(Birmingham Voluntary Service Council) is the accountable organisati@ABIBProgramme is led
strategically by thé\BIBCore Partnership, which is a crasisy partnership of key organisations who work
together to achieve ta Programm@ @ms. There ian Age of Experience Group, made up of expeyts

experience who help shape the Programniée overall aim of th&BIBProgramme is to:

A Facilitate change in the way older people are considered by and within communities

Empowe citizens to take part in and influence activities in order to reduce social isolation in later life

v

A Make changes now as well as tackling the underlying causes of social isolation, to provide sustainable
solutions for the longeterm.

The Ageing Better pproach is focused on assdiased approacheslesignedto create a new
movement for community action on ageing and isolation, with results and impacts lasting in the-longer
term (beyond the life of theABIBProgramme). Therefordongerterm sustainability and legacy is

crucial¢ K& t NPINFYYS +a | ¢K2tS Aa FR2LIGAY3I I WwWiSal

experimental and noprescriptive design.

TheABIBProgramme wasriginallyinformed by research carried out by theton Research Centre for
Healthy Ageing at Aston University, which identified that the risks associated with isolation are
significantly greater in some parts of the City and amongst some communities, than other§rst
phase of theABIBProgramme airad to establish and develop involvement opportunities for older
people to reduce social isolation and lonelindsiseAgeing BetteHubs were set up for each of the
priority geographies and demographiadentified via the Aston Universityresearch(Tyburn and
SparkbrookCarers and the LGBT community), in addition to a@lifye Hub Each Hub is led by a locally
based organisation, with Tybutiub beinded by Compass Support since 20C6émpass Support is a
Community Interest Company with its origins aasf® Vale Community Regeneration Services,
0S02YAY3I /2YLIl 44 {dzLILI2 NI oO6GKS OKINMRGEOES FNY 2F
IS to enable and empower residents to achieve tifiell potential, by adoptingssetsbased approacés

to enablepeople in the longerm. This incorporates employability and skills, social connectivity, health

m-e
researc
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and wellbeing, and family and youth supparubs are designed to promote, develop and support
Ageing Better Networks (autonomous, seffjanising groups of cemunity volunteers supporting
people who are islated or at risk of isolatiomith involvement opportunities each Network has a
Network Lead who leads on a particular actiyityith each Hub led by a Network Enablé&etworks
can apply to the Ageing Ber Fund, which provides funding of up to £2,000 to Networks to fund

activities foran initialsix months.

The Tyburn area was identifidxy the Aston University researes an area with additional risk factors
for social isolation and loneliness among#der residents (aged 50+), as it was found to have a very
KAIK LINRPLRZ2NIA2Y 2F (KS WwW2tRSaldQ 2tR LIS2L) ST LJ22 N

To inform thesecondphase of theABIBProgrammeconsultaion was carried out in each priorigrea

led by the Hubgo identify and understand current and potential future causes of isolation. These
insights went on to inform the specific content of Local Action Rirish were developed in year 3 of
the ABIBProgramme quring2017-18) anddesigned for ach of the priority areas led by the Hubs, to
create longeiterm change and improvement in support and services for older people. Consultation
with 176 residents, staff and stakeholders was carried out in Tyibl#81617led by Compass Support
and the fndings went on to inform the Tyburn Local Action Plan which beganational delivery in
2017-18.The four projects wéave evaluatedhave different timescales but broadly cover a timespan
of late 2017 to May 2020'he ABiB Programme finishes in 2021.

tN2SOGa gAUKAY (GKS 1'3SAy3 . SHGGSNIAY . ANYAY3IKIY

The Tyburn Local Action Plan contains five specific projects designed to broadly tackle social isolation
and loneliness amongst older residents aged.30is important to note thatwhilst having a focus on
older residents aged 50+, some of the projects (in particular Happy Sthest$lad a focus aresidents

of all ages, including children.

MEL Research was commissioned to evaluate the effectiveness and imfmastaithese fiveprojects
in December 2017 Table 1 contains detail on the four projects have evaluatedqnote that Table 1
contains therevisedtimescalesg some slippagdas occurredn the commissioningf some of the
projects andone projecthasbeen extendedl Thetimescales fodelivery ofeach projechavenot been

concurrent but staggered

The evaluation was designéal run alongside the projects as they operationalise and delaiéwing

I wiSad FyR f SI Ny @ithih thit éMBuationfof thie Acal dSion IPIR2(refiéEirig the
national Ageing Bettew i Sa i Iy R 9.SF Ny Q | LILINEI OK
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Table 1: Tyburn Local Action Plan projects which are part of this evaluation

Project ABIBDeliveryFundingLevel Timescales
Community Organisers Schen £100K 1 December 201¢
March 2020(end date
extended)
Good Neighbour Campaig £59K 1 January2019 ¢ January
2020(initial

(later rebranded as Happ commissioning slipped

Streets)

Walking Maps Project £10K 1 March 201 August
2019(initial
commissioning slipped

Care and Repair Schenflater £50K 1 May 2019 May 2020

i | (initial commissioning
re-branded as Happy Stree slipped)

Environmental)

The area covered by operational delivery of the four projects is shown on the map in Appendsx B. It
important to note that thisareais referred to in alBVS@R 2 OdzY Sy G G A2y & W¢ e o dzNy
the area includes three main estates whighwithin Tyburn WardQGastle Vale, Pype Hayes and Birches

Greer); Bromfordlies outside of the Tyburn Wardgoundary buthas beenincluded as it has similar

attributes, housing and tenure to the other three estatégother contextual factor tanote is that

during the lifespan of these projects, the ward boundariese re-configured.

. L. t NRAING day®A DY A2 Y IKXDHETFAWAR Y. SGGSNI

In addition to the evaluation of the projects within the Birmingham Local Action PlansiBhig
Programme is being evaluated independently by CFE Researditional evaluation of the Ageing

Better Programme is being carried out by Ecorys. The main data collection tool for the national
evaluation is the Common Measurement Framework (CMF) which collects quantitative data from
Ageing Better clients / beneficiaries. The Community Organisers Scheme is trenerdy the four
projects wehave evaluatedvhich wasdesignedto feed into this national evaluationBaseline and
follow-up CMF questionnairesere meant to be carried out with residents in the commniyrwho are

socially isolated and / or lonelywith whom the Community Organisers make contact. Volunteer
Community Organisers can also complete a CMF provided they are over the age of 50. The CMF
comprises quantitative nationally validated questions. However, the Community Organiser Scheme has

returned a bw level of CMF questionnairewith 28 entry CMFsnd 3 followup CMFscompleted.
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Compass Suppodeliveredthe Community Organisers Scheme, whi@s designed to provide Tyburn
Hub with a larger pool of activetiziens to engage in the development of local Netwoilse project
began delivery in early 20H3d completed in March 2020he provider Invitation to Tender (ITT) notes

that the Community Organiser Scheme is designed to:

Encourage communities to integeaacross the Tyburn ward
Enable knowledge about the area to be communicated across the Ward

Promote community cohesion

> > > >

Encourage active citizenship.

A key aim is that the Community Organisers Scheme is sustainable beyond the immediate funding
stream, ly providing support, training and tools to help people become more involved in community
action and creating more resilient individuals and communitéied reducing social isolation the

longerterm.
The ITTor the provision of the projeatotes six kg outcomes for the Community Organisers Scheme:

A Establish a Community Organisers Scheme to achieve key outcomes (ret@@itujunteer
Community Organisets result in40 trained and active Volunteer Community Organisers to allow for
attrition)

A Reduce sociaolation for Tyburn residents laiglivering the scheme
A LYONBlIaS ¢eod2NYy NBaAARSy(laQ az20Aalf O2yySOiAzya |
A Increase community cohesion withliyburn Ward through promotion, increased involvement and
awareness
A LYLINRO®S 2t RSNJ ¢eodz2Ny NBaARSyGdaqQ aSyasS 2F ¢gStfoS

A Achieve a positive change in attitudes amongst Tyburn residents and communities.

The ITTnotesthatS + 2t dzy i SSNJ / 2YYdzyAi& hNHIYA&AZSNEQ NRtS |

A Build relationshipsndencourage people to create and develop connections with others in their
communitiesto encourage them to be more active in their neighbourhood and wider society
Be part of communy capacitybuilding
Inspire more residents to take an active role in their area

A
A
A Promote and support community cohesion rather than fragmentation
A Encourage integenerational activity

A

Promote opportunities, activities and ideas in actitezenship to reduce isolation.

A paid Community Organiser Coordinator was in post by the end of March 2018, with the role taken up

by the person that was formerly the Interim Network Enabler for the Tyburn Hub (working for Compass
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Support). Around theane time, a new Network Enabler for Tyburn Hub was appointed. There have
been some staffing changes for this project as two of the remaining three projects within the LAP were
also awarded to Compass Support. The original Community Organiser Coordirthfmpgeessed to a
supervisory role across all three of the Compass Suppsitered projects, with a new Community
Organiser Coordinator coming into post to lead on the operational delivery of the project in June 2019

supported by an Assistant Communityg@niser Coordinator.

The first twaday training sessiofor volunteerstook place in July 2018 in Castle ale contract was
awarded inDecember 201)which highlights thdéength of the design anthobilisation period

lo2dzi GKS LR {GNBSGa LIN22SOU

GCompass Suppornivas awarded the contract to deliver the Happy Streets campaign (originally called
the Good Neighbour campaign) with project delivery running from January 2019 to January2020.
levels of neighbourliness weréentified ascontributingto social isolation in the Tyburn wardnd the
projectwas commissionedcross all 10,311 Tyburn househol@ike provider Invitation to Tender (ITT)
notes that theHappy Streets projeds designed to:

A Increased neighbourlinegs Tyburn wardremove the apprehension that some residents have about
approaching neighbours)
Strengthen a sense of community
Increased community connections in the Tyburn ward

Increased community cohesion in the Tyburn ward

> > > >

Reduce social isolation

The Happy Streetsroject was to comprise aampaign to be delivered in four seasonal bussighere
is activity every quartemriginally to becommissioned fronan external provider. Compass Support
were awarded the contract and have delivered the campaign internallyange of activities were

specified in the provider ITT including:

A Leafleting / deliveries of promotional material

A Social media activity

A Local media spots

Al WYy &2dNI bSAIKo2dIND AYINRRdzOGAZY OF NR

A Promotional material in key community venudsdalities

A Specific materials to engage schools and enable the participation of young people and their families
Al WL SRIQp@IPiBhQ «k aA3dy

A Window stickers

A Lapel badges
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A In-store and organisational maials to encourage participation by businesses.

The Happy Streets project has been overseetneyHealth Team Leader @mpass Support, who also

has oversight of the other two projects being delivered by Compass Support within the Tyburn LAP.
There hae been staffing changes over time, as Compass Support has been awarded three of the four
projectswe have ealuatedwithin the LARand three out of five projectfr the overall LAP investment

in the areg. The Community Organiser Coordinator who was appointed in June 2019 has taken a lead
role in delivery of the Happy Streets project, supporteyl the Assistant Community Organiser
Coordinator andthe Compass Suppoi®utreach Youth Worker. An Administrative Assistant was
recruited in around mie2019 from the Volunteer Community Organisers, and half of her 30 hours per
week was spent on Happy StreefA Marketing and Communications Coordinator function was sourced

from existing Compass Support staff.

lo2dzi GKS 2 f1Ay3 al LA LIN2a2SOi

Sustransasdeliveredthe Walking Maps projéavhich ran from March 2019 to August 2018ustrans

exists to make it easr for people to walk and cyclieading to healthier and happier people, greener

better local environments, stronger economies and communifed. 6 dzZNJ/ Qa L2 2 NJ LK@ a A Ol f
and its large, busy and fast roads were identified as contributing to social isolation and inhibiting
healthier lifestyles. The Walking Maps project aimedviark with residents across Tyburn to design

five walking mapg, one for Tyburn overalland one for Castle Vale, Birches Gred?ype Hayes and

Bromford. The maps &e designed tahoweasy, safe walking routes that will encourage more people

to take to their feetg safely and enjoyably.
TheTheory of Changeotes tha the Walking Maps project wadesigned to:

A Encouragéealthier lifestylesand mobility
A Encourage connectedness between areas

A Reduce social isolation.

Whilst the main focus of the Walking Maps project was ofdsidents aged 50+ is important to note
that the project also had wider focus orbroaderaccess e.g. buggies, whdwas andwvalking frames

(across all ages).
The ITT for the provision of the project notes the following KPIs for the Walking Maps project:

A The number of residents engaged anghgorted to produce Walking Maps

A The type and nature of volunteer support given e.g. number of sessions
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A The number of residents engaged in more active and healthy walking lifestyles as a result of the
project

A The number of Walking Maps produced araighbourhoods covered

A Walking Maps formats produced and the number of maps distributed

A How the availability of Walking Maps has been promoted and taken up, and use encouraged

A The number and nature of links made between this project and other relevaniriii/es, and

the type of activities made possible as a result.

Sustrans is also delivering the Age Friendly Tyburn project, and the Walking Maps project built on
elements of that larger project. The main staff member delivering the operational projedk was
{dzZAGNF yaQ [/ 2YYdzy A G @& senidr NEmbeD df thi téaknyersawzdnirast Nativerl,
and a Senior Urban Designer inpdtinto the design of the maps. Sustrans used an external

cartography company to produce the maps.

1 62dzl GKGENBSLARIYDTANRYYSY (Lt LINR22SOIl

Compass Support was awarded the contract to deliver the Happy StEetsonmental project
(formerly calledthe Care and Repair projeahd renamed to link in with Happy Streets and to avoid
confusion withCare and Repair, a nationakpown homebased repair servigewith project delivery
running fromMay 2019 toMay 2020.Poorphysical environment and especially outstanding repair and
upkeep of highways, rights of way and related physical environment contribute to social isolation, falls

and injuries, and make people reluctant to go out.

The aim of this project was to emplay appropriately qualified individual who will identify, @pand

ensure resolution of all highways and rights of way repairs and upkeep covered by the statutory
responsibilities of the relevant highway authoritie$he bcusof the project ison the external built

environment The response put forward by Compgas$upportfocused more on a community
engagement approach rather than on procedural repairs, which tied in better with the other Compass
Support projects within the LAP. A key element is that residents are providedndgthledge on how

to log and reportssues The Happy Streets Environmental Coordinatouldy 2 i 2dzad f 23 &6 KI

reported butwould chase an outcome and feed this back to residents, so they can see the impact.
TheTheory of Changeotes that theHappy Streets Environmentatoject was @signed to:

Enable older people to adopt healthier lifestyles
Increase connectedness

Reduce social isolation

> > > >

Reduce falls and injuries.
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The project aims to achieve a positive leiegm improvement in the physical environment of the

Tyburn ward, contributig to an agdriendly neighbourhood.
The provider IT$tates thatkey outcomes for the project are:

A The number of faults, damage or obstacles identified in the physical environment

A The number of problems of disrepair in the physical environment acrbssmigentified as
requiring action by the project

A The number of physical environment disrepair complaints identified and submitted to Birmingham
City Council planning authority

A The number of completed repairs (addressed by Birmingham City Council or other responsible

' dzi K2NAGASAa0 R2O0dzySy Gl TAASINKG LIKPAIRSINISLIKA O Wo ST 2
A The number (and type) of actions taken to prompt resolution including legal enforcement if

necessary
A The number of problems of disrepair where resolution has been completed and confirmed

A It will also be necessary for the provider to communicate the following to the external evaluator:
problems or system failures preventing resolution; sustaiitalaf solutionsg i.e. can/will they be
maintained in the longerm?; relevant learning from the project; any evidence to suggest fewer falls
and injuries as a result of the intervention.

The Happy Street&nvironmentalproject has been overseen by the Health Team Leader at Compass
Support, who also has oversight of the other two projects being delivered by Compass Support within
the Tyburn LAP A Happy Streets Environment@loordinator was recruited (30 hourahd bega in

May 2019, to lead and coordinate the proje€he project receives 5 hours administrative support per

week.

pd Ve ~ ~
H® 9@l tdaduAzy |AYa I yR
MEL Research was commissioned by BVSC in late 2017 to carry out an independent evaluation of the
four project within the Tyburi,AP Evaluations oprojects within theLocal Action Plans are designed
to capturethe local focus and learning, in line withtheli S& G | Yy R foBAgdidf BettdrThdLINE | O K
Birminghamwide and national Ageing Better Programme ewlons are adopting wantitative

approaches, so the evaluation mfojects within the Tyburh APwas designed to complement this it

mixedmethodsevaluationapproaches incorporating qualitative data.

The ITT noted a number of evaluation aims and objestier each of the four projects, most of which

were common across the projects but with some small differences / additions.

90l tdd A2y 2F GKS /2YYdzyAde hNEFYAZSNE |

The evaluation ITT noted the following hitghvel evaluation requirement®r the ewaluation of the

Community Organisers Scherfeamprising both formative and summative elements):
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A Assess the overall effectiveness of delivery of the project, including clear insights regarding any
perceived delivery obstacles or failures (formative leafing

A Clearly set out lessons learnt from the project (formative learning)

A Through data gathered through the CMF, assess the achievement of the Community Organisers
Schemegainst itkey outcomes of:

A Increased community connections in Tyburn Ward
A Increased community cohesion in Tyburn Ward
I' A

laasaa FUGdAGdRAYIE OKIYy3IS gKSY YSIadNBR | 3FAyad
FdadAddzRSa |yY2y3aud NBaARSyua FyR O2YYdzyAuiASa Ay
9@ tdad A2y 2F GKS | LILR {GNBSOGa LIN22SOU
The evaluation ITT noted thellowing highlevelrequirementsfor the evaluation of the Happy Streets
project (comprising both formative and summative elements):
A Assess the overall effectiveness of delivery of the project, including clear insights regarding any
perceived delivery atiacles or failures (formative learning)
A Assess reach, scale and effectiveness of the specific campaign elements
A Clearly set out lessons learnt from the project (formative learning)
A Assess the achievement of thtappy Streets projeegainst its key outcomes of:
A Increased community connections in Tyburn Ward
A Increased community cohesion in Tyburn Ward
A Increased neighbourliness in the area.
A laasSaa I;u IAGdzZRA Y § (:)KI-}V/EAIS,Q Sy Y%IédzNISIEh = Ayal
FGOGAGdZRSE Y2y 3ad NBaARSydua FyR O2YYdzyAlA S AY

9@l tdad GA2y 2F (GKS 2Ff1Ay3 al LA LIN22SOi

The evaluation ITT noted the following higvelrequirementsfor the evaluation of théValking Maps
project (comprising both formative and summative elert®n
A Assess the overall effectiveness of delivery of the project, including clear insights regarding any
perceived delivery obstacles or failur&pecific reference to takap of walking maps, numbers of

participants involved, numbers reporting improvegtéls of physical activity would be useful
(formative learning)

A Clearly set out lessons learnt from the project (formative learning)
A Assess the achievement of tkiéalking Mapgroject against its key outcomes of:
A Increased community connections in Tyburard/
A Increased community cohesion in Tyburn Ward
A A positive change in attitudes amongssidents and communities in the area.
A laaSaa ['JG)\GdzI;’U\yI- f O,Kl- y‘EIS éK}Sy‘A YSt édszsf? F3FAyad
attitudes amongstresidentsatd2 YYdzy AUASa AY UKS | NBFQ®
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The evaluation ITT noted the following hilglvel evaluation requirements for the evaluation of the
Happy Streets Environmentaitoject (comprising both formative and summative elements):
A Assess the overall effectiveness of delivery of the project, including clear insights regarding any
perceived delivery obstacles or failuredpecific reference tthe number and type of repaproblems

identified; successful resolutions achieved; problems or systems failures preventing resolution;
sustainability of solutions can/will they be maintained in the loAgrm? (formative learning)

A Clearly set out lessons learnt from the project (fative learning)
A Assess the achievement of thiappy Streets Environmenialoject against its key outcomes of:

A A positivdongterm improvement in the physical environment of the Tyburn ward,
O2y UNROdzZi FWA SYRE RN YISASIKO2dZNK22 RO

We devised an Evaluation Framework (see Appendix Axpture the key evaluation elements and
learning across all four projects as theywdm®p and deliverThere is a mini Theory of Change for each
of the four projects, and we have reviewed these whesigring the Evaluation Framewolke use

the key elements of thEvaluation Framewaork as our reporting framewarkhis report

l 62dzi GKAA& NBLRNJI

In September 2018 we prepared our first narrative report, which focused on the emerging findings of
the evalwation centred on the Community Organisers Scheme as the only project (at that point) to have
been commissioned and begun delivery. We prepared a number of delfagrgative) and impact
(summative)recommendations which were followed up with BVSC andGleenmunity Organisers

Scheme.

In February 2020 we prepared our second narrative report which incladestondupdate on the
Community Organisers Schenfiest update on the Happy Streets projeditst and final report on the

Walking Maps projectand frst update on the Happy Streets Environmental project.

This, our final reportincludes our final update on the Community Organisers ScheRmppy Streets

projectandHappy Streets Environmental project.

0 I f dz2r GA2Y YSUK2R2f 238

We have had to be very flexible in our approach to reflect changes in the commissioning and delivery
of the four projects as they have come-stieam and amended our methodology and timescales

accordingly AppendixC contains our reflections on thkearning points / evaluation challenges which
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have arisenOur evaluation methodology for each projg@ontaining some crossutting elements

across all four projects$$ presented in Tabl2.

Not long after we submitted our second narrative repoifeebruary 2020, the Covi® pandemic took hold
and lockdown was introduced on 23arch. This has impacted on the final stages of delivery for the
Community Organisers and Happy Streets Environmentgects In addition, this impacted on the
evaluation The Market Research Society paused all4acce researchVe had planned to carry out some
remaining activities to gather final evaluation dateluding some face-face elements. As a result of Covid

19, we have adapted our final phasesgfden@ data gathering details are included in Table 2.
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¢lrofS CommunityOrganises | Happy Street€ampaign Walking MapsProject Happy Streets
oDt dz G Scheme Environmental Project
YSGK2R2({
RF&8NJ S
LINE 2 S (
1 Inception meeting with BVSC on 5/1/18
M® [ 2y G N 1  Progress catch up with BVSC on 19/6/18 to discuss reporting timescales an
YPYPESYé evidence the report would include
FYIRE Iy Yy A §  Progress catch up with BVSC on 4/12/18
1  Progress catch up with BVSC on 23/5/19
1 Monthly contractmonitoring returns submitted
1 Review of documents relating &ach of the fouprojects and wider Programme
H® 9 Evidence scan of good practice in measuring the impact of social isolatio
52 0dzy Sy lonelinessnterventions amongst older people
NEGYR$RBR K  q Compilationand review of validated tools used to measure isolation and lone
Ol LJu dzNB to inform survey design
1 Review of data capture for each project
9 Production of a data availability table for each of the four projecigat data is
available, from whom
1 Recommendations made by Miek additional data capture:
A Design of case study for use by relevant projects
A Three key questions (working well, not working well, key learning) a
to CO and HSE monthly returns
A Happy Streetiist of key outputs tde monitored against
A Added two additional questions to HSE monthly reporting
o0® CF YAf] Scoping visito {O02LAY3 O ié%EmKaLﬂijdmvmsm
YR MURramm$Swmn{2Y5}éé { OPUQK dzLJa Compass Support
to catch up on Orgogﬂdﬂj {dza U NJ ya on:
progress and YR RStAUO '
deliveryon: 1 28/2/19 A 3/5/19
1 7/2/18 1 28/2/19 T 17/9/19 A 10/7/19
1 10/5/18 1 3/5/19 A 6/9/19
1 30/8/18 1 6/9/19
1 28/2/19
1 3/5/19
T 10/7/19
1 6/9/19
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1 Outputs List of Delivery Outputs in
pd wWS@A S in outputs Ganttchart monthly
SEAAGAYS monthly prepared in monthly returns
RIGLI returns by MEL vs returns Key learning

1 Key delivery Final point

learning plan: outputs guestions
point update and (added by
guestions from CS outcomes MEL)
(added on discussed Sustainabiliy
by MEL) 23/10/19 with and

1 Impact Some Sustrans challenge®f

log in data on 17/9/19 repairs
monthly key Final map (added by
returns learning distribution MEL)

1 CMF data points list HSE reairs

colleced Social obtained log
by media
project: outputs
but very data from
limited project
Facebook,
Instagram
and
Twitter
data from
project
. I  Survey elementrelevant for CO, H®/M project
cd . Fast 1  Survey design using Computer Assisted Personal Interviewing (CAPI) infor
adiNBse ! other@l t ARIF SR (22fa IyR o0& (KS 1S4
Hnmy2z LINR2SOGa gAff AyFfdsSyoS +FyR K2g R
YS adNb 1 Survey piloted in Tyburn, 6 17" July 2018. Amendments made
UN} Ol OK ¢ Interviewer briefing held 20/7/18
FUdAGdzRY f  Fieldwork arrangements finadid: sampling, quotas, client authorisation letts
LZad 0KS MEL authorisation letter, showcards, police notification
I 362 interviews completed across the four estates, n=295 with residents ov|
and n=67 with residents under 50

I Survey analysis complete for sampieer 50 and under 50: frequencie

crosstabulations, De Jong, ICEQARegression analysis

1 Survey element: relevant for CO, HS, WM project
T® }‘? éﬁA 1 Post survey design finalised 12/11/19
b2@SYO0SN 1 Supporting materials finalised (showcardsthauisation letters)

1 Interviewer briefing held 3/11/19

1 360 interviews completed across the four estates285 with residents over 5(

and n¥5with residents under 50

1 Survey analysis complete for sample over 50 and under 50: frequen

crosstabulations, De Jong, ICEQARegression analysis
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September 2018:

9 Stakeholder
feedback
form
designed

1 3/14 forms
received

1 Informal
discussion
with two Age
of Experience
Group
members
who are also
Volunteer
C0g5/9/18)

July 2019:

1 Group
discussion
with 5
Compass
Support staff
¢ progress,
impact,
synergy

May 2020:

1 Phone
interview
with Eden
Court
Medical
Centre GP

July 2019

il

May 2020:

il

Group discussior|
with 5 Compass
Support staftg
progress,
impact, synergy

Phone interview
with
Headteacher of
local primary
school

September and
November 2019

1

Twotelephone
stakehdder
interviews with
Sustrans staff
Some issues als
captured about
synergy in group
discussion with §
Compass
Support staff
July 2019

July 2019

1 Group
discussion with
5 Compass
Support staftg
progress,
impact,
synergy

May 2020:

T Phone
interview with
HSE project
lead
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1 Promotional news itemat start of evaluationprepared and shared on MHE

M® hiKSN Research website and on BV/SRIB website

y iy 1 BVSC provided data on Networks in Tyburn

1 BVSC provided data on Ageing Better Network Funding in Tyburn

T News item about CO awards Jan 2019 prepared and shared on MEL R¢
website

1 Attended ABIB partners meeting 25/2/19

1 Attended Age Friendly Tyburn Launch Event (fifth project in thell8AF1L9

9 Promoted Sustrans Walking Maps press release on MEL Research social nj

ne 9@l fdza 0A2Y NBLRZNIUAY3

In the nextsectionswe present oufinal narrative report of findingsThis contains the key findings for each
of the four projectsshaped around the Evaluation Framew(s&eAppendix A Our findings are based on

the evidence sources outlined in Table 2 further abdveAppendix contains supporting information.
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A The Community Organisers Scheme was formally sooypeand procured, with a clear ITT. However,
the Scheme is largely antdNB & ONA LIG A @S AYiSNBSYy(iA2y > | R2LIIAY3
approachWe noted in our first report in September 2018 that there bhaen some challenges for
earlydeliveryincluding:

A The original Compass Support proposal to deliver the Scheme included another
organisation (Spitfir&upport Servicgss deliverers of the Volunteer Community
Organiser training. However, this did not happen meaning that Compass Support have
developed and delivered the training themselves (there are some positive unexpected
outcomes from thig see further below)Because of the change in training provider, there
were some delays in deliverythe first training session was originally plannedAgril
2018 butactuallytook place in July 2018

A Compass Support originally appointed a Community Organiser Coordinator early in 2018,
but that person did not take up the role so the post had to badeertised. The current
Coordinator was subsequentlppointed, but this did cause some early delays to project
deliveryand mobilisation

A An administrative assistant took up a post in fkldy 2018 to assist with the creation of
marketing materials for the volunteer recruitment process, but we understandhiest
left in September 2018wo apprenticesvere appointed andsupportedthe Ageing
Better projectand a new administrative assistamas appointed

A As Compass Support have gonewer timeto be awarded three of the four projecige have
evaluatedwithin the Tyburn LARhere have been staffing changes for this projétte original
Community Organiser Coordinator had progressed to a supervisory role across all three of the
Compass Suppedelivered projects, with a new Community Organiser Coordinator coming into post
to lead on the operational delivery of the project in June 2019 supported by an Assistant Community
Organiser CoordinatovVhilst this is positive as it shows the need for increased capacity across the
three projects, it has meant that new staff have had tildbthe trust of the volunteer Community
Organisers and beid / familiarise themselves with project delivery.

A Theoriginalmobilisation and setip phase of the Community Organisers Scheme has taken some
time, which is always the case with this type ahooissioned communitipased project. The provider
was commissioned in January 2018 and the first training session took place in July 2018. Having a
realistic view of the length of time it takes to mobilise this sort of project is an important learning
point, particularly when the projects have a sht@tm lifespan The length of the mobilisation phase
could have a real impaon what it is feasible for shorter and more tifbeundprojedsto deliver.

A We noted in our first report thatregaging with isolategeople and encouraging involvement is
challenging and it takes time to build a visible presence for the prajun local communities
Those people who are particularly isolated dmkely can be hard to identify, and reluctant to getting
involved,andit takes time to build trust with local communities in this way.

A There are differences between the four aremsleach area have their own challenges and successes.
¢CKS WwW2yS aAl S 7T Aoiginal ITT andproposhiisibBught dhhlid@es ptaktice2 F
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The Community Organiser Scheme made eatigdds by focusing on Castle Vale (which is where

Compass Support is based) and most oy recruitedvolunteer Community Organisers lilia

Castle Valdttook around one year for th€ommunity Organiser Scheraebuild relationships

within Birches Greerwhich were eventuallipuilt via the Happy Streets projeand linkages to

Birches Green Primary Sch@bis is a very positive example of synergy between those two projects).

A learning point from Compass Support staff is that more resource was needed within the original

proposal to work in Pype Hayes specifically, as this has pemledlenging NBI (2 WoNBF | Ay
Within the fourth area, Bromford, there is a very active and-tvedited preexisting Big Local

scheme. There has been some confusion and perceived ovweiBapmford letween Big Local

Community Connectors and Volunteer Community Organisers. The general feeling amongst Compass

{ dzLILR2 NI adl FF A dnéeforithe ABB Sdndnundyl-Ofgsintaer Schee Withird

Bromfordand as a result, it has bedlifficult to get the Community Organisers Scheme off the ground

there. The Happy Streets Environmental project has managed to build some links in Bromford for the
Gommunity Organisers Scheme (which is another example of positive synergy between the projects)

but not as much as in the other three are@ge learning point is for the scoping of projects like this to

take greater account of what infrastructure alreadgsts within local communitdsy R | @2 AR | W2
aAl S T4l &sedclodstingissiiedN®@thehilow).

A There are some practical challenges of delivering organic and evolving community projects like those
GAGKAY GKS ¢e0dzNJA Q[ 2tF A DRNYWARKS 2 YBRMyFBESWIIA OS s ¢
outcomes. Learning evolves over tideK A OK g ay Qi (y26y |G GKS 0ARRAY
One example of this is that it has been very difficult to meet the Community Organiser Scheme targets
for Bromford(no volunteers have been recruited from this ardajt this needs to be seen in context
of the existing Big Local schemrad its own Community Connectoiiie project has focusezfforts
more on Pype Hayes (rather than Bromford) wherpact carbe greaterg it is important to be
pragmatic about using resources where they can have the most imfaistcan be challenging when

working to a predefined specification and outputs / KPIs.

A The project has been successful in recruiting excellent volu@esmmunity Organisers, largely
because otheir own prior experiences and the empathy and insight this has given them. However,
this also means that they need support and reassurémeoeaintain momentunwithin their roles,
whichinvolves Compass Suppstaff time.

A Most of the earlyolunteerswerefrom Castle ValéFinaldata indicates that @ effective volunteers
are from Castle Vale, 10 are from Birches Graad5 are from Pype Hagedthere are no effective
volunteers from Bromford)Another challenge for the project has been supporting existing volunteers
whilst managing available resouraed the need to also deliver the project in the other three areas
other than @stle Vale.

A The Impact App was originally written intcoject delivery as a way of collecting evidence about the
projectQa A Y LI OO FTNBY @2 f.TnéImPabtMiip hdsegrRusetbpti@lpbjecNB & A RSy (-
but hasnot provided the evidence it was designed to andthaseforey 2 i 6 SSy WHhA G FT2NJ L
line with what was originally intended@he software itself has not delivered, aneité have been
challenges about volunteers lacking the confidence to use the techndlogydata capture
techniques need to suit the nature of the project, the volunteers who will be administering it, and the
residents whose views are sought.

A There is als@earning about how tanore effectivelynanage the Impact App software supplier to
make sure the software delivers something of vdhat is realistic for volunteers and residents.

A The Community Organiser Scheme has returned a low level of CMF questi®iiiere is learning
here about the CMF tool being used to evaluate this sarbofmunitybasedproject.

A Suggestionabout what the project shouldo differently next timefrom the Volunteer Community
Organisers who filled in the online feedback fomiiay 2020ncluded:a writing groupasking
residents what they want to see in the community, amsuring that group meetings for volunteer
Community Organiseese attended by everyone.
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A We note elsewhere in this report that whilst the project has impdain the volunteers and the
residents directly involved with the Community Organisers project, wider awareness amongst
residents across the four areas (as measured via our post survey) remaias lboes reported use
or involvement with the project.

| e {GNBSGa LIN22SOi

A There have been staffing changes over tiorehe Happy Streets projechs Compass Support has
gone on tabeen awardedhree of the four projectsve have evaluatedithin the Tyburn LARA new
Community Organiser Coordinatmaime intopostin June 201%as taken a lead role in delivery of the
Happy Streets projecsupported by an Assistant Community Organiser Coordiaaiithe Outreach
Youth Worker. An Administrative Assistant was recruited in aroune261i® from the Volunteer
Community Organisers, and half of her 30 hours per week was spent on Happy Streets. A Marketing
and Communications Coordinator function was sedrfrom existing Compass Support stafhilst
this is positive as it shows the need for increased capacity across the three projects, it has meant that
new staff have hadt?! KA i G KS 3INR dzy R Nlzy y A Wrauad fivednoriths in@ Je  { G NB
delivery.

A It has taken time for the Happy Streets project to build links in some of the areas and for momentum
to build over time, which poses challenges for KPIs and deliverables within a one yerifixed
project. It took one year for the Happy Streptsject to build links with and find a route into Birches
Green Primary School (which has gone on to be very sucaesstiklsewhere in report for details).

A Badges were not included in the original costings for the Happy Streets project, which wassaghav

A We note elsewhere in this report that whilst Happy Streets has involved a considerable amount of
activity and a considerable number of school children and wider residents, awareness amongst
residents across the four areas (as measured via ouispogty) remains loyas does reported use
or involvement with the project.

2 f1AYy3 al LA LN22SOu

A Walking Maps was a small projedth a small budget, and a shaftliverytimesale of six months
By linking with the Age Friendly Tyburn project which Sustrans were already dgliteriade the
Walking Maps projectdable Y R YSI yi GKS LINEZ2SO0. Sondeqebghatt? KA (0 K
decisions did have to be made (e.g. lack of data on take up of the laepsf partner feedback at
the end of the project, lack of time tad final round of consultation on the maps with organisational
staff and further amendments to the magack of time for a launch party and launch walk

A Sustrans had prior knowledge of three of the four areas. If the project was being delivered by an
organisation without this knowledge (and without another project like AFT to link in with) it would
have needed a longer delivery period than 6 months.

A Themain Sustrans member of staff had not worke@inmfordbeforeso had less knowledge of this
area. e spent more time working in Bromford for the Walking Maps project and did an additional
session at a lunch club and spoke to 15 residents.

A To enable the project to have more of a sustainable impact, it would have been useful to link in with
other commuiity organisations and partners about map distribution at an earlier point in the project.
This may have enabled the maps to have more of an impact. However, wihaptejectQavailable
time and resource

A The project could have linked in with other watkactivitiesn the local areat make its impact
more sustainable, with the maps being promoted during those other activities in a more sustained
way.
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the project, and ensure the maps continue to be shared and promoted.

A The Walking Maps could have been used for the Community Organisers to test out whilst walking to
local popup events as part of the Community Organiser project.

A If resources and time had alled, it would have been useful to take people on walks in different
areas of Tyburn and try the maps out in more detail, without relying on them doing it themselves.
After people have been somewhere new once, they are more likely to go again. Walksasauld h
focused on a focal point (e.g. parade of shops) then spanned out from there to give them confidence
and get residents using the maps.

A We note elsewhere the need to think through what is possible with data capture at the point of
project delivery commgoning, particularly around take up of the maps and impact on physical
activity levels.

A There is scope thaveimproved the promotion and take up of the maps in a more consistent way, So
they can have more of an impagthisapplies toboth \@nthe groundelivery(by Sustransand to
buildingmore strategiclinksbetween the Wallng Mapsprojectand otherpartners andnterventions
in the City(by BVSC

A We suggest a couple of actionsttp to give the project some sustainable impgcingoing
promotion of the mapsnd distribution of any leftover maps which have yet to be distributed.

A The Walking Maps project ran alongside the Age Friendly Tyburn project. With hindsight, feedback
from Swstrans is that it may have been better to do the Walking Maps project a bit later on, so it could
then have included temporary trials from the AFT project and the selection of different walking routes
based on clearance dayetter walking routes could pentially have been found once the AFT trials
had been carried out.

A Working with a more local mapping company would make the map design process easier, as it would
allow for face to face discussions.

A The project employed asset@sed approaches as far as it could within the resource and time
available, helped in part by tapping into the Age Friendly Tyburn préjectever, there are
OKIFffSyaSa -RN2 REDA PSWR y&@A WOEetitivetéhdetidy pidcesS § SNE 2 T
balancing the requirements of BV,3@& mapping company and locakidents all within the
resources available for the project.

A The Walking Maps project found it easier to operationalise within Castle Vale, as there is more
infrastructure and more volunteer Community Organisers. It was more challenging in Bromford as
Sustrans knew much less about the area. In Birches Green and Pype Hayes, the lack of infrastructure
meant there were fewer community organisations to approacth aork with on the project.

Another challenges for Birches Greeas that thereare fewer community assets and théreNB y" Q (i
manywalking routes to devise and promot# learning point is rather than sticking to producing the
five maps outlined in the tendelocumentation, more flexibility is needed to amend the project
scope as delivery evolve®.g.enabling more flexibility on the number of maps that better reflect the
local areagpotentially producing one joint map for Birches Green and Pype Hayes).

A Interms of encouraging integration across Tyburn, the maps include activities in different areas and
routes between the areasnd include walking routes to ErdingtdResidents may become more
aware of what is available in their local area and areas aradmale they live. However, there are
infrastructure barriers in placghich make it difficult for people to get in between the areas of
TybunLy FRRAGA2YS &a2YS NBaARSyda NBYFAYy NBf dOGF yi

A Our conclusion is that thetr areas remain quite distinct from each ottserd access between the
areas can be difficult on fods the Walking Maps (and other three projects within the LAP) trying to
ONBI(S tAyla YR AYydSaNYidAz2y oSieabSesidents?S | NBI &

i:% Fggéarch a8l adNSFBY@SH NYKyIY | AAy3 SOARSyOBagé2 AKI LIS



| F LB {GNBSHa 9YyDBANRYYSyGlf LIN22SOU

A An interesting learning point is that whilst the project has an over 50 focus, most of the residients
have engaged with the project have been under the age of 50.

A We note elsewhere in this report thatvareness and reported involvement in tHappy Streets
Environmental projectas measured via our post survey) remains low

A There is aneed for clearer reporting on positive outcomes from the HiS§ect, which is earning
point for other projects of this sorfThis wuldLIN2 @A RS Y2 NB O2 YLINBKSYy &aA @S
achievement® ¢ KA & A& LI NOAOdZ I NI & AYLRNIFydG Fa | 1Se@
was tochase the outcome and proactively tethis back to residents so they can see the impact. Itis
unclear to what extent outcomesave beerfed back to residents

¢

o U

A Project reporting would benefit from including some mention of repairs and faults which are likely to
have a high impact on residentnd those which have a lower impact on residenitss is a learning
point for future projects of this sort

A With hindsight, a key learning point is that there was a need to communicate in person with
Birmingham City Council at the start of the HSE prageexplain what its remit jgget their buyin
and to explore whether there isroductiveway the project and 8Ccould work togetherReflective
feedback from the HSE project lead is ttamtactingthe correct officers at Birmingham City Council
canproduce much quicker results.

A We recommended in our February 2020 report tha HSE project should consider if tmmmunity
and partner events they have been attendhmye merit and are worth thimvestment of time or
whether some of the time could kmpent on other activities e.g. tightening up the reporting and
outcomes data and recruiting residents to be part of the Steering Group for when the project finishes
in May 2020

A There is learning around the nature of the reporting system used by Birnmm@litg Counciénd how
this sits alongside a more organic, residiet and fixed term project like HSE. This is something other
projects need to be aware of in future

A A learning point from the project is that if the project was starting again, a maretieté apprach
may be toadopt a particular focus in each of the four areasd be clearer with residents from the
start about what the project can change in the local area and what it cannot e.g. dual carriageways.

A Another learning point is that the HpEbject was dependent on other people for outcomes, which
marks it out from the other three projects. The HSE prajeailved a lot of engagement but depends
onthe extentresidents are willing and able to report issues themselaed ultimately on
Birmingham City Council taking action.

A The HSE project has worked with other local projects and partners, but staffing has been limited to
one main operational persoiihis limits what can be achieved when the staff member is away (e.g.
on annual leave) anprovides a more limited resource to deliver the project.

A A practical learning point is that people engage more with social mpedia when they can relate to
them (e.g. road safety issues).

A Itis relevant to remember that no suppliers came forward in oesg to the initial BVSC ITT, which
may indicate thathe project was likely to be a challenging one to deliver.

/ NB®DIAI GAYy3 AaadsSa

A There is a perception amongst key project staff thdsting providers were reluctant about AR
the threeCompassport-delivered projects at the start. It takes timeltaild trust with existing
providers and partners, as well as residents.
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A The four areas selected as tlogus for the Tyburn LA# have different infrastructures, previous
investment and levels ofxesting community activityCastle Vale habenefitted fromregeneration
fundingsince the 199@, andas a resulhasa more weldeveloped local infistructure andhas
delivered more community-basedactivity compared to an ardée Birches Green

A W9t A3IAOE SQ A &t lielfoln8 Withir2speRift NockedSat doihinfunities. The Community
Organiser Scheme hhad success in focusing on very specific local communities within the broader
overall area, but this takeime to develop.A learning point is that a more discerning approach is
needed for projects like theserather than focus on whole areas, there should be a greater focus on
particular local communities within the broader areas where there is lesswepstrastructure and
Y2 NB WSt A 3lhitiafasse maping AgRityhd \erglocal intelligence would help with this.
Compass Support staff feedback is that some areas (e.g. of Birches Green) are very different on
different sides of the same stet, so a more localfpcused approach is needed.

A Another learning point is that the four areesuld be seen to have been put together for the Tyburn
LAP almost artificiallyThe area covered by the projects is referred to in all BVSC documentation as
Yo dzNY 2+ NRQ®d | 26SOSNE GKS | NBF AyOfdRSa GKNBS °
Vale, Pype Hayes and Birches Green); Bromford lies outside of the Tyburn Ward boundasy but
included as it has similar attributes, housing and tenure tather three estates.

A We alsoquestionwhether the Tyburn LAP hagdl to get the four areas to integrate when this
R2Say Qi NBIFffe NBT SOpeopl&@ay notddtardllyf db thadr A2HSQ (K y2 NUK S a S
R2y Qi ¢l yiG (G20

HHPKEF G NBE GKS | S8 CGrRE&@N®Ry & KEERENPZRJ T
YR ¢6KIG KIS 6SSy GKS OKFffSy3asSa ¢
2 K KlFa ¢62NJSR gSfttK
/| 2YYdzyAGeé hNHFYAASNARA { OKSYS

A The development of thABIBTyburn Local Acih Plan has been evidenbasedwhich is an example
of good practice. The Tyburn LAP has been informed by scoping research by Aston University,
followed by further local research by Compass Supparbehalf of BVS® identify the causes of,
and reasons for, isolation and lonelings3yburn WardAs we have noted, an even more localised
approach is needed within theverallfour areas, to take account of existing infrastructure and to
focus on areas where isolated older people live.

A Initial project deliveryfocused on Castle Vatle providevital early momentum to get the project off
the groundandto see what worksThe project habeen flexible in its approach to the other three
areasas it(and the other projects) hawevolved over time, and as opportuieis arose from other
projects (for instanceslappy Streets building a positive relationship with Birches Green Primary
School).Thisd 'y SEFYLX S 2F (#&ctiondiSad FyR £ SENYQ | LILN

A Threepositive examples of good practice whereby the Communiga@sers Schenteas linkedwith
the Tyburn Hub and other local partners as a result of the project being led by a local, community
based organisation like Compass Support which is-dlisttiplinary in focusre:

A Thelndependent Living Teafar Castle Via has referrals to make to the Community
Organisers ®ject, so thatveryisolated older peoplevho are houseboundan be linked
up with each other (a befriending systerA)l volunteer Community Organisers haieace
received befriending traininfpr people who are very isolated and lonely and unable /
unwilling to leave the house to attend activitiesid volunteers are delivering befriending
gAGKAY LIS i Chstk Qaldukng cRdbwn, this has evolved irke
Telebuddies telephone befriending senftas is different to the Carers LAPject of
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the same namg Befriendings thought by stafftbe2 yS 2 F (G KS LINR 2SO0 Qa
include feedback from a beneficiam the impact ofbefriending in section 3. The resident
highlighted that the main benefits of theeBiending Service for them are:

A Itis dependable and reliabteyou know thebefrienderswill visit or ring
A The befrienders keep in touch in between the planned befriending slots

A They are like friends who come in and have a chat, talk about things o&imutu
interest and take an interest. You can learn from each other. It is a very different

[

model to the carerswho comeqil KS& R2y Qi KIF @S GAYS G2 &aAii
A ¢KS 0STNASYRSNA IINB 20t 6KAOK YSIkya (K!
justWL2 L) NRdzy RQ YR LINEJARS LINI OGAOIE &dzLiLle

putting ant powder down outside the house).

¢tKS RIFGFO6IFraS TNRY G(KS /2YYdzyAleona NBIF YA &aSNJI {

2 A (0 K 2 dziTieprajedt Nek since gone on to worktfvlYoung Leaders as part of the
No-one Without campaign and has prepared and delivered Christmas Hampers to
residents in Castle Vale, Birches Green and Pype Hayes

Volunteer Communitfrganisers have worked withinlocal GPractice(Eden Court
Medical Cetre) for one hour, three times a week since March 204#h GPs referring
lonely and isolated patients to the volunteerbo are based within the practiae

volunteers directly approaching patients in the waiting rodke interviewed a GP from

the practce in May 2020 to gather his feedback ois tBocial Prescribing project.
Volunteer Community Organisers spent one hour a day in the practic2 or 3 days per
week, speaking to patients in the waiting room either before or after their appointments,
to share information with patients about support available locally for-olamical issues.
GPs and reception staff could signpost patients to the volunteers if appropriaesP
thought that the elements which worked well were:

A Volunteers were knowledge#band had received good training

A Volunteers had good knowledge of what services and support was available locally
A Volunteers were professional, approachable and reliable

A +2f dzy 0 SSNA W3 2 they ivdteSoreseht in the/Waiing Mdmzbét tiof
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A The procedural elements all worked smoothly (e.g. DBS checks) and the volunteers
could get started quickly.

A Recruitment of Volunteer Community Organisers fieasilted in a&committed and skilled group of
people Findings in oufirst report noted that the volunteer pool as it was then hachage of
experience anthad dreadyformeda powerful and coherent team

A Alearning point from Compass Staff is thalinteer Community Organisers are highly effective in
developing engagement and encouraging vulnerable residents to attend actiVitesaffinity and
skills that volunteers have in talking to others who are vulnerable, lonely and isdtigthlighted in
the case studies for the projectas volunteers g in confidence, they use their own empathy and
skills they have developed via the project to engage others and signpost them to activities.

A There are a number of examples of the istennectedness and snowball effect of the project with
other local actiities. One practical example is Community Organisers making connections with local
people has helped the success of teenmunity café, whiclisevolving into an effectivaub for
discussing future community projects such as the Rookery Park gardeniggy. proj

5:5
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A Another snowball effecsithat some residents begin their involvement by taking part in actiyéigs
a Walk and Talk event or as a befriending clieatthen go on to become a Community Organiser
themselves.

A We noted in our first report thattte pool of volunteers recruitedt that point all hada very strong
sense of being involved as a way to help others in the community, and as a way to use their own
experiences of isolation, loneliness and challenging times to help oMess.of the voluneers have
previously been involved in formal / informal caring wding involvedn the projectenables the
volunteers to help themselvebybuildingtheir own confidence andense opurpose) and help
individuals in the community. The volunte@svn experiences provide them with insight and
empathy and place them in a very strong position to fulfil the volunteering role to help other people
by tackling isolation and lonelineds.y’ S @2 f dzy i S INJ1I2WY HKi SIRA Gwwa t A1 S
Al KSf LA YS WyriRte disdwhétSat a1y uninfeRidtpasitvearlyoutcome of
the projectwas thestrong bond and identity that built between the group of voluntedise case
studies for the pragct highlight trese pointsin particular the sense of purpobey R Wa2 YSG KAy 3
f 221 T2 MhbokingRvolied @ thaiproject gives individuals

A Thesepositiveearly findings were confirmed in the feedback from volunteers in May 2020. We asked
why they had decided to get involved in the projedhere were two main themen their responses
Firstly, volunteers said they wantedhelp, support and meet other people (6 comments). Secondly,
volunteers wanted to help / improve their own mental heallhcomments).

A The volunteers want to be involved but it has to be manageable and fit around their lives (and not
make them feel too pressured / overwhelmed) so the fiianie voluntary model suits them wellThe
case studies highlight that the flexible nagwof the volunteering roles, which fit around other
O2YYAGYSyida YR R2 y20 YI1S @2tdzyiSSNR FSSt (22
the project that has worked well

A Key elements of recruitmertihat have worked well include:

A Recruitment gaied vital early momentum by starting in Castle Vale, where Compass
Support is based

A Compass Support waited to recruit until the training programme and content was readly,
to avoid early recruitment then losing the interest of volunteers whilsttthiming was
finalised

A WSONHA GYSYy(d KlFra y2i F20dzaaSR 2y WiKS dzadzZ f
provider- volunteershave comdorward in response to advertising of the Scheme

A Asnoted, Compass Support providithg volunteer training prodes the opportunity for
the training provider to get to know the volunteers, assess strengths and weaknesses, and
help devise their future roles.

A To support the learning from the Volunteer Community Organiser training, provide informal support
in putting training into practice, and to build the identity of the volunteer group, the informal weekly
sessions hosted by Compass Support for volunteers are an example of good practiceeviottd
in our first reportshould be replicated in the other three aredlge understand that these have
continuedin Castle Vale, Pype Hayes and Birches Green.

A The local focus of the Community Organisers Scheme brings some considerable advantages for this
type of communitybased intervention. Having a very local focus can Igilg trust and get the
Community Organiser Scheme (akigliBorand) recognised and trusted

A Recruiting locallpased volunteers means they have excellent local knowledge and
insight, are visible locally and more potentially more likely to be trustedHusr ot
NEAARSylGad ¢KSe& Oly WaLINBIFIR GKS $2NRQ | 02 dz
volunteering and this local focus helps to build the identity of the projEoe case studies
illustrate the importance of the local connections and knowledigie volunteers
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A All volunteers wear aABIBCommunity Organiser brandegshirt and lanyard, which
makes them visible in the local area and should help to build awareness of both the
project and Ageing Better brand

A The Volunteer Communi@rganisers share their local kneate with Compass Support
for instance about bw and where to promote the project, where to hgdp-up afes,
what areas to focus on to target certain groups who may be particularly isolated or
vulnerable, or resistant tgetting involved

A Three Community Organiser volunteers have consistently supported the running of the
cafes in Birches Green. Having the same volunteers builds familiarity and trust amongst
local residents, who begin to recognise and engage in conversaitio them.

A The Compass Support team, as a local commébaited provider, brings a number of strengths:

A The Community Organiser Coordinator had been involved iABiIBTyburn Hub for
some time prior to taking up the role, so brings prior knowledgd®Rrogramme and
Hub

A The current Network Enabler has good local contacts, highlighting the value of locally
recruited staff who know the area and people that live there

A Compass Support hagen involved in thé\BIBProgramme since its early dage bring
this prior knowledge of the widd>rogramme to project delivery.

A We identified in our first report thatrte approach taken to promotion of the Community Organisers
Schemas a way of identifying community members who are isolated / Ideely example ofapd
practice. The project distributes flyers to a very local patch of the efidtmv streetsp @ Ay 3 WgS A
0S Ay GKAA INBIF 2y - RFEGSQ>X @Arariray3a 2y (GKS RI
method at regular intervals. This buildsisible presence for the project and helps build confidence
and trust amongstesidents who may be isolated and lonely (and reluctant to engage). This approach
is combined with doato-door work around the area of thgop-up café (to reach those who may be
housebound or very reluctant to come out of their house).

A At the time of our first report, 7 volunteers had been recruited and most lived in and wanted to focus
on Castle Valé=inal data shows th&l effective volunteers recruitedlistributed across &stle Vale,
Birches Green and Pype Hafws note however, that some volunteers have moved on to
employment or dropped out over time, so the actual amount of recruitment will be mutiehig
generate this number of effective voluntegraCastle Vale wahteers now have the confidence to
work in other areas (e.g. Birches Greemich is a real achievement for the projacd the
volunteers themselves

A There are some incentives beiitt to the training for volunteers:
A Volunteers receive a minimum of oneur of life coaching with the Compass Life Coach

A Volunteers who want to and have the skills can progress to a Local Area Team Leader,
mentoring and coaching other volunteers.

A There are opportunities within the project to progress to take on more respditysiithin the wider
project confinegso as not feeling too exposedpne of the case studies illustrates that a volunteer
went on to leadsome of the Community Organiser activifiaad volunteerfiave gone oto lead a
range of other activitieas they have grown in confideniteludingpop-up activitiespefriending,
work within the local GP practice on Social Prescribingpasitive thinking groups at the Sanctuary

A Training feedback day received in May 2airdriduction training =23 responses) and safeguarding
training (=15 responses) indicates that volunteer feedback is overwhelmingly positive. In both
GNYAyAy3a aSaarazyaz €t Llindlddikgrainidy geibgireleddntioS R € £ Y
needs, training being well organised, participation being encouraged, training met expectations,
trainer was effective).
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A Compass Support staff think that persistence and showing commitment has enabled trust to be built
with residents, which is a succesdhe project. Again, it takes time to build trust and to start
delivering Feedback from staff is thatreet outreach can take months to produce positive resyits
can involve meeting peopleveral times to build trust and confidence so that they stagttend
activities.

A Staff also think that building the ABIB brand has worked well.

A Celebrating the achievements of the Community Organiser volunteers has worked well. The awards
evening in January 2019 was attended by around 40 peBgleognition cefficates were presented
to 14 Community Organisers, and 7 awards were presented to volunteers in different categories.

A There has been learning as the project has evolved from other AB areas. For instance, the Community
Organiser project began to uS#reet Outreach Monitoring Forms (as used in Camden) to capture
basic engagement details during street outreach and durintix Arad Talk sessions.

A The project has been reactive and responsive to the interests of resjadmith is where it has most
resonanceOne example of this is the planter project which emerged fragarestfrom residentsn
Birches Greefor a gardening pject. The Community Organiser project explored collaborations and
liaised with Sustrans andanged to source the use of a community garden space within Rookery
Park.

| I LILRa{adNBS

A Compass Support stdffink the Happy Streets concept is a good one aeds#ly understandable.
Everyone can relate to it in some w&esidents are thought to have had a positive response to
Happy Streets.
A WYAYRYS&aaQ Aa | 1Seé& StSYSyd 2F GKS 1 FLILR {GNBSG
well. The branding has worked well, shaped around a simple and easily understandable and relate
able message.

A There is a real feeling amongst Compass Support staff that Happy Streatislbdshe most value of
all three of the Compass Support projects

A The brading change (from Good Neighbour to Happy Stréstsed on community feedback based
on three potential name optionsvas positive i KS y I YS Wal éa ¢KIFd Al R2Sa&
feelgood factor.

A There are a number of areas of positive synergy betvwémppy Streets and other projects within the
LAR(see thesynergy sectio later in this report)

A 11FLILER {dNBSGa KFra F@2ARSR GKS ¢g2NR WFH3ISAYyIQ GKA
campaigrand has helped people to get involved. Thisteresting given the whole ABiB bragd
potentially there is learning from the local evaluations to feed into the wider ABIB programme?

A Staff think the Bus Ticket campaign worked el reached a wide audience on Twitter after
somebody reaweeted it whohas over 12,000 followers.

A Free family and other events can bring communities togethergahé message of a community feel
across to residents

A Celebrating the achievements of the Happy Streets project has worked well. The awards evening in
February 202@as attended by around 40 peoplecluding staff member&wards were presented
to residentshased on nominations receivaddifferent categoriescommunity kindness, inspirational
neighbour helping handsabove and beyondndunsung hera) There wee 25 nominations and 17
award winnersThree Community Organisers received multiple nominations for awards.

A It took around one year for the Happy Streptsject(and Community Organiser Schertwepuild a
connection with Birches Green Primary Sclrdbis is a key learning point for projects of a fixed
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length timespan. It takes time to build trust and explain the benefits offered by engagement with the
Community Organiser projedhe project case study confirms thihe school element of the Happy
Strees project has worked wedihd highlights the crosgenerational appeal of Happy Streetstaff

think Happy Streets is the best platform to bring different generations togeBaents of school

children may live in other areas, so staff thinkthesh® f 62 NJ KIFa KSf LISR (2
about Happy Street€ompass Supportaf think that children parents and schoolsave really

bought into the Happy Streets brand.

Working with schoalhas proved thatvorking in partnership is key tauilding community awareness
of and engagement with Ageing Better.

A number of school ancbmmunity sessions took place between Agmnitl December 2019across

Castle Vale, Pype Hayes and Birches Gretatal 0f374 young people engadin the Happy Strets
campaignWorkshops were run in schools by the Outreach Youth worker to pronaigibourliness

and acts of kindnes#tthe end of each session the young people were encouraged to make a pledge
to make their community a better plad®y helping familyfriends and neighboursy showing their
kindness; over 250 young people@ade a pledge and schoelgre revisited to present the children

with certificates to celebrate their achievements.

Feedback from a local HeadteacireMay 2020vas that the stefwho came inb school workedvell
with the children, the children related well to therand the school children contributed to the
sessions wellChildren were positive about the Happy Streets project and there were good
contributions to the food bank deiction.

In addition, youthbasedactivitieswereincorporated into the Happy Streets Roadshow events that
have taken placthroughout the year and an additional 100 young peapige engaged in activities
at these sessions.

CAIERDAMY Y SBA BB R ALKIS R 38 QK238 & 20N9SB S

Gunter Primary School & Gunterschool - 21 Noy 2019 v Birches Green Infants
Thank you &Compa: port_for visiting ©GunterSchool to talk to us P TRECr

Sbout happystreets Sgiveback Owls class loved learning about caring for the elderly in
our local area. We all made our pledge to help.
#happystreets
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The intergenerational element of Happy Streets besome a key part dhe projectand is thought
to haveworked well.This involves young people working with older residents on projects including:

A June 17 23 National Loneliness Weela number of intergenerational activitiegere
arranged by young people including a bakkactivity, a treasure hunt and a bucket and
gpade day to the Air Show at Weston Super M&reer30 young people and 40 older
residents took part in the weelong project

A November F Fishing Project Launcthrough engagement at the roadshow everas
local older resident was supported to work wittgroup of young people to create an
intergenerational fishing project. A taster day took place and as a result of the day the
group have been supported to set up a monthly group that is launching in February 2020
This involveslder residentgeaching dcal young people how to fish. There are 11 young
people boolkdinto the first session and 3 older volunteers are facilitating the session in
partnership with the Compass Support Youth Team

A December 2019 No One Withouthroughout Decembe local young pople and 4 local
schools worked with the Community Organisers to identify older residents in the
community who were at risk of isolatiofioung people and local schools mé&iteistmas
hampersincludingfood, a small gift and informaticaboutlocal groups and servicaad
delivered them to their doors in the build up to Christnkdder residents received a
hamper and there was also a donation to a local food b@nér 200 young people
donated a foal item. 22 young people and IMmmunity Organisergyavel0 hoursof
their time each to make and distribute the hampers

CAIdzKR ieA N} LKEB 2HNBSGa LYGSNASYSNYGAZY
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A Five visually appealing maps have been produdeidh are a useful size for everyday use. General
feedback is that residents have responded well to the maps and like them.

A Resident feedback is that having maps in printable format / hard copy is good for those residents who
R2y Qi KI @S Ileldane.2y GKSANI Y20A

A Residents like the points of interest being included in the maps.

A The project used assetmsed approaches as far as was practical withimtaélable time and
resource! & {dzAGN} ya 6SNB RSt ABSNAY3I (KoBomiesbE CNRASYyRf
a0l tSQ 6KAOK YIRS (GKSY ARSKHftte LXIFOSR G2 Ffaz
have been difficult for the project to have been delivered in isolation. The Walking Maps project could
build on community links established ftve Age Friendly Tyburn project, which helped to involve
residents.

A Food and drink were offered on the walks which made them feel accessible, friendly, informal and
appealing.

A The walks in theselves were a positive and uplifting experience for peqpding part in a social
activity, getting fresh air and chatting with other people. The walks in themselves hadnvgkitng
people out anchbout and bringingeople together

A On one accompanied walk, a resident who lived outside of the area navigateaf thee walk using
the Walking Map which built her confidence.

A By going on the walks, residents (and staff) could find out more abeintavnlocal area, for
AyaidlyOS RAA02OSNAY3I LI N) a | Yy Randbtid IBofl adsl€lgOSa G Kl
some Castle Vale residents who visited Birches Green and Pype. Hagasprkshops and walks
provided a way of meeting other residents, and the walks encourage physical activity.

A The walks also gave residents the chance to see theirdaafrom a different perspectiveto think
aboutwhere seating may be needeghich crossings are hazardous for older people, where visibility
may be lower.

A Residents gave positive feedback about the street closure (linked to the Age Friendly Tylaath proj
CKA&d LIN2GARSR | WOIFLIIADGS FdRASYOSQ 2F NBaAARSyida
residents were intrigued as to why Yatesbury Road was closed and came along to find out more.

A Local PCSOs got involved with the project and took padrire of the walks.

A The residents who got involved with the project were enthusiastic and keen, and one or two went
above and beyond to really help with the project. Sustrans tapped into resident interest in the Age
Friendly Tyburn project

A Residents were very positive about the Sustrans member of staff who led the walks and werkshop
and felt comfortable with her.

| F LR {GNBSGa 9YDBANRYYSYll f

A The HSE project has linked in well with the Community Organisers and Happy Streets projects. The
work of the HSEprojectin Bromford has helped to open the door for the Community Organisers
project in that areaWhilst there is a broadly similar scheme in place to the Community Organisers in
Bromford (via Big Local) there is nothing like HSE in Bromsfotle HSE project has brought
something new to that area.

A The HSE project htted togiveNB A A RSy id (GKS 1y2¢f SR3IS GKI G GKSe@
passive partners in their local area. However, a challenge remains that at least some sesmielent
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reluctant to report issues to the authoritieand resident engagement with the project has remained
a challenge so far.

A Despite these challenges, the project has recruited three residents who have expressed an interest in
being part of the SteerinGroup to take the project forwardl heseEnvironment @Gmmunity
Champiors have beerengaged with the projeand hare been reporting issues directly to
Birmingham City Counclihe group want to continue with regulsireet itter picking.Being a new
grouwp, they will require mentoring and support to develop further.

A In November 2019 there wasgpablicity drive for the project on social media on Facebook, Instagram
and Twitter. All the posts had some views and a few had comnf&mitse posts were tagged in
LI NIy SNBE Q a A Bakning point SiRukule prajécts iSta gather datathis sort ofsocial
media coverage.

A Partnership working is thought to have gone well within the HSE project, with partners including the
Community Organisgaroject, Happy Streets, with Sustraivgalking Maps and Age Friendly Tyburn)
Castle Vale Community Housing offigers/ @ Of Ay 3 ! Y | y RWdrkinginz OF f 62 YSy Q:
partnership is thought to havieelped promote the HSE project to a wider audience.

A One diect result of the publicity and the outreach work with residents is the establishment of Castle
Vale Community Cycling Club which was formed to get people active and engaged in social
interactions. The group has got a visible presence on Géad#avithweekly bike rides. The feedback
from the ridersis positive in that it has helped to improve their mental and physical wellbeing as well
as boosting their selisteem.

A Regular patch walks with Castle Vale Community Housing Officers have worked inridessifigs.
The officers can respond to some issues such as dumped rubbish when it relates to a tenant property,
meaning a resolution can be more quickly obtain€astle Vale Community Housingading to
continuetaking on responsibility for smaller p&tes of land, which is a sustainable outcome for the
project.

A Some of the works that the HSE project has contributed to (that we detail in Section 3 of this report)
are thought by the project to have madgpasitivedifference in terms of improved safetygsthetics
and positive benefits for some residents. On some streets they have had a direct impact with cyclists
as the cycling paths are now cleared and free of hazards. Some wheelchair users have also benefitted
from having new/improved drop kerbs at soriméormal road crossing points.

A Feedback from the project is that HSE leastributed to some aspects of community cohesion via
some of the activities such as litter picking where adjoining streets have come together to do litter
pickng. As a resultesdents on these streets are more proactive in keeping their streets clean. Some
have also taken up new activities in the community as a result. In some ftiaseiships have been
forged which are helping to reduce social isolation.

| N®DIAI GAy3 AaadsSa

A Compass Support leads the ABIB Tyburn Hub, has gone on to be the provider of three of the four
projectswe haveevaluatedwithin the Tyburn LAP, and is atste of the éadorganisations fothe
ErdingtonNetworkNeighbourhoodschemeWithout a doubt, the total of the threerojects within
the LAP has been greater than the sum of its paitsKk S LINR 2SOt a KI @S RSt A @S
LY@SadySyiQ @Al GKS aeySNHeé o0Si¢gSSy (GKS LINRe
been commissioned for each.
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A We noted in our first report thatrterewasmore for theABIBProgramme to do to build awareness
amongst the Age of Experiengroup about what members of part of, and to further explore how
Age of Experience memltsecan input into LAP projects

A The original plan wastt the Volunteer Community Organisers themselves would be aged 50+, but
early learningve highlighted in our firstreportwas K G Ay @2f @Ay 3 LIS2LX S Ay (K
age could be difficutiue to work commitments. Residents aged 65+ may not want to be involved
longterm, which poses challenges for the longemm involvement / legacy of the volunteers.
decision was made to expand the ages of volunteers to include people aged younged,thdio 5
can be involved in the loAgrm. Thisvas an example of learning into actidrhe Volunteer
Community Organisers will mainly work with isolated and lonely local residents aged 50+; however
volunteers will signpost younger people to support andiises as appropriate (but anyone under 50
will not be asked to fill in a CMF)

A In our first reportwe roted that therewere no specific targets set for the gender of the Volunteer
Community Organiseend that a consideration may be how to recruit someamnadlunteersMost
of the Volunteer Community Organisers recruitesive beerwomenbut the pool does now include a
small number of men.

A Both hdoor and outdoor pp-up cafeshave their value in the interventiorin terms of indoor popup
cafes,Community Organisers and residents are more engdgkey areheld in a neutral indoor
space rather than out on the roadsiddnen the weather is pooHaving a consistent, warm indoor
meeting place in Birches Green (at Café 600) has encouraged residents and volunteers to engage with
the project and ABIB. However, it can take time to idemtifuitable indoor space for use by the
project Indoor popup cafes alshave the benefit of engaging people who did not feel comfortable
sitting outdoors where other people could see them. Ouidpop-up cafes engaged people that
would not havegone to an indoor pojuip, and created links between neighbours

A Staff feedback is thatqp-up afes have been difficult to organisEhenature ofsome of theareas
means thai minimum of four peoplérequired to ensure personal safefywo to run the café and
two to door knoclk As a result, over time the project has investigaadidrnative ways to engage with
residents.

A The nature of the approach taken by the project (out and about in very localised communities,
outdoor pop up cafes, door knockingfreet outreach ishighly seasonal / weath@lependent. At
certain times of the year, street outreach has been less successful due to less residents being out and
about and volunteers being reluctant be outside There have also been challenges during the
summer holiday péods, as some volunteergave family commitments at this time of year asame
residents are away on holiday.

A It has been challenging to gain permission for apostand in the large local supermarkan(ssue
which also emerged in the Walking Mapsjpab), resulting in missed opportunities to speak to
residents doing their Christmas food shopping.

A Door knockingnd resourcing popip eventshas at times been difficult to sustain due to timaited
number ofvolunteer Community Organisessailableto help.

A Some of the Walk and Talk sessions (partnering with the Happy Streets Environmental project) have
been difficult to sustain, partly due to bad weather but also due to lack of available volunteer
Community Organisers. This resulted e @f the Walland Talk groups being cancell€@hmmunity
Organisers remain volunteers, so their goodwill and willingness to participate is crucial.
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A Staff feedback is that despite the range of activities within the project, for many local people the
barriers remain; somdo not wantto interact with each otherDespite a range of groups and
activities being available, and connections made, there aréatiiierswhich prevent somegople
attending

A Activitiesneedto be very local, in an area knownrisidents linked to the interests of residents and
volunteers, anakasily accessible #ncourage peple to dtend. We note that the two groups for
which ABIB funding has been sought (Knit and Knatterers and Ugly Spud Lunch Club) are deliberately
located on bus routes aclose to bus stops.

A As reflected by Knit and Knattererstigities workbestwhenthey build on the specific interests and
hobbies ofvolunteers and resident8oth parties feel more motivated attend and are enthusiastic
about the impact they can have

A Feedback from Compass Support staff is that two years is not long enough to deliver an effective
Community Organisers Scheq find people, train them, keep them, build their skills and
confidence, and topup the pool as people move on or do not want to take part any longer.

| LR {GNBSGA

A Radio adverts have been harder to engage than anticipated, due to costseata rules and
coverage.

A Receiving nominations has been a challenge andunaber of nominations is lower than
anticipated.A learning point which the project has implemented over time is to get people to make
nominations at events directly, rather than taking the form away with them.

A The biggestngagement kallengeexperiencedy the Happy Streets and Community Organisers
projects in Bches Green was the lack of community space to engage with residaumsto the
involvement of Birches Green Primary School with Happy Streets, the school has prspaed for
regular coffeanornings which will run for the foreseeable future

A Whilst feedback from the Headteacher at a local school was poditiveyld be helpful to be able to
plan in followup / regular activity into the school calendar, but this can be difficult for sieamt
projects like Happy Streets.

2 f1AY3 al LX

A There were challenges in the project based on the need to balance differing requirements on the
mapsandi T Ay 3 Ayid2 | 002dzyi RAFFSNBYy(d LIS2LE SQa LISNA
detail, whist keeping the maps a wo#ble size, legible and clear for residents.

A Different residents have different preferences in terms of walking roegsto the supermarkegnd
routeswhere theyR 2 I Y Reel Bageykd@aimpahied walks were in a gralyring the daytime in
the summer monthsyet walking somewhere alone the dark and in wintecan feel very different
and the maps had to try to take this into account as well.

A Some of the areas (e.g. Bromford linked to Big Local) have other maps showing different information.
It took some time in the workshops get an understanding of what different maps show and how
the areas shown on maps relate to the same area shown othenmap.

A A practical challengler the workshops andwalkdi G Kl G a2YS LIS2L)X S Oly WNBI
visually in relation to roads and parks shown, and some cannot.

A We have mentioned differing boundaries elsewhere in this report. Therdifeent boundaries for
the Tyburn Hubthis evaluation and the Tyburn LAP, Age Friendly Tyburn and Big Local. This poses
challenges for this type of project, particularly one which focuses on maps.

A As with some of the Community Organisers project activigywhlks were weathedependent.
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A Project timings meant that the Easter break occurred at a crucialdimdeslowed down
communication with volunteers.

A Project timings meant that the Walking Maps were distributed towards the end of August and into
SeptemberA practical consideration is if possible, it would have been better for the maps to be ready
to use for the summer months.

A There were somdelayswith transport forone of the accompanied walks, which meant that a couple
of residents lost interestand QG LI NOIAOA LI G§S Ay GKS LINB2SOG | 3 |

A The mapping company used by Sustrans was notddgeh made it impossible to sit down with
them and discuss the maps, amendments etc. Liaising with the mapping company took a lot of time
and different map iterations.

A The mapping company worked to a strict financial quotation, which is difficult in a comreahity
project like this oneThis gave Sustrans less flexibility in map amendments, whilst balancing the input
and preferences of local residenkdore flexibilityfrom the mapping company would have helped.

A There was scope for the project to involve more residents (if resource and time had allowed). Some of
the walks involved a number of Community Organisers and Compass Suppthestadifty 2019 walk
involvedthree or four Compass Support members of sl some of the (as one resident
O2YYSYy (i SRUO Wdzadz f &dzaLISOGaAQd

A Residents think there is scope for the project to have engaged with more grassroots community
groups, to spread knaedge about the project by word of mouth. We are aware however that
resources and time were limited for the Walking Maps project.

A Resident feedbadkighlighteda few important issues about the local asghich could limit the
impact of projects aimed at Imging the community togetheihere is a perception amongst some
residents that:

A ¢KSNBE OF y aentality atdn§shsbidessidentdinliotalareas (who may not
be very welcoming to residents from other areas)d alsdetween neighbourhoods
within an overall areaThis raises wider questions about the extent the four projects could
realistically lead to greater integration across Tyburn

A There can be a lack afmmunity spirit inrsome of the local areas

A There can be a lack iteraction between existing and new residents, which can act as a
deterrent for newer residents to the area to get involved in activities

A There were challenges in getting téalkingM LJA LJ F OSR 2y . ANX¥AyaaKl Y / A Qi
as far as we araware the maps were not shared this way which has meant their dissemiratidn
impactmay have beereduced

A Akey challenge for the project is there is no way of knowing the number of maps taken by residents
from community venues.

A Survey findings irdatethat whilst local impact has been felt for some parts of the community and for
those directly involved in Walking Maps events, the Walking Maps project has not become more
widely known aboutlt is important to remember that it was a small projdataddition, the lack of
data on uptake of the maps and the limitations with promotion of the maps may well have
contributed to this.

A As we note elsewhere, there was a need for improved promotion of the WalkingiMppstable
and downloadable formatia links with other community organisatignzartnersand via social
media. A better systemwasneededd N2 2 1 Q (G KS YI LA Ayid2z az2A GKSe& O2
practical action would be for this promotion to continue, to enable the project to bawee sort of
sustainable impact beyond its lifesp&igital versions of the maps aneld by Compass Support and
Bromford Together, so these can be promoted and shared in future.
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A There is scope for the maps to be updated over time, but it would need agsed who would do
this.

A We have noted the need to thirtkrough data capture for this sort of project at an early point.

A A practical action would be to obtain an idea of how many maps are leftover and where they are
located so a plan can be made to sksninate these (noting that the Walking Maps project is
finished).

| LR {GNBSGa 9YDANRYYSYI(l

A Feedback from Compass Support is that whilst it was the correct idea to change the name of the
project from Care and Repair to Happy Streets EnvironmentalNde f RA Yy 3 kthey Q0 LISNF SO
environmental part is less intuitive for residents to understéaime may think it relates to recycling
orairpollutonfp h¥ GKS F2dzNJ LINR2SOGazr GKS ylFidNBE 2F (GKS
residents ands the most difficult for the project nameto sa&y ¢ K| G A G RAsSuch, it/ G KS G A
probably the least easy of the four projects for residents (and partners) to understahictlate to

A Compass Support staff report themassomeinitial confusion between the HSE project and Age
Friendly Tyburn projecin the early days it felt as if there was duplication between the two projects.
This highlights the challenges of new projects comirmthm area at one time, on top of existing
provision.

A Project feedback is that as most of the other projects were already started by the time HSE began, it
felt like a bit of a boton ¢ with hindsight, it may have been better if all four projects hashtdned
together.In addition, some of the other projects may have dominated meaning that HSE did not get
the publicity or support it needed from residents.

A As there is one key member of staff who leads the HSE project, when they are on leave, activity leve
reduce.

A As with the other projects within the LAP, quite a lot of the activity within the HSE project is weather
dependent. It is difficult to maintain resident involvement in outdoor activities during cold and poor
weather.

A A key aim of theroject was to encourage and enable residents to report issues directly themselves.
However, an ongoing challenge is that at least some residents are reluctant to report issues to the
authorities. This may well limit the sustainability of the project beyis lifespan

A I,EngaAging re,sidents,in the HSE,projgct has been an E)n,going challenge noted in the monthly reports at
UKS aulF NIl 2F UKS LINR2SOUZ YR AY Y2NbB NBOSYU Nb
lifespan.
A Theapproach adopted for #HSE projeovas to empower citizens to continue to play an active role
in creating an agé&iendly environment beyond the lifespan of the project. However, the ptdjas
struggled to attract norengaged residents to set up a Steering Group to contihedegacy of the
project. We understand that three residents have expressed an interest in being part of thisTeup.
indicates that future sustainability of the project may well be limifEais group will need support and
mentoring to take any worthey do forward.

A The main focus of the project has been in Castle Vale, and this is where engagement has been highest.
Engagement with residents has been lower in Birches Green and Pype Hayes. Bromford was not a main
focus for the HSE project.
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A Just 3 issuehave been logged via the Fix My Street. Afige App was not suitable for this project as
it would not be possible to identify if reports were as a direct result of the project. There is learning
here about the use dhis sort oftechnologyfor a projed like this.

A Having the HSE project office bagethe Compass Support offices at The Sanctuary may be
A2YSHKSNBE GKIFG LIS2LX S R2y Qi ylFddaNFfte 3INIGAGIGS
footfall to increase awareness of HSE.

A We conclude thathere is limited evidence of sustainable outcomes forti&E project.
| N®@AIGAy3 AaadsSa

A There was perceived to be a lack of claitput Ageing Better ad the Tyburn LAP projectsnongst
partners and other stakeholdegs the start of delivery

A Learning from the local evaluations should feed into the ABIB programme wide evaluation e.g.
fSENYAY3I FTNRY || LILR {dNBS(a AagatiiekcondotatioicS 62 NR Wl
LIS2LX S 62y QU o6 v peopleR2NVREYy @85Be 1 KBYR SX®SAyRa 2t R

A Loneliness and isolation Yabeen a national policy priority in the lasB2years, so there is resonance
0S0Gi6SSy G(KS 62N} 2F GKS ¢@o6dz2NYy [!'t YR YyIdA2ylf
radar.

A In away, the projects have ended up workivithin local communitiesvithin the broad four aeas
where theyare most needed it has happened organically hitidoes take timeThis is difficult to
balance alongside more prescriptive projesimmissioning and reportingf KPIs and outputs. It also
raises challenges for the evaligat for these sorts of projec($or instance, the pre and post survey is
too broad in focus and has not picked apdl nuances There is learning here for future project
delivery and fofuture projectevaluation

OMN2ANBAE | I Ay DUNYS & | NRI G2WS 2 { RSN
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Increased community connections

Increased community cohesion

Increased sense of belonging / sense of community

Reduced social isolation and loneliness

Enable residents to play a more active role in theal community (active citizenship)
Increased sense of neighbourliness

Increased integration across Tyburn Ward

Improved wellbeing

S@meo0oTy
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A The key outcomes to be evaluated for the Community Organisers Scheme are as follows:
A Increased community connections in the Tyburn Ward
A Increased community cohesion in the Tyburn Ward
A We also include in this section our evaluative assessment of the impact the project has had on:
A Reduced social isolation and loneliness
A Enable residents tolgy a more active role in the local community (active citizenship)

A Increased integration across Tyburn Ward
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A Improved wellbeing

A One of the main ways of measuring outcomes for the Community Organisers Schethe use of
CMF questionnaires. However, as noted, returns for tlaesdow Final project dta forMarch 2020
indicates tha8 CMF baseline questionnaires have been completed for the project. For three of
these follow up stage 1 data (6 months aftertgy) is availablewhich is too low a number to enable
anyrobust analysis over timdhere is no followap stage 2 data (end of project / end of involvement)
available The CMF questionnaires have therefore had limited use in provatatised project dta
on impact and outcomesnd a learning point is for the national evaluation to consider how well
suited this type oftandardisediata collection igor a project like the Community Organisers

A In the absence of CMF data, we use other data from thiietian to inform our judgements about
the key outcomes of the project.

A The project has reported progress to BVSC against KPIs every Rioaltata from these returns
wasreported inMarch 2020Figure 3 indicates thatf the target of40 effectivevolunteer Community
Organisers31 have been recruitelly the project This is lower than the targset,but the project
has really focused on identifying, trainingdasetaining high quality volunteefbaving a smaller,
dedicated and effective team of Volunteer Community Organisers is more effective than a larger pool
of less committed and able volunteers).

A In our first report we included early feedback from the Vioher Community Organisers about the
positive impact they think being involved in the project was having on them as individuals. All the
volunteers we spoke to at that point thought being involved has had a positive impact on them.
Benefits the volunteerseported include:

A Feeling happier

Feeling less isolated / being out and about more

Being able to chat to others about their involvement in the project
Having a sense of purpos@& reason to get out of the house

Feeling positive from helping others

v >y > > >

Increagd selfesteem

hyS @2f dzy 0 SSNEAQRY RN ORY TR RSy OS | yR o0dzAf R

A ¢CKAA Aad | GSNE LRAAGAGS 2dz2iO2YS 2F GKS LINR2SO0
outcomes

>

A Feedback gathered from Volunteer Community Organisers in May 2020 (via an online feedback form)
collectedevidenceon the impactbeing involved in the project has had on thamd the impact they
think the project has had on the communiiyd Volunteer Comrmity Organisers responded out of
22 who were sent the form\olunteers had been involved in the project from 5 months to two years,
with most being involved for over one ye@he key findings relating to impamt the VVolunteer
Community Organisers theiglsesare:

A The main things the volunteers will personally take away from being involved in the project
are:

Friendship / support from group (7 comments)

Increased confidence (5 comments)

Meeting new people / getting out and about (5 comments)
Making adifference to the community (5 comments)

Supporting one another (1 comment)

> > > > > >

Better communication skills (1 comment)
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A Volunteering for other things (1 comment)

A Meeting other volunteers and learning from them (1 comment).

A Anything good which has resulté@m the project whictihe volunteerss SNBy Qi SE LIS O A

A LYLNR@SYSyGa (2 @2tdzyiSSNEQ YSydalf FyR LI
comments)

Friendships (1 comment)

Confidence (1 comment)

> > >

Appreciation from community via befriending (1 comment)
Completed Healtland Safety course (1 comment)

>\ >\

Bringing people together (1 comment).

A What have volunteers gone on to be involved with as a result of taking part in the project
A Gone on to be involved in other voluntary actest(4 comments)
A Involvement in otheCommunity Organiser / Ageing Better activities (2 comments)

A Employment due to increased confidence (1 comment).

A We asked volunteers to describe in one sentence what being involved in the project has
meant to them. Theipowerfulcomments are below:

W, SAy3 | ofSfeBlRaRSYSRASTTYeYE8YyGlf KSIfGKQ

Wi NBIFf aSyasS 27F ¢St fwedasy 2 YINAR ALIRA RSIBA W A &S
WLGQA IAGSY YS | LUHINZRBSYRYYS AFSI * AR AY I KS
Wmostly joined to helped myself and my anxidiigsalong the way ibecame about

meeting new peoplemaking friendshelping others and just havifgdzy” Q

WY/ KIFIy3aSR Yeé 2dzift221 2y fAFS F2NJ GKS o6SGidSN
YO PBSNERGIKAY3AQ

WLYRSLISYRSYyOSo LT L Ozy YOKXEYR Gz Qa2YSUKA
WLE KFa YSFyld a2 Y dad&heljed merss muhalk toaldtJS NE 2 v | €

more people and more of my own neighbo@ £t Q

YO PBSNERGOKAY3IQ

p20S 0SAy3 | G2fdyG(SSNID LiQa YIRS YS b adN
YSSGAy3 yR GFHE1AYy3 G2 20KSNAEQ

A Volunteer Community Organisers think that the main benefitéie projectto people in the
community have been:

A Knowing people are there to help / you are not alone (4 comments)
A Meeting other people / bringing people together (4 comments)

A Getting peoplerivolved in groups and activities (2 comments)
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A Helping mental health (1 comment)
A WLQ@S &aSSy @dzZ ySNI ot S LIS2RiQaf Bt dSeaiog&NHKaX
A The key findings relatinto specific examples pbsitiveimpacton the community fronmhe
Volunteer Community Organisers perspectises
A Being there for peopléo talk to(in person or on the phongb comments)
A Being somenepeople can confide in (1 comment)
A Supporting a pregnant lady to access information and support and helpingttie(se

comment)
A ¢F1Ay3a | tFR& 2dzi 6K2 KIRYyQUl 0SSy 2dzi F2NJ (¢
A Enabling a lady to get to a café by collecting her (1 comment)
A Encouraging a lady to join another group and increasing her independence (1 comment)

A Help someone get a nelaus pass so they can travel by bus again (1 comment)

A What theVolunteer Community Organisenave learneciboutworking with people in the
community who are lonely and isolated is

A People need someone to talk to / confide in and are grateful fostimport they get (5
comments)

A People love talking about past times and sharing their experiereesan learn from them
too (2 comments)

A Groups can really help change how someone is feeling / not being alone (1 comment).

A Interestingly,Table3 highlighttt KS y dzZYo SNJ 2 F @2f dzy i SSNAR G2 NB ONHzZA (
¢ 72 out of the target of 160 volunteers have been recrujtedhich is lower than the target set. Of
this 22, justunder 1Lin XK+ @S 32y S 2y (2 05 O02THee will pave&A FSOG A FSQ
benefits to this larger group @R volunteerswhich should have had a positive impeslated tothe
desired outcomes of the project.

¢l @Y S+2f dzayiSSNI / 2YYdzy XA ¥ ©u NRI OR & S AF NB K NHzA i

Contract total required Cumulative Total
Number of Community Organisers recruiteq 160 72
Number of effective Community Organisers 40 31
recruited

A Table4 indicates that the targets for recruiting effective volunteer Community Organisers were
deliberately weighted against Castle Vale (given @@nhpass Support are based thexes well
known in the local areand there was considerable community infrastcue already in Castle Vale
However, Castle Vale is owepresented in these figuresg¥olunteers vs the target of 4ut
focusing on Castle Vale initially did provide vital momentum to getting the project mobilisad
volunteers are from Birches€en, 5 are from Pype Hayes and there are none from Bromford. As
noted earlier, there are a range of reasons for this including the presence of an active Big Local
scheme within BromfordA positive outcome of the project is that a number of volunteers hawe
GKS O2yFTARSYOS (2 & 2 NhichthezivéresréStan2tardo it héSstamld W2 gy | N
which shows the impadif the project on their confidence and selteem. This also contributes to

5:5 Fggéarch a8l adNSFBY@SH NYKyIY | AAy3 SOARSyOBagé2 AKI LIS



the outcome of integration across the Tyburn Wakée also note elsewhere in this report examples
of volunteers leading activities independently of the Ageing Better team.

A The number of effective volunteers is lower than the targetas&ll vsthe target of 40

¢ oY S5 ARTWEBERO U ESS NG / 2 Y YRIHALIEE RINBH 3 AzSNRK o)

Contract total required Cumulative Total
Castle Vale 4 16
Birches Green 12 10
Pype Hayes 12 5
Bromford 12 0

A The project has delivere@Btraining courses and2 coaching sessions during its lifespainis
includes formal training (e.g. volunteer induction and safeguardieffiending along with more
informal group sessions (which were being held weekly with volunteers) arbame caching and
support when neededlhis is a considerable amount of input into the local commumttichwill
O2yGNRXROdzGS G2 | NIy3aS 2F (KS LINBe2&eOsiules RS&ANBR
highlight the positive impact of coaching and supporindividuals involved with the project

A We note elsewhere that induction and safeguarding feedback from those taking part in training is
overwhelmingly positive. We noted in our last report that there was scope to improve the training
evaluation feedback to include not just views about traimdetivery and content, butlso sone
outcomes of changes in individual wellbeing for the Volunteer Community Organisers themselves.
Ths has not been added #us datais not available.

A The training and coaching figures ioate the level of initial trainig that is needed to yield a pool of
effective volunteers, along with the work and momentum involved in providing ongoing support and
capacity building to theolunteerpool. It also needs to be remembered that the project has to invest
time trainingvolul SSNA K2 F2NJ I Nry3IS 2F NBlFazyacRz2 yz2i
this is importaninput that it is easy tdorget about when looking at the raw numbelisalso means
that benefits to volunteersf taking part in the project are notgtian outcome for effective
volunteersc those that took part for some of the time will also have gained new ahitisnet new
people

A We know that one of the volunteer Community Organisers moved on to take up a paid role with
Compass Support, and otheslunteers have applied for paid work with Compass Sup@antnpass
Support report tha#’5% of the volunteer Community Organisers have gone into paidefeerious
types with some of those going into caring wofkese are very positive and sustainablecomes
for the project The case studies mention the growing confidence of volunteers which is being used by
the individuals to explore employment opportunities

A The number of volunteers going into paid work also highlights a challengmjects likethis ¢ the
need to replace them within the volunteer pool, which takes more time, resource, training and
support.

A We noted in our last report that there are no targets set for the number of beneficiaries / residents
the project works with. Whilst we havengealth of anecdotal evidence of impaate have not seen
data on the number of residents the project has engaged Vittle. final estimate from Compass
Supportat the end of the projecis that the Community Organisers project has engaged with
between 4,00 to 5,000 residents, including weekly door knocking, weekly cafépspregular
coffee clubs and the Happy Streets events in which the Community Organisers were heavily involved
(from promoting events to assisting in hosting events).
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A In terms ofsustainable outcomes some examples are:

A Our first report highlighted some early anecdotal feedback from Volunteer Community
Organisers and Compass Support that the project was starting to have an early impact on
people who are isolated and lonely. The patjwas starting to link individuals in the
community to the project itself, as well as linking up individuals within the community.

A Two applicationsvere submitted byvolunteerCommunity Organisded groupsn
November 2019supported by the Hub Netwoiknabler)vho met through volunteering
as Community Organisefsy ABIB Network funding tset up two groups: Knit and
Knatterers and the Ugly Spud Lunch Cldih activities use the empathy and insight of
the volunteers to run activities for isolated alwhelyolder people within the community.
Knit and Knatterer is a weekly knitting club at a local café where participants can learn or
re-visit a skill, get out of the house, and meet other people for a drink and aldiet.
estimate is that 20 people (ste new, some existing) will be part of the grotipe Ugly
Spud Lunch Club is a weekly lunch elié local Church hall and kitchegiving people the
reason to get out of the house, eat a decent meal with other people, and meet new
people. Residents caiso get involved in running the club if they want to. In both groups,
the volunteer Community Organisers can also signpost people to other activities they may
enjoy. The estimate is that 50 people (some new, some existing) will be part of the group.
Thesefunding applicationsra tangible examplsof the confidence that has buitmongst
volunteers and ipart of the longefterm legacy and sustainability of the project

A The final monthly reports for the Community Organisers project (January to March 2020)
highlight thatthe Ugly Spud Club was successfully launched in January 2020 with 21
people attending. Four lead volunteers were supported by Compass Support to obtain
their Food Hygiene Level 2 certificates. Risk assessments have been carried out,
voluntegs training and insurance status check&lians were being developed to work
with young people in the running of the Club.

A The lead volunteers for the Ugly Spud Club and Café®@dtaken over responsibility for
both groups and are confidently facilitag) both sessionsthis is a very positive outcome
and an example of the longéerm legacy and sustainability of the Community Organiser
project.

A The confidence of the volunteer Community Organisers has grown over time and this
confidence and their devabed skills will remain beyond the lifespan of the project. One
SEIFYLXS A& y2GSR Ay (GKS LINR2SOGQa AYLI Ol f:
developed enough confidence to work with the local Youth Team on an intergenerational
project in a localchool and provided a young person with support around their mental
health issues. The case studies powerfully highlight the growth in confidence of
volunteers, which links to a range of highevel outcomes.

A Compass Support staff note in the February 20@0thly reports for the project that
Community Organiser volunteers are skilled in facilitating groups independently of Ageing
Better staff¢ again, this is a very positive outcome and an example of the ldagar
legacy and sustainability of the project

A Volunteer Community Organisers manage a project running indwomuinity coffee
mornings within local supported housing blocks. This is another example of the{onger
term legacy of the projecfowards the end of the project, volunteers have been
successfully facilitating the One Sugar Please café sessions at The Sanctuary, where
residents of all ages can meet and chat over a dnirikbiscuit, or homemade soup for
lunch prepared by volunteers.

A As noted, volunteers are involved in befriendisg have successfully built links to other
health projects and are beginning to have a wider impact beyond this specific project
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A

Hnal project €edback from Compass Support is thatclientshave been supprted by
the befriending element of the project

During June 2020 we interviewed oslderlylocal residentvho is receiving support from
the Befriending Service. Social Services introduced the service to her, as she lives alone
andhad fallen at home a few times, ending up at A&ke could only go out of the house

if someone went with her andias able to takéer walker so she became housebound.
She receives care at hon&he originallpsedthe weeklyfaceto-faceBdriendingService

at home (two befrienders would visit weeklince lockdown, this service has evolved

into a telephone service with the two bieenders keeping in touch by phone every week,
popping round to leave prescriptions on the doorstem even coming round to put ant
powder down outside the housghen neededDuring lockdown, the resident has been
practising walking in her garden withthealker, and building her strength and confidence
back up, spurred on by the befrienders planning to take her out for regular walks once
possible.The residenthinks there is a need for more activities for older people at The
Sanctuary (previously thergere some activities e.gitting down Zumba and sitting down
Tai Chi but both are no longer available)terms of impact he resident commented,

Y2dz FSSt a GK2dAK &2d2Q@S YIRS (62 ySs
IS0 . FheRaéhpditive impacts of the Befriending Service are:

A The resident feels less isolateghe sees / speaks to someone regularly but also

finds out from these chats what else is going on locsdiyshe feels more involved in
the community

A Itis somehing to look forward to every week (by phone or in persamg) becomes
part of your routine

A The resident is motivated to build her strength up and improve her balance by
walking in the garden, so she is ready to go out for walks with the befrienders when
this is possible. This providasysical and mental health benefits

A Her flls have reducesthis is the longest the resident has gone without a fall

T NA

A [201R26y ¢2dd R KIS YSIyd GKIFIG GKS NBaiAR!

g2dzx Ry Qi 0 S housef T8leplioge bérferidihgi(andittie practical support
the befrienders provide) has proved to be a real lifeline during this period.

Asnoted, volunteers are involved ithe GP surgery Social Prescribing Scheme, so have
successfully built links to othéealth projects and are beginning to have a wider impact
beyond this specific project. Final project feedback from Compass Suppeiti®4

patients have been supported or signposted by Volunteer Community Organisers during
the GP surgerpased Soci&rescribing SchemEeedback from a GP in the practice
highlights that the impact of this scheme has been as follows:

A There werdewer queries for GPs from reception staff about what wider support is
available, saving GP time

A There werdewer queries for eception staff from patients about what wider
support is available, saving their time

A GPs and reception staff could signpost to the volunteers, saving theiatiche
ensuring that patients received support

A Surgery staff become more aware of the other (8anctuary specific) services
available to patients

A There was positive patient feedback about the scheme (anecdotal rather than
formal)

5:5
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A The GP thinks thelleas beera reduction in social isolation and loneliness, with more
support being offered to lonelyra isolated patients

A The GP thinks there was improved health and wellbfeingesidents

A Community Organiser volunteers have been involved in the Christmas Hamper,project
working closely witt® local schools. For instanceyglsat Birches Green Infant School
had been collecting food items for the hampbesng created for the None Without
project Children at the school Christmas Fayre helped create the hampers using donated
items.In total, 70 hampers were created and delieerThe food box stations and hamper
delivery has been extended to-géarround.

A The Castle Vale Community Organisers ran weekly outdoor coffee clubs from May to
Septembe2019 which were planned, coordinated and managed entirely by the
volunteers. Thiactivity should be sustainable beyond the lifespan of the project

A 2S8S1fte W21 FyR ¢ f 1ifBirché &renand BypeoHayad vy Ay W
comprising Community Organisers and staff. These activities enable conversations with
local residents witst out and about in the local area.

A Based on learning over time thedmmunity activities work begh poor weathewhen
there is an indoovenuefor residents to go to, efforts were made to source an indoor
Winter venue. Café 600 was identified as the venue aeeklycommunity cafes atafé
600have been led by volunteer Community Organisatse October 201%nit and
Knatter, and dominoes and card games are avail&@aé 600 has gone on to feature
strongly in the Knit and Knatterers Ageing Better funding apgitaed by Community
Organisers (see elsewhere in report for details).

A ¢KSNB I NB LRoSNFdA SEIFYLX SE 2F AYRADARIZA
(containedfrom February 2019 onwardgith the monthly returns). One example relates
to a gentleman Wwo was very isolatednd grieving, only having contact with a Support
Worker once a weelgnd was initially referred to thBefriendingService, became a
volunteerCommunity Organisemndgot involved in doeknocking, leafleting and pep
ups. fFom that,he has gone on tother volunteering opportunities beyond the project.
hyS YSY0SNI 2F Hhadbeeh ajQuendyYhatyias Bdhin int® a new lease
2T .t AFSQ

A The Community Organisers project was provided with a case study templsiLby
Research. Four case studies have been prepared for the project to date and these are
presentedfurther below. These highlight the impact of the project on both the individual
volunteers and the wider communityVe have woven the key learning points from these
case studies into the relevant sections of this report.

A The February 2020 monthly report for the project notes tiwate is a growing awareness
of Ageing Better activities in Birches Green and a growing sense of trust amongst the local
O2YYdzyAGlexr 0SOlFdzaS 2F GKS LINR2SOUGQA 2y3I2AY:

A The @neral feeling from Compass Support staff is that two years is not long enough for a
project like the Community Organisers. It needs a longer lifespan to become more
sustainable.

A Compass Support has built a lot of learning about safeguarding and GDiPig &sia result of the
three projects; this will inform how Compass Support deliver this sort of work with community
groups in future.

A Despite these positive indications of sustainable outcomes, the post survey reveals that wider
knowledge of the CommunjitOrganiser project amongst the residents we interviewed in the survey is
low, at3% amongst thever 50 cohortThis is higher than awareness amongst the under 50 cohort
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(1% say they haveeard of the project)This indicates that whilst local impact Haeen felt for

localised parts of the community and for the volunteer Community Organisers themselves, awareness
of the project has noyet become more widespreadn even smaller number of residents we

interviewed said they had been involved with or usee project.

[ 2YYdzyAGe hNAEFYAaASNItN22SOG /1asS {(ddRASa

Case study 1:

Q2. Please provide brief information about the individual or group that is the focus of the

casestudy and say how they were involved with the project:

A very anxious and nervous characteith very low confidence. They became a Community
Organiser 12 months ago. Very little input to the project as they were a nervous character

not confident in talking to anyone.

Q3. Thinking about the impact of the project, can you provide one sentemabout how the
project has had an impact on the individual or group which is the focus of this case study,

each of the following outcomes: (NB: if any outcomes are not relevant please write N/A)

Increased community connections:
Most definitely, this person has reached out to help and assist others within the community
Increased community cohesion:
Through their gained confidence, this person has been able to deliver messages positively
Increased sense of belonging / sense of commity:

They have peakeith confidence because of the group and its guidance.

Reduced social isolation and loneliness:

This person now encourages others to talk to each other in public places.

Enabling residents to play a more active role in the local commity (active citizenship):

Wherever this person is, they will recommend any aggsitgroups/ projects, anything to

promote positivity and encourage wellbeing.
Increased sense of neighbourliness:
Most definitely.

Increased integration acrossyburn Ward:

i:% gs%arch a8l adNSFBY@SH NYKyIY | AAy3 SOARSyOBagé2 AKI LIS



And further afield as this person livestside the Tyburn areget benefits thoroughly from this
LINE2SO0 (KFIG GKSe O2dzZ RyQi fSI@So

Improved wellbeing:
Not only their own, but others.

Q4. What do you think it is about the project that hasade a difference to the individual or

group that is the focus of this case study?

It hasmassively improved their own wellbeing, as doing the project has led to them being ¢
multiple courses and improved their confidence so much that they are now eagedito seek

part time employment.

Q5. Do you think the difference made by the project to the individual or group will be

sustainable in the longeterm? If no, what would help it to be sustainable?

Most definitely. The impact of this group has given tipisrson a sense of purpose and
something to look forward too. Without this group | believe they would be in the same cycl

that they werein a year ago.

Q6. What worked well about the project, for the individual or group that is the focus of this

case stuay?

The guidance and the people within the project have helped this person grow. The positivi
support have helped this person not to worry about the little things and give them a sense ¢

direction.

vi® ' yR gKIFIG RARYQO ¢2N] a2 6StfK
N/ A

Q8. What mai thing have you learned about the project, from this case study?

That the programme has given people a sense of having a pugpasplaying a vital role withir
the community. It shows that an isolated person with low-&slifeem has grown in confidence
to be able to go attend work related courses and speak to people within the community, to

guide people to support, just like they were shown.

Compared to how this person was at the start of the programme, the turnaround has been
amazing, and significantoSignificanthat this person has recently been appointed the lead

Community Organiseof an activity on a weekly basis.
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Q9. Have there been any links with other projects (e.g. Community Organisers, Happy Str
Happy Streets Environmental, Ageriendly Tyburn) which have helped the project to have a

impact on this individual or group?

The Happy Streets project has really helped this person, as this person has really bought
project to build a friendlier community, to engage with others andlahers do the same.
Their confidence grew when they discovered the many of simple advantages of this projeq

when they were promoting the project within sheltered accommodation
Q10. Please add any other comments you want to make below:

Especially since the Happy Streets project, this person has reduced their own isolation an
part of the community. They feel as they have been supported so much with their journey,

they are now ready to give some support back to others.

Case study 2:
Q2. Please provide brief information about the individual or group that is the focus of the ¢

study and say how they were involved with the project:

XXis a Community Organiser volunteer who has made a considerable contribution to Agei
Better projects in Birches Green, taking part in door knocking, street outreach, Walk and T

sessions, the Community Café 600 and new Ugly Spud Club.

XX has family living in the Erdington and Birches Green area and is a busy parent who ha

school age@n with additional needs.

XX feels that she would like to give something back to her community and says that she w
like to become an aspirational role model, proving that early disadvantage in life can be

overcome and full potential reached.

Q3. Thinking about theimpact of the project, can you provide one sentence about how the
project has had an impact on the individual or group which is the focus of this case study,

each of the following outcomes: (NB: if any outcomes are not relevant pleaseankitA)
Increased community connections:

XXhas an affinity with older people and also knows many people in the Birches Green are
connecting people, encouraging residents to join Ageing Better activities and creating linkg

between friends of all ages the area.
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Increased community cohesion:

XX has helped create a warm, welcoming environment in Café 600 and the Ugly Spud Cly
ensuring that everyone has someone to talk to, also organising wellbeing activities to boog
mood and raise self among thoseattling. This has resulted in an inclusive environment wk

is encouraging residents of all ages to attend.
Increased sense of belonging / sense of community:

XXuses her strongense of community to make everyone attendbh Spud Club anGafé

600 fed part of a community.
Reduced social isolation and loneliness:

X>@ contribution as a volunteas helping reduce isolation in those attending Ageing Better

activities in Birches Green
Enabling residents to play a more active role in the locammunity (active citizenship):

XXhas introduced her sister to Ageing Bett¥has also faced challenges in her éfed
inspired by her sister, has become part of the Community Organiser team in Birches Gree

give back to her community and encouragggagement in Ageing Better activities
Increased sense of neighbourliness:

With her sister, XX is encouraging an inclusive and tolerant environment in Birches Green

Ageing Better projects

Increased integration across Tyburn Ward
N/A

Improvedwellbeing:

XXhas faced considerable challenges in her life and found that the passing away of her
grandmother, to whom she was very close, affected her gredbyeports that volunteering
with Ageing Better and concentrating on helping others has supgddrer in starting to come t(g

terms with this enormous loss.

Q4. What do you think it is about the project that has made a difference to the individual o

group that is the focus of this case study?

Taking part in all Birches Green Ageing Better activities is gi¥agd her sister a sense of
achieving positivehangein the Birches Green area, encouraging them both to feel empowg

and confident in moving towards future paid employment.
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Q5. Do youhink the difference made by the project to the individual or group will be

sustainable in the longeterm? If no, what would help it to be sustainable?

The difference will become sustainable as XX and her sister become increasingly confider

leading o both Café 600 and the Ugly Spud Club, with help and guidance from Ageing Be

Q6. What worked well about the project, for the individual or group that is the focus of this

case study?

As with other Birches Green volunteers, flexible volunteering ralésred to individual
strengths and interests have allow&Xand her sister to flourish. They are both committed tg
the idea of selfdevelopment and positive sekésteem boosting wellbeing activities. Some of
these have been introduced to Café 600 dnade been well received by those attending,

especially as taking part in these fun activities has not been obligatory.

VT® YR gKIG RARYQUO 62N)] a2 6SftfK

Family commitments have meant th&iXand XXcannot always volunteer so we need to find
more voluntees to take over their group lead roles if they are unable to attend for any reas

Q8. What main thing have you learned about the project, from this case study?

We have learnt that Ageing Better can reach out to volunteers of all ages and make positi
changes to their lives, allowing them to explore new challenges and ideas and develop as

result.

Q9. Have there been any links with other projects (e.g. Community Organisers, Happy Str
Happy Streets Environmental, Ageriendly Tyburn) which havielped the project to have an

impact on this individual or group?

Linking Ageing Better with Happy Streets helpedo develop activities with intergenerational

appeal at Café 608nd this will continue with the Spud Club

Case study 3:

Q2. Please prowe brief information about the individual or group that is the focus of the ca
study and say how they were involved with the project

XXA& | fFRe& Ay KSNItFdS pnQaszs OdaNNByidfte 4

socially isolated environment in a block of flats.
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WhenXXstarted to volunteer as a Community Organiser, she said that she felt shy and lac
in confidene. She did however start to participate in the weekly Walk and Talk in Erdingtot

sessions and also helped with leaflet dropping and door knocking in Birches Green.

Q3. Thinking about thempact of the project, can you provide one sentence about how the
project has had an impaabn the individual or group which is the focus of this case study, fo

each of the following outcomes: (NB: if any outcomes are not relevant please write N/A)
Increased community connections

XXhas developed skill in opening convatiens with people and as a result, residents that sh
has connected with through street outreach in the summer months are starting to engage

the new weekly Community Cafes in Birches Green.
Increased community cohesion:

The street outreach work dongy XX where she invites residents to join in with Ag&tter
activities is helping the local community become more aware of opportunities to socialise i

enjoy spending time together.
Increased sense of belonging / sense of community:

XX hagleveloped a strong sense of belonging to a team through her volunteer work and

supports her volunteer colleagues by encouraging them and supporting them where need
Reduced social isolation and loneliness:

XXreports that volunteering gets her out of h#at and reduces her sense of isolation
Enabling residents to play a more active role in the local community (active citizenship):

XX finds making community connections, meeting people and inviting them to join in with

Ageing Better activities has helpadr feel more active in her community
Increased sense of neighbourliness:

N/A

Increased integration across Tyburn Ward:

N/A

Improved wellbeing:

XX says that walking during street outreach helps her physical health and social connectic

makes whilesolunteering helg her emotional wellbeing by reducing feelings of isolation.
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Q4. What do you think it is about the project thabasmade a difference to the individual or

group that is the focus of this case study?

XXreports that she feels more confideand able to take on more challenges. She is now
optimistic about getting back into work and has used the skills gained through volunteering
update her CV. She is starting a training course in care work and says she feels strong en

physically and mntally to focus on success in finding work after the course has finished.

Q5. Do you think the difference made by the project to the individual or group will be

sustainable in the longeterm? If no, what would help it to be sustainable?
N/A

Q6. What worked well about the project, for the individual or group that is the focus of this

case study?

The flexible volunteering roles tailored to individual strengths and interests have allkXted
take part in activities that have developed her naturally frigrathd polite communication style

helping her grow in confidence.

Q¢ ! YR gKIG RARYQUO 62N)] a2z ¢SftftK

N/A

Q8. What main thing have you learned about the project, from this case study?

The current Community Organiser volunteer model with its flexibles has helped XX feel in
control and not pressured or stressed to commit to something she cannot sustain. As a re
she has discovered that she can begin to take on new challenges without damaging her p

or mental health

Q9. Have there been any links witlother projects €.g. Community Organisers, Happy Street
Happy Streets Environmental, Ageriendly Tyburnlwhich have helped the project to have an

impact on this individual or group

XX has enjoyed bringing Happy Streete stteet outreach as it has made it easier for her to

open conversations with people

Case study 4:
Q2. Please provide brief information about the individual or group that is the focus of the ¢

study and say how they were involved with the project:
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Birches Geen Infant School is situated dime Birches Green estate where high levels of
loneliness and isolation in older people have been reported. Birches Green lacks a centra
community focapoint and the area is a mix of owner occupied and rented accodation
where neighbours frequently do not interact and prefer to keep a low profile so as not to al
attention. Distrust between generations living oretkstate exists and there ligtle

intergenerational contact between neighbours.

Ageing Better @nmmunity Organisers created links with the Infant School to raise awarenes
the Ageing Better programme and work on joint projeittseach out to older residents in

Birches Green and reduce social isolation. The Headteacher is passionate about tfits béng
intergenerational projects with the opportunities for younger and older people to enjoy beir
together and learning from each other and is keen to work with Ageing Better Community

Organisers.

Joint projects have included parent coffee morningevehgrandparents and older members ¢
the community have been invited to foster community cohesion and kindness. Community
Organisers have also attended Summer and Christmas Fayres and have been able to pul
activities for older people. Ageing Betteas also worked in partnership with Happy Streets 4
the school to promote acts of community kindness. Families attending the school have bee
inspired this partnership and although 60% are classified as working but on a tight budget
YWdza G ! o AA> alt WEEAKI @S O2y G NARO6dzi SR 3IASYSN
disadvantaged households in the area.

Theschool has also worked with Community Organisers on plans for intergenerational
gardening activities with future plans for consultation withttbahildren and older residents
about a new community garden in the nearby Rookery Park, also helping to plant and ten

planters, funded by Sustrans and situated in Fir Tree Road outside the school.

The school is also working towards and Artsmark aWardg KA OK K St LJA 0 dzA

confidence and creativity through arts and cultural education. As part of this award, the sc
is working with Community Organisers on an intergenerational springtime art and craft prg
which will hopefully esult with children and older residents working together to plan and crg¢

a variety of artistic creations.

Q3. Thinking about thémpact of the project, can you provide one sentence about how the
project has had an impact on the individual or group whitshthe focus of this case study, for

each of the following outcomes: (NB: if any outcomes are not relevant please write N/A)

Increased community connections:
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Working with the school has allowed Community Organisers to rafietivecontact with
more families living in the areand has helped raise the profile of Ageing Better which has
Sy 02 dzNy 3SR AYRAGARIZ fa K2 | NB wO2YYdzyA
projects promoted by Ageing Better

Increased community cohesion

Theschool acts as @eemmunity focal pointvhere Community Organisers have been able to
engage with a wide and diverse cross section of the community and encourage them to cq
together for community functions and projects, thereby helping create a greatesesen

community in the area.
Increased sense of belonging / sense of community:

The joint projects between community organisers and the school are designed to help olde
people in the area feel included and valued and also bring older and younger pegptadr

and encourage understanding between generations.
Reduced social isolation and loneliness:

In an area where lack of a community building makes it hard for older people to socialise,
school, working with Ageing Better, is providing a space wblgler generations can attend

events and feel welcome.
Enabling residents to play a more active role in the local community (active citizenship):

Community Organisemgork with the school to encourage active citizenship in children
attending the school, ggecially through joint working on the Happy Streets programme.
Parents at the school are also being inspired to help promote kindness and understanding

especially towards older members of the community
Increased sense of neighbourliness:

Through attendig parent coffee mornings at the school, Community Organisers have beer
to promote kindness and looking out for neighbours and the generous food donations prov

by families are one example of an increase sense of neighbourliness.
Increased integrabn across Tyburn Ward:
N/A

Improved wellbeing:
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Activities planned by the school and Community Organisers including gardening and coffe

mornings help reduce isolation and are good for mental health

Q4. What do you think it is about the project that hasade a difference to the individual or

group that is the focus of this case study?

Ageing BetteCommunity Organiser joint working with the school has maximised opportuni
for reaching out to local families and older residents. The school has helpedsedhe profile
of Ageing Better and Community Organiser promotion of kindreess the benefits of

intergenerational contact has added value and enhanced work done bsctieol

Q5. Do you think the difference made by the project to the individual eogp will be

sustainable in the longeterm? If no, what would help it to be sustainable?

Adding value to intergenerational work carried out by the school could be sustainable in fu
if Community Organiser volunteers continue to be recruited. Suffidierding to train and

supervise volunteers would be essential to the continuation of this work.

Q6. What worked well about the project, for the individual or group that is the focus of this

case study?

TheHeadeacher of the school is committed emcouraging community cohesi@md Ageing
Better has had the staffing and time to form good working relationships with the school, al

funding to contribute to projects.
vi® I'yR gKIFIG RARYQlO ¢2N] a2 6StfK

Building successful relationships with the schaad kaken time as it was necessary to build tr
and take time to explain the benefits offered by engagement with the Ageing Better Comn

Organiser programme.
Q8. What main thing have you learned about the project, from this case study?

Working with tre school has proved thatorking in partnership is key to building community

awareness of and engagement with Ageing Better

Q9. Have there been any links with other projects (e.g. Community Organisers, Happy Str
Happy Streets Environmental, Aderierdly Tyburn) which have helped the project to have a

impact on this individual or group?

Linking with Happy Streets, Sustrans &mnignds of Rookery Park has helped in planning and
creating projects involving the school and has given greater accesdsorelsburces and

funding
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